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Executive Summary

The preparation of this periodic program review report has occasioned not only reflection but feelings of both accomplishment and frustration. Although many of the goals the college set for itself in the fall of 1992 have been achieved, some remain unmet.  Nonetheless, this report informs the community and serves as an incentive to redouble its efforts towards those tasks not yet accomplished.

Mission and Goals

Juniata College is a community dedicated to providing the highest quality liberal education.  The aim of that education is to awaken students to the empowering richness of the mind and to enable them to lead fulfilling and useful lives.

As a community, Juniata is especially concerned with the environment necessary to foster individual growth.  It therefor values mutual support, the free exchange of diverse ideas, and the active pursuit of both cooperative and individual achievement.  As a member of the international community, Juniata extends the student’s academic experience into the world and encourages the free and open exchange of thought among peoples from distinct cultures and nations.

Individual growth first requires the development of basic intellectual skills: the ability to read with insight, to use language clearly and effectively, and to think analytically.  A Juniata education helps students to understand the fundamental methods and purposes of academic inquire and encourages them to achieve an informed appreciation of their cultural heritage.  On this foundation, Juniata students are stimulate to exercise creativity and to develop those fundamental values—spiritual, moral, and aesthetic—which give meaning and structure to life.

The qualities of mind and character nurtured within the Juniata community permit our students to realize their full potentials as contributors to society, informed citizens, and caring and responsible adults.
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To insure that the college continues to make progress in fulfilling its mission and goals, the college is committed: 

· To develop creative and thinking skills for all students.

· To enhance students’ communications skills.

· To enrich students’ understanding of themselves, of their global  society and of their responsibilities to both.

· To develop the knowledge and technical skills required by each student’s Program of Emphasis.

· To foster the desire and the intellectual skills necessary to integrate and use diverse knowledge, methodology and experiences which occur over a lifetime. 

Student Body

Juniata’s student body has changed significantly in the last five years in both quality and number.  Total fall enrollment increased from 1057 in the fall of 1992 to 1204 in 1997 with an projected enrollment of 1250 for fall 1998.  The average SAT score of the entering freshman in 1997 was 1164 and the high school grade point average was 3.6.  Juniata’s students are still likely to be first generation colleges students;  more than 35% come from families in which at least one parent did not attend college.  Some 53% of them expect to major in the natural sciences. Demographically, although 56% of Juniata’s students reside more than 100 miles away from the college, 78% are Pennsylvania residents.  In the 1997‑98 academic year forty two international students studied at Juniata;  sixty nine of Juniata’s own students studied abroad.

Administration and Staff

Juniata has undergone considerable change in both personnel and administrative structure since 1992.  The number of Vice Presidents was reduced from four to three.  Of those three, one is a new appointment, and one has yet to be named.  Only one of the four vice presidents in 1992 remains.  In addition, the college has a new chair of the board of trustees and will induct Dr. Thomas Kepple, its tenth president, in the fall of 1998. 

Student services, formerly under a vice president of student services and planning, now reports directly to the provost and vice president of student development.  Thus one officer is ultimately responsible for all aspects of student life, academic, athletic and residential.  Elsewhere, the office of financial aid, previously under the vice president in charge of finance, has been structurally and physically placed next to enrollment and under the direction of the vice president of advancement and marketing.

Faculty

Juniata currently maintains a faculty of 99 persons;  of that number 79 are classified as full time.  A full 90% of full time faculty have earned the Ph.D. or appropriate terminal degree in their respective fields and 32% are female.  The college has made great strides in improvement of faculty salaries over the last five years with the average salary increase of 4.64 percent calculated on a yearly basis, although raises over the last two academic years have been more substantial.  

Currently all faculty are required to provide a one year performance objective plan which details the goals they wish to accomplish in the upcoming academic year.  The plans are submitted for approval to the appropriate department chairs as well as to the provost.  At the end of the same year, the faculty member provides a summary detailing successes and failures in meeting the objectives of this plan to the provost.  The stated objectives and data furnished provide individual faculty members, department chairs and the provost with information necessary to more effectively insure accountability and to judge performance. 

Program and Curriculum

The college supports a flexible value centered approach to the liberal arts.  A new curriculum was passed in the spring of 1995.  This curriculum features a five credit freshman writing course with components that introduce computer skills and library instruction.  Evaluation is done via portfolios submitted by each student at the end of the semester.  In addition, all students are required to take a common course in cultural analysis which exposes them to the various assumptions embodied in different cultures and requires that they analyze the nature of their own cultural presuppositions.  An additional follow up course is required;  these courses vary across departments.

Learning Technologies

Changes in the technology at Juniata over the last five years have been dramatic and pervasive.  In addition to the installation of a campus wide telephone system that put telephones and voice mail in every residence hall room, office and computer laboratory, the college’s computer accessibility has increased immeasurably.  By 1997 a single campus network with a high speed ATM over fiber backbone distributed Ethernet to end users.  Connections are available in all offices, classrooms, laboratories and residence hall;  services include unified, full featured email, public network drives and mail folders, remote dial‑up access, access to local and off-campus library resources and Internet access. 

Currently Juniata boasts eight computer laboratories and classroom/laboratories distributed across campus academic buildings.  The 120 computers they contain are fully networked.  In addition, seven classrooms have been outfitted with ceiling mounted data/video projectors connected to a networked computer and a VCR;  the rooms are soundproofed and some have additional equipment.

An information technology task force grant in 1995 funded the transformation of the library’s computer research area.  The library research area now includes 

· a CDROM server used to create a Local Area Network for the Online Public Access,

· periodical indexes,

· internet access,

· Lexis‑Nexis service.

The library now contains ten networked PC’s, four stand alone terminals, and seven vax terminals.  Network access is available throughout the library and 16 network ports are available for laptops.

International Programming

Juniata’s commitment to internationalization is embodied in its Strategic Plan for Internationalizing the College, adopted by the board of trustees in 1993.  (This plan has been updated to 1998).  An English as a Second Language Program was created with the addition of the position of ESL Program Director.  In January of 1999 the program will have a new home in the renovated Brumbaugh Oller House.  The new curriculum contains both an international credit requirement and one for cultural analysis.  The college has succeeded in raising the number of international students from seven in 1992 to 42 for the current academic year. 

Finance and Facilities

During Juniata’s last capital campaign—Transformations: The Campaign for Juniata—which ended at the close of 1996, the development office surpassed its goal of $30 million by raising in excess of $35 million.  The operating budget increased from $15.4 million in fiscal 1994 to $20.8 million for fiscal 1998.  During the same time period, the full cost of tuition, room, and board increased from $18,390 to $21,800.  Most noteworthy, however, was the increase in instruction as a percentage of education and general expenditures—from 29% in 1993‑94 to 32% in 1997‑98. 

The endowment of the college has increased by almost 75%, from $30.8 million in fiscal 1993 to $53.4 million in fiscal 1997.  Over the last three year period, the performance of Juniata’s portfolio ranked in the ninety‑third percentile nationally.  College indebtedness for physical plant projects and for investment in technology increased over the time period from $5.6 million to $7.9 million.  Notably, the value of the college’s buildings and equipment—based on original value and net of depreciation—increased from $16.6 million to $22.6 million. 

Fifty three percent of residence hall capacity has been completely renovated.  Within the next fifteen months another twenty percent will also be renovated.  Juniata established an Enrollment Center building and added a Fitness Center to the gymnasium complex.  In addition, a modern telephone system was installed in 1995, a unified campus computer network completed in 1997 and cable television was extended to all residence halls.

Planning and Assessment

The strategic planning committee is the body primarily responsible for overseeing planning at Juniata.  Created in 1991, it was initially constituted of Juniata’s four vice presidents, two students, two faculty members appointed by the president and a faculty representative from the academic planning committee.  The membership of the strategic planning committee has now changed.  As a result of the organizational restructuring which eliminated a vice presidential office, there is one fewer vice president.  The committee has been increased by the addition of the Director of Institutional Research 

Because all three major areas of the college (finance, advancement and marketing, and academics) are represented on this committee, linkage between planning and budgeting has been initiated.  The committee completed a campus wide strategic plan in 1997.  Also, the committee created the information technology task force which provides direction identifying needs and priorities in technological advances.

The academic planning and assessment committee of the faculty is the primary locus of planning for individual departments;  it oversees the five year departmental review process.  This process involves a self study and a review by a four person team of outside evaluators.  The culmination of the process is the memo of commitment developed together by the department and the administration to identify the resources required to achieve the department’s plan.

Future Plans

Current planning at Juniata focuses on three areas.  The first is the current state of the physical facilities which support academic programs in the natural sciences.  The second relates to the question of the “right size” of the college.  The third is the degree to which Juniata should continue to expand its international emphasis.

As the enrollment data presented in this report demonstrate, a large percentage of the college’s enrollment is in the natural sciences.  The Brumbaugh Science Center which contains science laboratories, classrooms, faculty offices, and the main computer center was constructed in the mid 1960’s.  At the time, it was a state of the art facility.  This is no longer the case.  Three things require that the college press ahead with plans to replace or renovate the facility.  The first is simply the wear and tear of more than thirty years of hard use.  The second is that the infrastructure of the building was designed and built at a time when much less attention was given to energy conservation, proper ventilation, and hazardous waste disposal.  Third, science education itself has undergone dramatic changes.  Laboratory space must be redesigned to facilitate the increasingly interdisciplinary nature of much of the research being done in chemistry and biology.  

