ATTACHMENT “I”

JUNIATA COLLEGE

Policy on Disposal of Assets Donated to the College

Juniata College welcomes gifts of tangible property, including works of art. Some gifts are appropriate for the long-term/permanent use of the College.  The utility of other gifts may be in their value when sold and converted to endowment or when exchanged for items more appropriate to College interests.  To guide the College in soliciting, accepting and disposing of such gifts, the following apply:

1. Gifts Covered by this Policy.  This policy will apply to all gifts that are estimated to have a value of more than $5,000, whether computed on any single item or as the value of all items collectively.  Gifts that arrive at separate times but are essentially related gifts from a single donor or family will be treated as a single gift.

2. Solicitation.  All gifts solicited for the College will be coordinated with the Development Office.  Input from the Business Office should be sought concerning the budgetary impact of certain gifts. 

3. Tax Consequences.  Since tax laws change from time to time, the college will encourage donors to seek advice from a knowledgeable tax consultant.  The donor is responsible for inventorying the gift and for obtaining an independent, qualified appraisal for gifts that are believed to have a value of $5,000 or more.

4. Preferred Conditions.  When soliciting gifts, the College will strongly encourage donors to give the College the unconditional right to use or dispose of the asset. In the event reasonable limitations are proposed by the donor(s), to secure the gift the College might agree to consider:

· An initial short period of use or display.

· Application of the proceeds to a use designated by the donor.

5. Recording of Restrictions.  Any restrictions that may apply to the College regarding disposal of a gift must be in writing.  After receiving input from the department by whom or on whose behalf the gift has been solicited, the Development and Business Offices will review and approve the restrictions before the gift can be accepted.

6. Use of Gifts.  When the College receives a gift of tangible assets, the benefiting department will develop a planned use of the gift including the possibility of loaning the asset and inform the Development Office.  The benefiting department, subject to the reasonable limitations imposed by the donor, will notify the Development and Business Offices of gifts for which no appropriate use can be determined.  The College will then determine whether to dispose of the asset(s) or not.

7. Exchange of Gifts.  When a gift, not donor encumbered in its disposal, is deemed to be inappropriate for use by the College, it may be bartered or exchanged for a more appropriate asset. If the donor is living, the Development Office may decide to notify
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the donor of the College plans.  If the donor is not living but one or more relatives of the donor are active in the life of the college, the Development Office may decide to notify the relative(s) of the College plans.

8. Sale of Gifts.  When a gift, not donor encumbered in its disposal, is deemed to be inappropriate for use by the College, and it is believed that the College will benefit more by sale than by exchange, the College may sell the asset. With the help of the benefiting department, the Development and Business Departments will prepare a plan for sale. Prior to sale of the asset, the following will occur:

· If the value of the asset or group of assets is believed to be more than $25,000 and the asset(s) have not been appraised in the last five years, the College will secure an independent appraisal.  

· The benefiting department will recommend a method or venue of sale that is likely to produce the greatest income to the College.

· Except when it is believed that a method other than auction will produce the greatest income, the College will arrange for bids and award the sale to the highest bidder.  The College will reserve the right to refuse any and all bids if the final bid is less than the appraised value.

· When the College is disposing of an asset or group of assets valued at more than $100,000 or where the bid amount is less than 80% of the appraised value, the concurrence of the President, Chair of the Board, and the Chair of the Business Affairs Committee is required.

9. The Development Office may choose to notify the donor (if living) or the donor’s family (if the donor is deceased) and one or members of the family remain active in the life of the College, of the intent to sell and of the outcome of the sale. 

10. Unless donor restricted or directed otherwise by the Board of Trustees, special consideration will be given to using the proceeds from any sale to support the strategic objectives of the benefiting department or the proceeds may be applied to the strategic goals of the College.  