There is a consensus that major changes must be made in the natural science facilities.  The planning process is underway in order to establish exactly what the new facility, or facilities, should look like as well as to determine the best way to secure the necessary funding.  A special ad hoc committee was formed in February consisting of faculty, trustees, administration, and alumni to prepare the preliminary case statement for this critical project.  The committee presented its initial findings at the trustee’s spring meeting.

The second planning issue is the question of growth.  For the past decade, Juniata’s enrollment goal has been 1250 full time equivalent students.  Some departments find that they cannot offer full programs with a student body of this size.  The trustees have asked the strategic planning committee to investigate the implications of increasing enrollment from 1250 to approximately 1500.  The strategic planning committee presented a preliminary report on this issue to the business affairs committee of the board of trustees at its April meeting.  Although no conclusion about Juniata’s “right size” has yet emerged from this process, the board and the strategic planning committee will continue to study the issue.  The first two planning questions are linked.  A study of the appropriate construction of a new science facility must include an estimate about the number of students the facility would serve.  

Finally, Juniata is actively involved in planning for its international programs.  A draft strategic plan for international programs has been prepared and discussed on campus and with the board.  The discussion raised a number of new questions which are currently being addressed.  The college needs more and better information on the financial implications of the various study abroad programs in order to get a clearer picture of the financial implications of alternative internationalization goals.  

Introduction

The Mission of Juniata College

Juniata College is a community dedicated to providing the highest quality liberal education.  The aim of that education is to awaken students to the empowering richness of the mind and to enable them to lead fulfilling and useful lives.

As a community, Juniata is especially concerned with the environment necessary to foster individual growth.  It therefor values mutual support, the free exchange of diverse ideas, and the active pursuit of both cooperative and individual achievement.  As a member of the international community, Juniata extends the student’s academic experience into the world and encourages the free and open exchange of thought among peoples from distinct cultures and nations.

Individual growth first requires the development of basic intellectual skills:  the ability to read with insight, to use language clearly and effectively, and to think analytically.  A Juniata education helps students to understand the fundamental methods and purposes of academic inquire and encourages them to achieve an informed appreciation of their cultural heritage.  On this foundation, Juniata students are stimulate to exercise creativity and to develop those fundamental values—spiritual, moral, and aesthetic—which give meaning and structure to life.

The qualities of mind and character nurtured within the Juniata community permit our students to realize their full potentials as contributors to society, informed citizens, and caring and responsible adults.
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Institutional Overview

As suggested by the Mission Statement, Juniata seeks to develop the student outcomes described within each aspect of their college life, whether in or outside the classroom.  The hallmark of an effective education is a changed life;  one marked by the ability to recognize and appreciate diverse values, to experience the variety of diverse aesthetic aspects available to the citizen of the twenty first century, and to understand and use the skills necessary to deal with our increasingly technological world.  Specifically, the goals the college sets for student development are:

· To develop creative and thinking skills for all students,

· To enhance students’ communications skills,

· To enrich students’ understanding of themselves, of their global society and of their responsibilities to both,

· To develop the knowledge and technical skills required by each student’s Program of Emphasis,

· To foster the desire and the intellectual skills necessary to integrate and use diverse knowledge, methodology and experiences which occur over a lifetime, 
· To understand and appreciate the life perspectives of peoples of different cultures and from different backgrounds.

The following excerpt from the College Priorities Statement (adopted by the board of trustees in 1989) reflects the underlying academic principles that support Juniata’s priorities for student life.

First and foremost Juniata is committed to the student centered outcomes reflected in our Missions Statement . . . .  Commitment to student centered outcomes has been the centerpiece of our culture in the past and will continue to hold the most promising position in our educational plans for the future.  These outcomes are developed in both a disciplinary and interdisciplinary context.  Our mission—promoting growth and education in our students—demands strength across the curriculum and a continuing emphasis on expanding the student’s base of knowledge and appreciation.  This is the mission to which all faculty and staff can and do contribute.
Juniata Students

The profile of entering students at Juniata has changed over the past five years, both in regard to enrollment and to quality.  The total fall semester enrollment increased from 1057 in 1993 to 1204 in 1997.  An enrollment of approximately 1250 is anticipated for fall 1998.  Over this same period, the quality of incoming freshman remained high.  The average SAT score of entering students in 1997 was 1164 (581 Verbal,  582 Math);  the average high school grade point average was 3.6.  Fifty eight percent of the incoming freshmen were in the top fifth of their graduating high school class.

Data compiled by the Cooperative Institutional Research Program of the American Council of Education reveal these additional characteristics about new students entering in the fall of 1997:

· 76% listed Juniata as their first‑choice institution,

· 98% reside on campus in college residence halls,

· 53% expect to major in the natural sciences (Biology, Physical Sciences, Environmental Science, and Pre-Health),

· 74% come from families which earn less than $75,000 per year, and

· more than 35% come from families in which at least one parent did not attend college.

Of the 1204 students enrolled in the fall of 1997, 1161 (96%) are full time.  Fifty six percent are female.  While 62% of the freshman class reported that they live at least 100 miles from Juniata, 78% of the student body are Pennsylvania residents.  The remaining students hail from 26 other states and 24 foreign countries.  International students account for 6.3 % of all students enrolled.  

Academic Program

The college supports a flexible, “values‑centered” curriculum, wherein majors are replaced by Programs of Emphasis, or POEs.  With the help of two faculty advisors, students may choose a previously constructed program, called a Designated POE, or construct one of their own, called an Individualized POE.  More than half of Juniata graduates elect to develop an individualized POE.  Many of these programs are interdisciplinary and include independent study, tutorials, and research experience. 

Designated Programs of Emphasis include Accounting, Anthropology, Art History, Biology, Chemistry, Communication, Computer Science, Criminal Justice, Economics, Early Childhood Education, Elementary Education, Environmental Science & Environmental Studies, English, Fine Arts, French, Geology, German, History, International Studies, Liberal Arts, Management, Mathematics, Health Communication, Peace and Conflict Studies, Physics, Political Science, Pre‑Allied Health, Pre‑Health Professions, Pre‑Engineering, Psychology, Russian, Secondary Education, Social Work, Sociology, and Spanish.  The most popular areas of study are, in order of popularity, Biology, Education, Business, Environmental Science, and Pre‑Health Professions.

In addition to completing courses required for the Program of Emphasis, students must also satisfy curricular requirements to receive either a BA or BS degree from Juniata.  Core requirements in all of the Liberal Arts—Fine Arts, International, Social Sciences, Humanities, and Natural Sciences—must be completed.  In addition, two courses designed to acquaint students with diverse cultures and to equip them with the analytic skills to understand how these cultures interface are required.  The first of these courses is a common course;  the second may be selected from a menu of courses designed to meet program goals.  And all students must complete additional courses which demand proficiency in both communications and quantitative skills.

Off‑campus study takes several forms. 

1) Cooperative programs are offered in conjunction with a host of other institutions.  These programs include Applied Ecology, Forestry, Environmental Studies, Marine Science, Law, Engineering, Dentistry, Medicine, Optometry, Podiatry, Nursing, Medical Technology, Occupational Therapy, Physical Therapy, and other Allied Health fields. 

2) Internships are available in virtually every academic area and may vary in duration and in credit earned from four to fifteen credits per semester.  Students can also participate in the Philadelphia Urban Semester through the Philadelphia Center and in the Washington Semester through the Washington Center, the Institute for Experiential Learning, and American University.  There is also an internship available with the Duke University Marine Laboratory.

3) Study abroad is available through Brethren Colleges Abroad and through cooperative and direct exchange programs.  Locations include China, Ecuador, France, Germany, Greece, India, Japan, Mexico, Russia, Spain, and the United Kingdom.

To supplement its regular programs, Juniata has begun to use distance learning technology.  Through the Consortium for Agile Pennsylvania Education (CAPE), the college exchanges video conference courses with CAPE members.  Online instruction is also offered.  In the spring of 1998, the Chemistry department, in conjunction with the American Chemical Society offered a course on Environmental and Industrial Chemistry using computer based email and web page technology.  In the fall, another online course will be offered in Pharmaceutical Chemistry.  Further plans for the use of distance education include increasing the number of courses imported and exported and further collaboration with international sites.

Resources

Faculty

The success of students is directly linked to Juniata’s strong, dedicated faculty who understand that teaching and advising are their primary responsibilities.  A total of 99 persons, 79 of whom are full time, comprise the faculty.  A full 90% of the full time faculty have earned the Ph.D. or appropriate terminal degree in their field.  Thirty two percent are female.

The primary responsibility for each faculty member is to plan and teach the courses of the curriculum.  All courses at Juniata are taught by faculty members;  there are no teaching or graduate assistants, although students assist in laboratories and act as leaders for the freshmen in the College Writing Seminar.  Besides their primary teaching obligation, faculty members are expected to serve as academic advisors.  All students at Juniata have two advisors.  Consequently, advising at Juniata provides programmatic guidance and also monitors the student’s progress in fulfilling the broader curricular goals.  This double advisor system is especially important for those individuals pursuing highly structured and individualized POEs and for students deemed ‘at risk’ by our student services department.  Faculty members are also expected to participate in activities that expand their scholarly grown.  And they serve on various faculty committees and play an active role in the co‑curricular life of the college.  Numerous opportunities exist both inside and out of the classroom for faculty and student interaction.

Alumni

Juniata’s 10,000 plus living alumni are a constant testimonial to the quality of education at Juniata.  Their loyal support of the college, both through service and through annual giving, demonstrates their satisfaction with their undergraduate experiences.  During the past five years, an average of 42% per year of Juniata’s alumni have given to ensure the future of the college.  This level of giving places Juniata well above the average when comparing giving rates at Juniata to those of other similar Pennsylvania institutions.  Also, the average gift per donor has consistently been larger than that of our peer institutions.

Endowment

The endowment at Juniata has grown enormously over the past five years.  In June 1992 it stood at nearly $31 million.  As of June 30, 1997, the market value of the endowment was over $53 million—an increase of 74%. 

Plant and Equipment

Juniata is fortunate to be located in the scenic mountains of central Pennsylvania.  Situated at the western end of the small town of Huntingdon, the spacious campus occupies 110 acres and includes 31 buildings.  Other land holdings include the 315 acre Baker‑Henry Nature Preserve (which includes the Baker Peace Chapel, designed by renowned artist Maya Lin) and the 70 acre Juniata College Conference Center at Williamsburg.  A 365 acre environmental studies field station on nearby Raystown Lake is leased from the Army Corps of Engineers and provides one of the most distinctive opportunities in environmental science in the nation.  

As a consequence of the college’s most recent upgrade, the main campus is well equipped to meet the technological demands of today’s students.  A computer network is in place that provides connectivity in residence halls, classrooms, laboratories, and offices.  Not only can students use four major public computing areas, but computer access is also available in each residence hall room.  All students have email, voice mail, Internet access, and access to the online library catalog.  

One of the most important facilities on campus is the L. A. Beeghly Library.  The combination of the college’s emphasis on information technology and on training students to use information technology has made the library a much busier place than was the case in the past.  In addition to providing the college community with an online public access catalog, the library provides a CDROM network which includes many periodical databases.  The library boasts 208,000 titles, approximately 1,000 periodicals, 150 microform titles, and 1,000 video and audio titles.  

The campus includes a number of other special facilities that enhance the education of the Juniata student.  For research of all kinds, the Brumbaugh Science Center is among the best equipped in the nation for a liberal arts school.  Instrumentation includes an atomic force microscope, an electron microscope, a gas chromatograph mass spectrometer, two nuclear magnetic resonance spectrophotometers, and an x‑ray defractometer.  Other facilities of note include the Paul E. Hickes Observatory, an early childhood education center, three social sciences laboratories (a psychology lab, a human interaction lab, and a modern languages lab), a computer imaging studio, a ceramics studio (complete with one of the few anagama—wood fired—kilns in the United States), and the Juniata Museum of Art.  And, to enhance the physical well‑being of Juniata students, the Kennedy Sports and Recreation Center provides the most modern of recreational facilities, including the recently added state‑of‑the‑art Brumbaugh Fitness Center. 

Background

The preparation of this periodic review report has taken much time and effort over the past academic year.  It has necessitated the contributions of a significant portion of the college community.  Although many persons representing diverse areas of the college have been involved, the major contributors have been the president, the three vice presidents and the college’s strategic planning committee, a group constituted of the aforementioned vice presidents, the college’s institutional research analyst,  four faculty members, and two students.  Under the direction of the college vice presidents, designated representatives of each division of responsibility (Office of the President, Provost and Student Development, Marketing and Advancement, and Financial Affairs) submitted five year updates of their respective areas.  These updates were reviewed by the strategic planning committee and then edited to fit the overall structure of the review report. 

This document seeks to accomplish three primary purposes.  First, the document should enable the college to understand the progress it has made in areas of concern to the Middle States visiting committee of 1992.  Second, it should serve as a ‘state of the union’ report for a five year period.  Finally, it should be the major resource document for those responsible for the preparation of Juniata’s ten year Middle States review, due in 2002.

This document will serve as a major foundation document for Juniata’s next ten year report to the Middle States Association, due in 2002.  A review that explains and explores Juniata’s past five years in sufficient detail, addresses projected problems and seeks to predict outcomes, should be invaluable for those who prepare the next document.  By providing a five year history and an assessment of the goals met, the 1998 periodic program review will establish benchmarks against which to measure the college’s progress and position in 2002.  Just as the past engenders examination of the present, a statement of our current status will prove invaluable for future assessment.

To accomplish the goals cited above, it was necessary to organize this document in a way that would enable the reader first to grasp where Juniata College stood at the beginning of the five year period, then to see what changes have occurred over the years, and finally to understand how these changes have affected the current state of the college.  In the process of describing and assessing these changes, the document also notes the college’s progress in addressing the areas of concern expressed by the 1992 Middle States committee.

The process of creating the document has enabled all those involved in writing, editing and critiquing it to examine and to articulate where Juniata College stands today in each of its most significant areas.  The document presents a five year history of the institution.  In recording how far the college has come, the document has inevitably created a realization of how much still remains to be done.  History not only reveals the past;  it projects into the future.  Juniata looks to those goals in the 1992 review to assess her status today. 

Organization of this Report

Both the descriptions of the ‘state of the college’ and the changes that have ensued over the past five years have been organized by the areas for which the president and each of the college vice presidents is responsible.  This periodic review report contains a chapter for each of these sections.  After giving the reader an overview of the general nature of the institution, its constituents and its goals in the introductory chapter, the review will devote a chapter to each of the college’s main areas of organization and, finally, a chapter to planning and assessment.”

· Office of the President, encompassing administrative structure and issues pertaining to the board of trustees;

· Student Development, dealing with academics, student services, and athletics; 

· College Advancement, encompassing marketing, development, and student enrollment; 

· Financial Affairs which includes finance, buildings and grounds, and budgeting; and

· Planning and Assessment.

Each chapter begins with an overview from the appropriate officer responsible for the administration of that area.  This overview includes the responsibilities of the office, the current structure, and the sections of the college that are included under the auspices of that office.  A brief history of the changes from 1992 to the present, complete with the benefits and problems those changes have provided, is also included.  Where necessary, subsections have been added.  For example, a subsection is devoted to the library since it constituted a major area of concern to the visiting committee in 1992 and since substantial changes have occurred.  In addition, there have been significant alterations in administrative structure and personnel.

Ultimately both the structure and the substance of this periodic program review should enable Juniata to assess its successes and failures over the past five years, to direct us to those areas of concern that remain, and to create new goals to challenge us as we move into the twenty‑first century.


PART I:  The Office of the President and the Board of Trustees

A.  Introduction

The office of the president is responsible for all aspects of college life—in particular it sets the pattern of administrative governance, oversees all financial affairs, determines the nature and structure of college planning and is ultimately responsible for fulfilling the goals of the college.  The board of trustees supervises the president and has authority over all decisions.  During the past five years the board itself has undergone significant restructuring.  The following section details those changes and their effects.  With the resignation of Dr. Robert Neff, effective June 1998, and the introduction of Dr. Thomas Kepple, Juniata’s new president, additional changes may occur.

B.  Board of Trustee Reorganization

The Juniata College Board of Trustees passed documents on reorganization on May 4, 1996 to streamline the work of the board.  The reorganization placed strategic planning within the executive committee, reduced the number of committees of the board from ten to six, and put greater authority in the hands of the president. 

The new standing committees are as follows:

· The committee on education and student affairs brings the work of student affairs and academic affairs under the purview of one committee. 

· The committee on business affairs brings together the old committees of compensation, buildings and grounds, audit, and budget into one committee. 

· The committee on advancement and marketing embraces the larger issues of marketing and positioning of the college with reference to alumni, friends and other constituencies. 

The executive committee now carries responsibility for the annual review of the president, formerly carried by the committee on trustees, for strategic planning with direct interface with the strategic planning committee on campus, and for setting price and discount rates for enrollment.

Two committees which meet outside the regular board meetings are the committee on finance and investment and the committee on trustees.  Their schedules and agenda remain the same.  The committee on finance and investment meets at times appropriate for investment counselors in New York.  The committee on trustees meets for the recruiting, evaluation and orientation of new trustees at times appropriate for these considerations. 

The reorganization also encouraged the creation of task forces to respond to special issues facing the college.  One such task force created by the board brought 12 recommendations that resulted in a direct turnabout in enrollment and a significant change in policy—a new enrollment center, a marketing plan, and a price and discounting policy.

Three standing committees—on business affairs, on education and student life, and on advancement and marketing—meet at the regular times of the board.  Twelve to fourteen members of the board serve on each committee.  There is no overlapping of membership.  The new board framework places greater stress on policy and provides greater amounts of time for the committee meetings.  If a policy item relates to more than one committee, the committees will sit in con-joint sessions.

The board has sought to improve campus wide communication by encouraging trustees to visit classrooms, and facilities—new or old—and to visit with students.  Additional time for these contacts has been procured by scheduling meetings in such a way as to permit trustees a greater amount of free time and greater flexibility of hours in which to make campus visits and conversations possible.

The role of the president was significantly changed in the reorganization regarding faculty promotion, sabbaticals, and tenure.  Before reorganization, these actions required a vote of approval by the board.  Currently, they require only presidential approval, although they continue to be reported to the board.

In conclusion, the reorganization of the board brought about greater time for deliberation and greater authority for the president in the administration of personnel policies.  The board is now engaged in the strategic direction of the college.  An attached copy of the by laws which includes the standing orders of the board shows the way in which policy and administration have been revised.  (See Appendix A:  By Laws of the Board of Trustees, page 93). 


PART II:  Student Development

The office of student development, under the direction of the provost and vice president of student development, is responsible for aspects of student life, on and off campus.  The office encompasses the faculty and its committees, management of the college’s various outreach programs such as student teaching and the science outreach program, and all support services for academic affairs including the library, international programming, and technological support.  In addition, this office is charged with all academic record‑keeping, a function performed by the office of the registrar.  Recent changes have also brought non academic aspects of student life—the college’s student service office—under this office too.

This section of the Periodic Program Review explains those changes and details the present structure of the office.  Various sections further develop the most significant changes in the college’s essential academic services.  In particular, upgrades in the library, in international programs, and in technological service have made a major difference in student life.  Finally, the section revisits the critiques raised by the 1992 Middle States visiting team relevant to these services and responds to them.


Chapter 1:  Organization

A.  Current Structure

The position of provost and vice president for student development was created in 1994 to be responsible for two previously separate areas:  academic affairs and student services.  Before the institution of this expanded position, there were four institutional vice presidents:  academic affairs, planning and student services, college advancement and financial affairs.  (See Appendix B:  New Organizational Structure, page REF AppendixB \* MERGEFORMAT  105.)

The new structure was designed to integrate student services and planning with academic affairs in order to support a more coherent collegiate experience for Juniata students.  The provost coordinates planning and functions in the absence of the president as the chief administrative officer of the college.  The provost reports to the president and is a member of the president’s cabinet which also includes the vice president for finance and operations and the vice president for advancement and marketing.  The office of the provost was implemented in August 1994 with the appointment of Dr. Robert J. Hatala who served through August 1997.  Dr. James Lakso is currently provost and vice president for student development. 

A new position, Institutional Research Analyst was created at the same time.  The research analyst supports the college’s overall data collection for the purpose of planning, reporting and research.  The office works closely with the strategic planning committee. 

The analyst may also undertake special studies on matters of current institutional concern, such as providing information on structuring long range planning, clarifying implications of alternative personnel policies and determining the cost effectiveness of the various aspects of the college’s program.  Special assignments of responsibility are made by the president or the provost.  The director reports to the provost and vice president of student development. 

This new administrative structure renewed Juniata’s commitment to that most traditional liberal arts goal:  developing the whole person.  It did so in the broad context of accelerating change, of global and multicultural interaction, of emerging technology, and with the recognition of the need for collaboration. 

This new structure also rectified certain problems noted by the Middle States Association Visiting Team and addressed opportunities presented by the changing competitive environment.  In particular, this structure allowed the college to begin to resolve problems that dealt with the following issues:

1. transformation of the curriculum and campus life to reflect and incorporate global and technological change, 

2. linkage between planning and budget construction, 

3. clarification of planning and decision making responsibilities, 

4. closer integration of curricular and co-curricular programs and services, 

5. more effective communication, 

6. improved library collection and instruction, 

7. coherence in developing instructional and administrative computing and technology, 

8. commitment to wellness for students, faculty and staff, 

9. stronger support for instruction and faculty salaries. 

B.  Progress Made on the Issues

This section elaborates on the nine points addressed in the preceding section and explains the nature of the changes that have occurred in each area.

1.
Transformation of the Curriculum and Campus Life to Reflect and Incorporate Global and Technological Change

During the 1994‑95 academic year, an ad hoc faculty committee developed proposals for a new general education curriculum and organized campus wide forums to solicit ideas and comment.  The faculty approved a new curriculum in April 1995 for implementation with new students in the fall of 1996, the entering class of 2000.  (See Appendix C:  Curriculum 2000, page 107.)  Dr. James Lakso coordinated course and staff development.  In 1997, Professor Elizabeth Cherry was appointed to the new part time administrative position of Coordinator for General Education, responsible for the core courses required of all students:  College Writing Seminar in the first year and Cultural Analysis in the second.  (See Appendix D:  Syllabus for College Writing Seminar, page 111, and Appendix E:  Syllabus for Cultural Analysis I, page 116, for current syllabi.) 

In 1993, the Office of International Programs, directed by Dr. Kim Richardson, developed a five year plan to internationalize the campus.  It renewed Juniata’s successful student exchange programs and included a new program of instruction in English as a Second Language to serve, as well as attract, international students.  The newly formed committee on international education worked with the director and staff of international programs to develop the plan which was approved by the faculty and supported by the administration.  Virtually all the goals of the plan were achieved.  In 1996, Dr. David Sowell became Director of International Programs and is bringing the next five year plan to the faculty and the board for discussion this fall semester.  (See Appendix F:  Strategic Plan 1998 for International Programs, page 120.)  The successes of international programs reflect in large measure its realistic planning, adequate support, and close management. 

In 1994, President Neff appointed the Information Technology Task Force (ITTF) to recommend development of 21st century classrooms and a unified campus computer network system.  Membership in the task force included the vice president for finance and operations, the provost, the librarian, director of the academic computing center, the director of administrative information systems, the network manager, and members of the faculty, and staff.  The information technology task force invited proposals and assigned grant and college funds to install multimedia classrooms, upgrade computer systems, and assure compatibility.  The group assumed responsibility for drafting policies and procedures for organizing training for faculty and staff.  The task force is an outstanding example of broad consultation and responsible decision‑making in instructional technology, an area that touches every aspect of the college and has far reaching consequences.

2.
Linkage Between Planning and Budget Construction

In 1994, in consultation with the academic planning and assessment committee of the faculty (APAC), with department chairpersons, and with the director of institutional planning and research, the provost implemented periodic five year reviews of academic programs and operating units in student development.  The review process includes self study, external peer review, visits by trustees and alumni, and a five year plan for improvement.  Each department is charged with preparing a document, termed a Memo of Commitment, which details actions the department will take in implementing its plan and identifies the resources the administration will provide as funds, space, faculty, and staff.  The memo of commitment is negotiated by the department or unit and the provost, and finally approved by the president.  (See Appendix G:  The Periodic Review Process on page 152.)  The negotiation process for the memo has in most instances avoided unrealistic expectations and tied verified needs to actual budgets.  

In 1995 the strategic planning committee (SPC) developed twelve recommendations for planning.  These recommendations were later incorporated into the Draft Strategic Plan.  (A copy of the plan is enclosed.)  The recommendations on academic programs guided the above mentioned periodic program review process.  In 1996, the strategic planning committee submitted to President Neff its Draft Strategic Plan.  Widely discussed during 1996‑97 by faculty, staff, students, alumni, and trustees, the Draft Strategic Plan was accepted, but not formally adopted, by the board of trustees.  The strategic planning committee has reshaped the draft plan into Strategic Plan 1997 which now functions as the basis for more thorough strategic planning. 

Priorities and goals developed in the strategic planning process and in the periodic program reviews have directly influenced the assignment of positions and the construction of the budget.  For example, 

· a vacant position in Mathematics was filled, 

· a new Art History position was created,

· a new Department of Environmental Science has been created,

· increased enrollment enabled assignment of faculty positions to address identified need in Biology,

· facilities and equipment were improved for Music,

· Geology received improved equipment and assurances on faculty positions, and

· adjuncts and fixed term faculty positions have been assigned to departments to meet enrollment demand in accord with procedures approved through the academic planning and assessment committee. 

However, the college does not have large amounts of discretionary dollars.  Department operating budgets are small.  Significant adjustments for increases in enrollment were made in 1996‑97.  Instructional costs are primarily in salaries of the faculty which is 75% tenured.  All these factors mean that an increase in one area generally means a decrease elsewhere. 

Some departments experienced disappointment over staff reductions or because commitments for resources were not fully delivered, good intentions notwithstanding.  To date, no programs have been eliminated. 

3.
Clarification of Planning and Decision Making Responsibilities

In 1994, with the position of vice president for planning and student services having been eliminated, the provost and the executive committee of the faculty deliberated on the planning responsibilities of faculty standing committees as outlined in the Faculty Handbook.  President Neff appointed the strategic planning committee (SPC), reporting to the president, to develop and submit strategic plans for consideration by the board of trustees.  The strategic planning committee was to focus on long range issues with an annual update of its proposed plan. 

Upon adoption of the periodic program review process, the academic planning and assessment committee (APAC) focused its efforts on programs per se, with attention to related resources.  APAC is a standing committee of the faculty with rotating membership through annual elections.  It has been guided by the priorities and directions which followed from recommendations of the strategic planning committee to the president and board of trustees.  APAC’s recommendations on programs and faculty positions are forwarded to the provost and president for action. 

Under the leadership of Delbert McQuaide, former chair, the board of trustees committed itself to deeper involvement in strategic planning.  Trustee William Hershberger, who has professional experience in strategic planning, acts as board liaison to who meets regularly with the strategic planning committee.  As part of APAC’s periodic program review process, a trustee and alumnus comprise one visiting evaluation team and join outside peers in reviewing the program and recommending improvement.  With the present chair, John Cramer, the board of trustees continues its involvement in setting strategic goals for the college, working closely with APAC on program review and with the strategic planning committee on strategic plans. 

In 1994, Professor James Donaldson was appointed to direct institutional planning and to chair the strategic planning committee.  Professor Donaldson reported directly to the president and coordinated closely with the provost.  During his tenure, Professor Donaldson conducted surveys of students, faculty, and alumni, and prepared reports on operational data.  In response to a request from trustees, he prepared a confidential summary of strategic indicators which inform decisions by detailing trend data on Juniata itself and comparative data between Juniata and selected sister colleges. 

In the fall of 1997, Professor Donaldson returned to the faculty to chair the Department of Economics and Business Administration and Ms. Cynthia Clarke was appointed Institutional Research Analyst.  This appointment created a new staff position reporting to the provost and charged with providing data for planning.  Although the provost currently chairs the strategic planning committee, Juniata’s incoming president, Dr. Thomas Kepple, will assume that task in the fall of 1998. 

The provost fully advises department chairpersons of position vacancies so they may submit staffing requests and justifications.  Additionally, such staff requests are to be justified by each department’s five year plan as submitted to the academic planning and assessment committee.  Chairpersons are also advised of parameters on budget construction as set by anticipated enrollment and revenues. 

Although the college has made considerable progress in clarifying planning responsibilities and in relating planning goals and priorities to decisions on assigning resources, it realizes that there is still more to be done.  In particular, the Draft Strategic Plan—1997 needs to be updated.  The new links between faculty planning and administrative review forged by the enhanced role of the academic planning and assessment committee and by the creation of the strategic planning committee will gain strength as occasional procedural conflicts are resolved and more outcomes are evident. 

4.
Integration of Curricular and Co-curricular Programs and Services

The change in structure which subsumed what was formerly an independent department of student services, reporting directly to the president, succeeded in uniting the academic life of the college with broader student concerns.  With the Dean of Students, Kris Clarkson, reporting to the provost, those two offices were able to communicate frequently, develop shared goals, and thereby reinforce a more unified collegiate experience for Juniata students. 

In addition, closer collaboration among faculty and student services personnel has been occasioned by the creation of the College Writing Seminar, the new freshman core course in the new curriculum which was implemented in the fall of 1996.  The course includes English composition, skills of communication, information access with computers and the library, and extended orientation.  It is taught jointly by faculty members, librarians, and staff members from student services.  The course seeks to improve a student’s academic success and strengthen a sense of being part of the Juniata community.  It includes instruction in the uses of the library which, with computer skills, are closely coupled with course assignments. 

Resident Directors, counselors living in residence halls, are assisting in academic programs appropriate to their education and experience.  Resident Directors help coordinate the events of the college Artist Series in Oller Hall, provide professional assistance in the office of international programs, and organize offerings in continuing education. 

In 1995, the provost combined two separate offices into the Office of Career Services, directed by Darwin Kysor and reporting to the dean of students.  Previously, the Office of Internships reported to the vice president for academic affairs while Career Placement reported to the vice president for planning and student services.  Both offices called on the same businesses and agencies for student placements—Internship for short term, Career Placement for long term.  Their merger under Mr. Kysor’s leadership provided improved services at reduced cost. 

Communication between the athletic staff and the faculty improved greatly with the appointment in 1995 of Lawrence Bock as Athletic Director and of Dr. James Lakso (subsequently replaced by Professor Janet Lewis) as Faculty Athletic Representative to the NCAA.  Regular meetings between the faculty and the athletic director have improved communication and assured mutual understanding of college goals and priorities in athletics. 

In 1996, Sarah Clarkson was appointed Director of Academic Support Services.  She is responsible for providing a comprehensive support program for students who are conditionally admitted to the college.  This office is also responsible for arranging peer tutoring and preparing faculty members to advise first year students.

The following items of information regarding organization are attached to this document:  Appendix B:  New Organizational Structure on page 105, Appendix H:  Standing Faculty Committees on page 155, and Appendix I:  Departments and Chairpersons on page 161.

5.
Effective Communication

The unification of student services and academic affairs under the new office of student development has brought ongoing student concerns under one umbrella.  The unification has enhanced communication among students, faculty and student service personnel, including the athletic department.  The creation of the strategic planning committee and its inclusion of students and faculty as members has enhanced understanding and respect across diverse areas.  Faculty now better understand the reasons for financial constraints and financial officers are able to direct resources to best serve legitimate student needs.  The gaps that formerly existed between faculty and administrators, between student service personnel and faculty have been bridged almost completely by all reports.  Additionally, the creation of a unified campus computer network has greatly facilitated communication by email among students, faculty, staff, and administration. 

6.
Improved Library Collection and Instruction

John Mumford was appointed Library Director in 1995.  He immediately moved to improve relations with the library staff and formulate plans for the library.  Building on the recommendations provided by an outside consultant, he brightened study areas with new furniture and carpeting, eliminated parts of the collection no longer in use, replaced micro‑readers and printers, removed the card catalog, installed CDROM bibliographic sources for abstracts and some full text, and augmented online bibliographic search. 

The CDROM server was used to create a Local Area Network for the Online Public Access Catalogue.  Capacity for student use went from two stand‑alone terminals to ten networked PC’s, four stand‑alone terminals and seven vax terminals.  Network access is now provided on each library floor through the PC’s, and 16 network ports are available for laptops.  In 1995, the LAN experienced much heavier use than at any time before.  The 1995‑96 academic year saw the statistics for library use increase again.

Participation of the library staff in the design and implementation of the new core course for first year students, College Writing Seminar, is also responsible for the increased confidence with which our students approach library work.  This freshman course, which includes a section on information access, has been the occasion for librarians to join other instructors in assuring adequate library instruction.  The entire freshman class now receives bibliographic instruction;  additionally, almost half of these students also receive concentrated instruction through the Chemistry‑Biology library laboratory which requires at least an additional 10 hours of library instruction and research.  The library staff conducts additional courses for upper level bibliographic instruction.

7.
Coherence in Developing Instructional and Administrative Computing and Technology

The information technology task force (ITTF) has been the key to rational and cost effective development of information technology at Juniata.  Appointed by the president, its members include the vice president for finance and operations, the provost, the library director, the director of the academic computing center, the director of administrative information services, the network manager, and members of the faculty, staff, and secretaries.  Working with invited proposals, it expended grant, gift and college funds to upgrade and develop the campus network and computers.  The information technology task force continues to direct purchases to meet priorities and assure compatibility.  It developed training programs for faculty and staff and set policies and procedures related to technology.  The campus is now served by a unified network which links all academic and administrative offices and laboratories, plus every residence hall room.  In addition, residence halls are provided with cable television and digital phones with phone mail.  Multimedia classrooms have been installed in academic buildings. 

As the college enhanced technology for instruction and administration, it added support staff to develop and maintain facilities and equipment.  These positions include the network manager, the network analyst, and staff for the computer help desk.

Through participation in the Center for Agile Pennsylvania Education (CAPE), Juniata acquired video conference facilities and imported two courses from Lycoming College.  Juniata’s Department of Education uses this distance learning capacity to conference with students teaching in schools and for communication in a curriculum project with the College of Ripon and York in England.  Other developments in distance learning using online connection through Web pages and through the Internet await development. 

8.
Commitment to Wellness for Students Faculty and Staff

The office of student development addressed wellness as an all‑campus commitment which focuses on students but ultimately is directed at the development of students, faculty and staff.  Student services staff increased the number of programs in residence halls on relations between men and women, gender roles, homophobia, and sexual relations.  The office of campus ministry was moved to renovated quarters in Tussey‑Terrace Residence Halls to provide larger space and more immediate interaction with students. 

Cultural programming was also reorganized.  Diane Bargiel in the Music Department has taken responsibility for the Artist Series in Oller Hall by reshaping the guiding philosophy to improve programs and to strengthen cooperation with the Huntingdon Arts Council and area schools.  Under Coach Bill Berrier, the number of students involved in intramural sports has rebounded from a low of 25% in the early 1990s to an impressive 50%.  The new fitness center in the gymnasium opened in August 1997 with up‑to‑date exercise equipment.  On average, more than two hundred people a day use this facility.  The majority of these users are students.  Space reorganization in the gym, better use of student assistants in athletics, full implementation of intramural sports, and the reduced number of varsity sports provide enhanced opportunities for athletic participation of students at less cost. 

In 1995, the college out‑sourced counseling services through a contract with J.C. Blair Hospital.  Previously, only nursing and physician care previously had been arranged through contract with the hospital.  The addition of counseling was made to provide stronger services at lower cost.  All these services were combined in the new College Wellness Center.  The staff of the center not only responds to sickness, physical or emotional, but offers programs in the center and in residence halls on related wellness issues. 

9.
Stronger Support for Instruction and Faculty Salaries

In 1996‑97, net student revenues exceeded budgeted expectations, making it possible to augment instructional operating budgets.  Major funding approaching $2 million over three years, 1994 to 1997, made possible great improvements and expansion of instructional technology and related training.  Annual replacement and upgrade costs must be budgeted in the future.  The college has made a significant effort to improve its support of instruction and is committed to further efforts. 

Although salaries across the college had been frozen in 1995‑96, the trustees approved funds for a significant increase in overall faculty salaries for 1997‑98.  The administration created a formal salary system which directed particular attention to inequities among faculty.  Salary increases for 1997‑98 addressed inequities and moved salaries toward those parameters set as goals.  The institution continues to make strides in improving faculty support and in achieving its goal of being competitive with its peer institutions.  (See Appendix J:  Faculty Compensation on page 163.) 

In 1996 the trustees called for a performance evaluation system for all faculty, tenured and non tenured.  The faculty approved a performance evaluation system recommended by the faculty development and benefits committee in the fall of 1997.  Currently, all faculty members submit performance goals at the beginning of the academic year to the provost and to their department chairs and then review their success in meeting those goals a year later.  The next step in refining this process is the consideration of a linkage between performance and compensation.  (See Appendix M:  Annual Performance Review of Faculty on page 172 for an explanation of this goal‑setting process.)


Chapter 2:  Curriculum and Academic Programs

This part of the report focuses on changes in the curriculum and in academic areas since 1992.  General background information on course staffing and enrollment, course offerings, student faculty ratios, and internships are presented first.  The new curriculum, adopted by the faculty in the spring of 1995, is then described.  Efforts at implementation of that curriculum are explained, with special attention given to the successes and problems to date.  New programs in environmental science/studies and criminal justice are described.  Juniata’s continuing efforts to internationalize the curriculum are explained.  Finally, a periodic program review process has been put in place for all academic programs.  Results of that review process are described. 

A.  Background Information

Due to financial difficulties and enrollment problems in the early 1990’s, there have been some reductions in the size of the faculty.  The number of full time equivalent faculty (FTEF) reached a high of almost 90 in the academic year 1990‑91.  In the current academic year the FTEF is approximately 80.  Data on the number of full time equivalent faculty, by department from 1990‑91 through the fall semester of 1997, are reported in the following table. 

Table 1:  Full time equivalent faculty, by department

	BY DEPARTMENT:
	
	
	
	
	
	
	
	

	Department of
	
	
	
	
	
	
	
	

	Contributing Faculty
	90-91
	91-92
	92-93
	93-94
	94-95
	95-96
	96-97
	97-98

	Art
	2.85 
	2.39 
	2.64 
	3.24 
	3.00 
	2.57 
	3.74 
	3.57 

	English
	9.59 
	9.70 
	10.80 
	10.04 
	8.85 
	9.43 
	9.51 
	9.58 

	Foreign Language
	7.99 
	5.88 
	6.62 
	6.62 
	6.07 
	6.80 
	5.76 
	5.19 

	History
	5.00 
	5.10 
	4.00 
	5.00 
	4.43 
	4.50 
	4.71 
	4.50 

	Music
	8.89 
	6.09 
	6.05 
	3.00 
	2.88 
	3.64 
	3.03 
	2.83 

	Philosophy
	2.00 
	2.00 
	2.00 
	2.00 
	1.50 
	2.00 
	2.00 
	2.00 

	Religion
	1.50 
	1.50 
	1.50 
	1.50 
	1.50 
	1.50 
	1.00 
	1.50 

	DIVISION I
	37.82 
	32.66 
	33.61 
	31.40 
	28.23 
	30.44 
	29.75 
	29.17 

	
	
	
	
	
	
	
	
	

	Economics & Business
	7.66 
	6.28 
	6.28 
	6.16 
	5.57 
	4.93 
	5.07 
	5.28 

	Education
	6.58 
	6.72 
	6.48 
	6.35 
	6.69 
	6.81 
	5.82 
	7.42 

	Politics
	4.00 
	4.00 
	4.00 
	3.00 
	2.64 
	3.00 
	2.85 
	3.14 

	Psychology
	4.00 
	4.00 
	3.64 
	3.50 
	3.29 
	3.57 
	4.14 
	4.00 

	Sociology
	4.00 
	4.28 
	4.36 
	3.64 
	4.00 
	3.57 
	3.85 
	5.00 

	Peace & Conflict Studies
	0.89 
	1.02 
	1.70 
	1.70 
	1.50 
	1.50 
	1.50 
	0.64 

	DIVISION II
	27.13 
	26.30 
	26.46 
	24.35 
	23.69 
	23.38 
	23.23 
	25.48 

	
	
	
	
	
	
	
	
	

	Biology
	6.19 
	6.19 
	6.88 
	6.12 
	6.50 
	6.50 
	6.38 
	6.89 

	Chemistry
	6.50 
	6.19 
	5.28 
	5.13 
	6.00 
	6.19 
	7.16 
	6.50 

	Geology
	3.00 
	2.50 
	2.50 
	3.00 
	3.14 
	3.00 
	2.50 
	3.00 

	Math & Computer Science
	6.25 
	6.39 
	6.25 
	5.50 
	5.83 
	5.83 
	5.14 
	6.00 

	Physics
	3.00 
	2.50 
	3.00 
	3.00 
	2.50 
	2.74 
	3.24 
	3.00 

	DIVISION III
	24.94 
	23.77 
	23.91 
	22.75 
	23.97 
	24.26 
	24.42 
	25.39 

	
	
	
	
	
	
	
	
	

	Totals
	89.89 
	82.73 
	83.98 
	78.50 
	75.89 
	78.08 
	77.40 
	80.04 


The reduction in the size of the faculty was made by selectively reducing faculty size in departments with low or declining enrollments and by eliminating two programs (music and theater) as areas of concentration.  The administration relied heavily on the college’s strategic planning committee in making decisions about where the cuts should occur.  That committee consisted of faculty members, the director of planning and research, students and the vice-presidents of finance, student services, academic affairs, and college advancement. 

One of the important financial ratios for Juniata is the ratio of full time equivalent students to full time equivalent faculty (FTES/FTEF).  The cuts in the size of the faculty in the early 1990’s were prompted by the fact that this ratio had fallen to approximately 12 to 1.  The combination of the reductions in the size of the faculty and improved enrollment performance in recent years produced a ratio of 14.7 to 1 for 1996‑97 and 1997‑1998.  The history of the FTES/FTEF ratio by department is shown in the following table.  

Table 2:  Student‑Faculty ratios, 1993-94 to 1997-98

	SUMMARY:
	
	
	
	
	

	Measure
	93-94
	94-95
	95-96
	96-97
	97-98*

	Total FTES
	1,035.4 
	1,018.1 
	1,044.4 
	1,137.2 
	1,177.3 

	Total FTEF
	78.5 
	75.9 
	78.1 
	77.4 
	80.0 

	FTES/FTEF
	13.2 
	13.4 
	13.4 
	14.7 
	14.7 

	
	
	
	
	
	

	 BY DIVISION AND DEPARTMENT:
	
	
	

	Department of Contributing Faculty
	93-94
	94-95
	95-96
	96-97
	97-98*

	Art
	12.4 
	12.5 
	13.9 
	15.5 
	16.8 

	English
	14.1 
	15.1 
	15.1 
	15.1 
	15.8 

	Foreign Language
	6.9 
	7.1 
	6.8 
	8.8 
	12.0 

	History
	15.2 
	15.1 
	15.0 
	16.6 
	15.4 

	Music
	9.0 
	8.6 
	7.9 
	8.8 
	10.1 

	Philosophy
	16.7 
	14.4 
	12.7 
	14.3 
	12.8 

	Religion
	10.8 
	10.7 
	10.4 
	12.7 
	10.7 

	DIVISION I
	12.1 
	12.2 
	11.9 
	13.4 
	14.2 

	
	
	
	
	
	

	Economics & Business
	12.0 
	14.3 
	15.5 
	18.0 
	17.2 

	Education
	16.8 
	16.1 
	14.4 
	17.9 
	13.9 

	Politics
	11.3 
	12.4 
	10.4 
	13.5 
	14.7 

	Psychology
	18.1 
	19.3 
	18.3 
	17.6 
	18.2 

	Sociology
	15.7 
	16.2 
	19.2 
	18.6 
	15.3 

	Peace & Conflict Studies
	9.6 
	12.5 
	9.0 
	13.8 
	19.5 

	DIVISION II
	14.4 
	15.5 
	15.1 
	17.2 
	15.7 

	
	
	
	
	
	

	Biology
	16.9 
	14.6 
	15.3 
	16.5 
	14.8 

	Chemistry
	14.2 
	14.0 
	12.8 
	10.8 
	12.6 

	Geology
	9.0 
	11.4 
	13.3 
	15.0 
	13.9 

	Mathematics & Computer Science
	13.0 
	10.5 
	13.5 
	17.2 
	16.7 

	Physics
	10.0 
	12.7 
	11.7 
	9.8 
	12.2 

	DIVISION III
	13.4 
	12.8 
	13.6 
	13.9 
	14.3 

	
	
	
	
	
	

	Total FTES/FTEF
	13.2 
	13.4 
	13.4 
	14.7 
	14.7 

	*  Projected.
	
	
	
	
	


Some faculty members are concerned that the ratio will be too high in the future unless some decision is made to increase the size of the faculty.  The issue is currently under discussion.  In addition to the aggregate ratio, the numbers show considerable variation by department.  In 1996‑97, for example, the ratio was approximately 18 to 1 in sociology and social work and approximately 9 to 1 in foreign languages.  

Departmental size can be measured in a number of ways.  The table below reports the total number of full time equivalent students (FTES) taught by members of departments from 1993‑94 to 1997‑98.  FTES is calculated by dividing the number of student credit hours of instruction offered by a faculty  member by 30.  

Table 3:  Full time equivalent students, 1993-94 to 1997-98

	SUMMARY:
	
	
	
	
	

	Department of
	
	
	
	
	

	Contributing Faculty
	93-94
	94-95
	95-96
	96-97
	97-98

	DIV I
	379.3 
	343.1
	361.7
	398.2
	413.4

	DIV II
	351.4 
	367.1
	353.1
	399.2
	401.3

	DIV III
	304.7 
	307.9
	329.6
	339.8
	362.6

	Totals
	1,035.4
	1018.1
	1044.4
	1137.2
	1177.3

	
	
	
	
	
	

	BY DEPARTMENT:
	
	
	
	
	

	Department of
	
	
	
	
	

	Contributing Faculty
	93-94
	94-95
	95-96
	96-97
	97-98

	Art
	40.1 
	37.5
	35.8
	57.9
	60

	English
	141.1 
	133.5
	142.7
	143.6
	151.8

	Foreign Language
	45.6 
	42.9
	45.9
	50.6
	62.1

	History
	75.9 
	66.9
	67.5
	78.2
	69.3

	Music
	27.1 
	24.7
	28.8
	26.7
	28.7

	Philosophy
	33.3 
	21.6
	25.4
	28.5
	25.6

	Religion
	16.2 
	16
	15.6
	12.7
	16

	DIV I
	379.3 
	343.1
	361.7
	398.2
	413.4

	
	
	
	
	
	

	Economics & Business
	74.2 
	79.5
	76.5
	91.1
	90.8

	Education
	106.4 
	108
	98.2
	104
	102.8

	Politics
	33.9 
	32.7
	31.3
	38.5
	46.3

	Psychology
	63.3 
	63.5
	65.2
	73
	72.6

	Sociology
	57.3 
	64.7
	68.4
	71.8
	76.4

	Peace & Conflict Studies
	16.4 
	18.8
	13.5
	20.7
	12.5

	DIV II
	351.4 
	367.1
	353.1
	399.2
	401.3

	
	
	
	
	
	

	Biology
	103.7 
	95.2
	99.7
	105.4
	102.1

	Chemistry
	72.6 
	83.9
	79.4
	77
	81.8

	Geology
	27.1 
	35.8
	40
	37.6
	41.8

	Mathematics & Computer Science
	71.5 
	61.2
	78.5
	88.2
	100.3

	Physics
	29.9 
	31.8
	32
	31.6
	36.6

	DIV III
	304.7 
	307.9
	329.6
	339.8
	362.6

	
	
	
	
	
	

	Totals
	1,035.4 
	1018.1
	1044.4
	1137.2
	1177.3


Department workloads can also be measured by the number of final POEs produced by the department.  These data are reported in the following table. 

Table 4:  Distribution of POEs among graduating seniors, 1997

	Field
	# of Students
	% of Total

	NATURAL SCIENCES
	
	

	Science/Health Professions
	84
	32.1%

	Computer Science
	7
	2.7%

	Geology
	11
	4.2%

	Mathematics 
	2
	0.8%

	Physics/Pre-engineering
	3
	1.1%

	NATURAL SCIENCES TOTAL
	107
	40.8%

	
	
	

	SOCIAL SCIENCES
	
	

	Education
	35
	13.4%

	Economics & Business Administration
	39
	14.9%

	Psychology/Sociology/Social Work
	26
	9.9%

	Political Science
	14
	5.3%

	SOCIAL SCIENCES TOTAL
	114
	43.5%

	
	
	

	HUMANITIES
	
	

	English/Communications/Theatre
	17
	6.5%

	History
	9
	3.4%

	Art/Fine Arts
	3
	1.1%

	Foreign Languages
	6
	2.3%

	Philosophy
	0
	0.0%

	HUMANITIES TOTAL
	35
	13.4%

	
	
	

	INTERDISCIPLINARY/OTHER
	
	

	Peace & Conflict Studies
	6
	2.3%

	INTERDISCIPLINARY/OTHER TOTAL
	6
	2.3%

	TOTAL, ALL POE'S
	262
	100.0%


Some concern about the total number of courses offered at Juniata was expressed in the 1992 Middle States report.  Currently, departments are required to delete one course from their offerings for each new course they add.  As the following table indicates, the number of courses offered each academic year has decreased from 394 in 1993‑94 to 377 for the 1997‑98 academic year. 

Table 5:  Number of lecture classes and courses taught, 1993-94 to 1997-98

	SUMMARY:
	
	
	
	
	

	Lecture Classes
	93-94
	94-95
	95-96
	96-97
	97-98

	Number of Classes (Sections)
	480 
	441
	440
	451
	473

	Number of Courses
	394 
	366
	362
	365
	377

	
	
	
	
	
	

	FTEF
	78.5 
	75.9
	78.1
	77.4
	80.0

	
	
	
	
	
	

	Classes/FTEF
	6.1 
	5.8 
	5.6 
	5.8 
	5.9

	Courses/FTEF
	5.0 
	4.8 
	4.6 
	4.7 
	4.7

	
	
	
	
	
	

	FTES
	1,035.4 
	1018.1
	1044.4
	1137.2
	1177.3

	
	
	
	
	
	

	Average Class Size
	19.1 
	20.7
	21.1
	22.1
	21.5

	
	
	
	
	
	

	FTES/FTEF 
	13.2 
	13.4
	13.4
	14.7
	14.7


Data Source: Class Tallies, Registrar's Office; WRA -FTES/FTEF

Since the college now requires a departmental course to be deleted each time a new one is added, the total number of courses has remained fairly constant.

B.  Curriculum Change

After approximately two years of study and debate, the faculty voted to adopt a new curriculum in the spring of 1995.  The curriculum was implemented with the class of students entering in the fall semester of 1996.  Some parts of the previous curriculum were maintained, some were modified, and some were abandoned altogether.  Three new courses have become the central focus of the new curriculum.  They are the College Writing Seminar (CWS), Cultural Analysis I (CA I) and Cultural Analysis II (CAII).  Additionally, the distinction between the BA and the BS degree was clarified, a voluntary service learning component was added to the curriculum, a quantitative component was added, and the opportunity for students to earn honors in an area of concentration was provided.  The various components of the new curriculum are described below. 

Program of Emphasis  (POE) 

The Program of Emphasis is Juniata’s unique approach to focused education in an area of concentration.  For students who opt to select a “designated” POE, the concept is not much different than that of the major.  For more than half of Juniata students, however, an individualized POE is designed with the assistance of two faculty advisors.  For programs that are not interdisciplinary, the POE consists of 45 to 60 credit hours with a requirement that at least 18 hours be in courses at the 300 or 400 level.  Interdisciplinary POEs may have a maximum of 90 credit hours.  In this curriculum change, no significant changes were made to the POE concept which was introduced at Juniata in 1971.

Two changes have occurred that are significant.  Before 1997 the college did not differentiate programmatically between the Bachelor of Arts and Bachelor of Science degrees.  Students could simply choose which letters they wished to appear on their diplomas.  Now, the BA/BS distinction is made on the basis of the primary area of the POE.  All students with POEs in the natural or social sciences are awarded the BS.  Students with POEs in the humanities are awarded the BA. 

An additional change is that departments are now permitted to award honors in the POE based on requirements specified at the department level.  Individual departments are now working with the curriculum committee of the faculty to specify honors requirements.

Distribution  (FISHN) 

The distribution requirement is organized around five separate areas of study:  Fine Arts, International Studies, Social Science, Humanities, and Natural Science.  Under the old curriculum, students were required to take one course in each of these five areas and then select three of the areas in which they would take two additional courses.  In the new curriculum, students are required to take two courses in each of the five areas.  In three of these five areas, at least one of the two courses must have a specific prerequisite or be at the 300 level or above. 

Communications

The prior curriculum required a two semester English Composition course.  It also required the student to select three additional courses (designated as W courses), which had a specific writing component.  These courses could be selected from a variety of departmental offerings.  The new curriculum has replaced the English Composition courses with a one semester, five credit course called College Writing Seminar (CWS).  A copy of the syllabus for one of the sections of CWS is attached (Appendix D:  Syllabus for College Writing Seminar, page 111).

The College Writing Seminar has a number of unique attributes.  First, it has three separate components:  reading and writing (RW), information access (IA), and extended orientation (EO).  While the three parts have different subject material, they are also integrated with each other.  The reading and writing units are taught by a wide spectrum of faculty and administrators, all of whom undergo training specific to the teaching of reading and writing.  Both the extended orientation (EO) and information access (IA) portions are taught with the help of upper‑class student assistants, supervised by the director of computers and the assistant dean of student services.  The final grade of the course is assigned based on a portfolio which contains assignments and experiences from all three components of the course.

The course was designed by a team of faculty from the English and Computer Science departments and by administrators from student services, academic affairs, and the library.  Response to the course has been very positive and we hope to be able to describe our experience to others looking for alternative ways of integrating reading and writing with techniques of information access as well as to those interested in alternatives to freshman orientation programs. 

Changes were also made in the requirements that dealt with writing across the curriculum.  In addition to taking CWS, students must now complete four additional communication courses (12 credits);  two of the courses must be writing based and two  may be speech based.  Two of the courses must be in the Program of Emphasis and one of the courses must be at the 300 level or above. 

Quantitative Requirement 

To satisfy the new quantitative requirement, a student must satisfy basic competency in statistics and demonstrate a basic understanding of mathematical skills.  The competency may be demonstrated by taking a single course which deals explicitly with both statistics and mathematical skills or by taking two courses, one statistical and the other mathematical.  The old curriculum required students to take an introductory computer course.  This requirement has been dropped.  Basic computer literacy is now taught in the information access component of the College Writing Seminar. 

Cultural Analysis

The Cultural Analysis core consists of two courses which are designed to develop the necessary skills to identify, understand and analyze various cultures and the implications cultural influences have in our lives.  The first course is to be taken by students in the sophomore year.  The course has a common syllabus and lectures with discussion sections taught by faculty from various disciplines.  The second course may be taken in either the junior year or senior year and is selected from an approved menu of courses which have been certified by the curriculum committee to satisfy the requirement.  The second course must explicitly build on the material developed in the first course.

Cultural Analysis I was taught for the first time in the fall semester of 1997.  The syllabus for that course is attached (Appendix E:  Syllabus for Cultural Analysis I, page 116).  While the reaction of students and faculty to the CWS course has been positive, the same cannot be said of the first Cultural Analysis experience.  A number of issues related to the implementation of the course have surfaced.  It has been difficult to get faculty to make a long term commitment to the teaching of the course.  Faculty feel pulled between the demands of needing to teach courses in their own disciplines and their duty to assist with the general education program.  Further, since there is no real designated permanent team to teach the CA I course, significant differences persist among the instructors regarding the basic educational goals of the course, over the appropriate content, and over the pedagogy best suited to achieve those goals.  At this point, the faculty remain committed to the idea of a common course, taught by an interdisciplinary team which has “culture” as its main focus.  Faculty development resources have been made available to encourage faculty members to participate in the course as well as to develop the expertise which will be necessary to make the course a success. 

To facilitate the implementation of the curriculum, the provost appointed a faculty member to the position of general education coordinator.  The coordinator is responsible for developing the plans and resources necessary to support the new curriculum.  Generally s/he meets with the staff of both required courses (CWS and CA I) regularly, participates in summer workshops for prospective course members, and communicates frequently to the curriculum committee on appropriate standards for the CA II courses.

C.  New Programs

Since 1992 two new academic programs have been created as a result of the planning process involving the faculty academic planning and assessment committee and the strategic planning committee of the college.  These programs are (1) Environmental Science/Studies and (2) Criminal Justice.  In each case an additional full time member of the faculty has been added to develop the program.  In the Criminal Justice program, the full time person was added in the fall of 1997.  The Environmental Science/Studies program will add a faculty member in the fall of 1998.

Both new programs are expected to build on the expertise developed by current faculty members in related areas.  The Criminal Justice program will build on a successful, accredited program in social work.  The Environmental Science/Studies program will be staffed by an interdisciplinary faculty team.  With the exception of the coordinator, the faculty members who teach in the program come from a wide variety of disciplines—both in and out of the natural sciences—and will retain their positions in their departments.  Documents describing the programs in greater detail, developed by faculty working in these areas, are attached (Appendix K:  Criminal Justice on page 164 and Appendix L:  Environmental Science/Studies Program on page 168).

D.  Internationalization 

Juniata has set goals for the internationalization of our campus and curriculum.  The college is heavily involved in study abroad programs through direct exchanges with a number of international institutions and through the Brethren College Abroad program.  The college has instituted an English as a Second Language (ESL) program in the expectation of developing a larger number of four year degree seeking international students.  Short term international experiences in the summer in both France and Mexico have also been initiated.  Currently, the percentage of international students is 6.3 % of the student body.  The college is strongly committed to increasing the number of Juniata students with international experience.  Data reported in the following table show the number of Juniata students who go abroad from 1993‑94 to the present.  

Table 6:  Study abroad history, 1993-94 to 1998-99

	Academic Year
	Number of  Students Studying Abroad

	98-99 estimated
	70

	97-98
	69

	96-97
	55

	95-96
	66

	94-95
	41

	93-94
	25


One disappointment is the decline or continued low levels of participation in the German (Munster) and French (Lille) direct exchange programs.  This reflects the continued low enrollments in both German and French on campus. 

E.  Periodic Program Reviews

In 1994, periodic five year reviews of academic programs and operating units were begun by the provost working with the faculty academic planning and assessment committee (APAC).  The review process includes self study, an external peer review, visits by alumni and trustees and the development of a five year plan.  The plan is finalized in a Memo of Commitment which details the actions the faculty will take and the resources the administration commits to the process.  The memo of commitment is negotiated by the department, provost, and president.  Memos of commitment have been completed for some departments, are drafted and pending for others, and still in the review process for some departments.  Memos of commitment have been completed for the following departments and units:  Accounting, Art, Chemistry, Health professions, Sociology and social work, and Music, Peace and Conflict Studies, Environmental Science/Studies, and Geology.  Departments which have self study drafts which are being reviewed by APAC are Physics, Psychology and Mathematics and computer science.  The remaining departments are in various stages of the self study process.  (See Appendix G:  The Periodic Review Process, page 152 and Appendix P:  Sample Memo of Commitment, page 178.)


Chapter 3:  Student Services

Perhaps no office has been more affected by the reconfiguration of the Provost’s office than that of Student Services.  The changes in both personnel and in responsibilities are described below.

A.  Organizational Changes

At the beginning of the 1992-93 academic year, the position of vice president of academic affairs and the position of vice president for educational planning and student services were merged into one position—provost and vice president of student development.  As a consequence, the office of the dean of student services reported directly to the provost (as opposed to the former position of vice president of educational planning and student development).  The new structure was created to eliminate the previous separation between those responsible for the academic life of students and those responsible for their social life.  Such a separation had caused student services personnel to become detached from those involved in academic affairs.  This new structure better supports a holistic approach to learning and personal development.

Under the guidance of the dean of students a number of other student service positions were also either redefined or replaced. 

· The office of associate dean was replaced with that of assistant dean.  This position was to focus on first year students and related issues of orientation and the extended orientation portion of the College Writing Seminar.  In addition this office is responsible for Juniata’s program for returning adult students and for judicial affairs, since a large percentage of disciplinary incidents involve first year students.  First year students have a number of unique problems and issues and also have the highest attrition among four year college students.  Therefore, the college felt an office should be devoted to these issues and problems.

· The head security officer position was upgraded to the salaried position of director of security.  Additional responsibilities include budget administration, campus connections with law enforcement agencies, and greater emphasis on campus safety, such as fire safety, crime prevention and emergency response procedures. 

· The position of director of housing and conferences was changed to director of residential life.  This change combined two previously separate operations—housing and residential programming and staffing—in one office area. 

· The position of assistant dean of students for programming and orientation was redefined as that of director of campus activities.  The areas of responsibility for the new position include management of student activities, the scheduling of summer programs and conferences, and continuing education.  This combination has resulted in smoother and more efficient operations. 

· Health services and counseling services will be moved in the fall of 1998 to a new location.  This location provides handicap access, two separate counseling offices, a classroom, and a waiting area that provides greater privacy. 

· Starting with the 1995‑96 academic year, on campus counseling services have been provided through a contractual agreement with J.C. Blair hospital.  On campus health services, athletic medicine, and a strength and conditioning specialist are also contracted through J. C. Blair Hospital.  These changes have allowed the college to increase services without additional cost. 

· The offices of career services and the director of internships have been combined and are managed by the director of career services. 

B.  Programmatic Changes

Athletic

The college has eliminated five intercollegiate athletic teams:  men’s cross‑country, men’s swimming, wrestling, men’s tennis and men’s golf.  Juniata currently offers fifteen intercollegiate sports—a much more appropriate number for a college of our size with our resources and facilities.  This move has enabled students in the remaining programs to receive more personal attention and has allowed teams greater traveling budgets.  Eliminating the men’s teams also brings the college closer to compliance with NCAA requirements vis-à-vis Title IX and proportionality.  To compensate those students who have been closed out of previous teams, the college has placed greater emphasis on intramural and recreational activities and participation.

In addition, the college has moved to strengthen woman’s programs by adding one full time coaching position. The opening of the Sam and Martha Brumbaugh Fitness Center has increased the number of men and women frequenting the gym on a regular basis and the main gym has also been improved by the addition of two batting cages to the mezzanine area as well as a curtained off basketball court to facilitate multiple activities simultaneously.

Academic

The new curriculum includes the College Writing Seminar, a five credit course required of all first-semester students.  The integrative approach of College Writing Seminar combines reading and writing skills, information access, and extended orientation to the college.  The extended orientation portion of this course is directed by the assistant dean of student services, who created the programming required by that section.  The dean directs the students who teach the sections and attends the regular staff meetings of the course.  Participation by the dean and by the student assistants has greatly improved communication among three major campus components:  faculty, students, and student service personnel.  The college believes that curricular and co-curricular activities should not be compartmentalized.  The goal of the course is to help facilitate students’ academic and social and personal transition to college.

C.  Physical Changes

Six dormitories have been extensively renovated:  Cloister, North (Sunderland) Hall, Sherwood Hall, Pink, Mission House, and Tussey‑Terrace Halls.  In addition, South Hall has been refurbished.  Fiber optic cable has been installed throughout all the residence halls to provide access to an improved telephone system with voice mail, closed circuit television (cable TV, intra‑campus broadcast, information channel) and a “port for every pillow”—direct network access for each resident.  The renovations provide a cleaner, healthier, more comfortable living environment as well as immeasurably improving communication and information access for all on campus students.

The student union—Ellis Hall—has also been extensively renovated.  A first floor lobby has been created and the addition of Cyber Connection Café on second floor provides an attractive meeting place for students.  Designed to make Ellis more functional as a student union, the Cyber Café uses technology as a means to attract students to common areas and lounge space.

D.  Retention

Juniata has established an institutional goal to improve the student five year graduation rate:  HEDs strategic indicators currently rank Juniata’s five year graduation rate (68.2%) tenth out of eleven “like” institutions (Swarthmore, Haverford, Bucknell, Dickinson, University of Scranton, Franklin and Marshall, Gettysburg, Allegheny, Ursinus, Juniata, and Albright).  Appendix N:  Graduation Rates, page 175, shows the trend for Juniata and a comparison of Juniata with sister colleges.

Assessment of available data

Not surprisingly, most attrition at Juniata happens during the first year—on average since 1987, 16% attrition occurs during the student’s first year at Juniata.  Nationally, first year attrition shows the same trend:  24% private and 26.8% public.  First year attrition at Juniata (16%) represents more than one half of the total four/five year attrition (start to graduation).

Because it is important to ascertain why students leave during the first year, the student service staff conduct exit interviews with students who give advanced indication that they do not plan to return.  These interviews indicate that the most common reason given for withdrawal is “financial,” followed by “size of college/location of college;”  change in academic program or career goals;  and confusion about goals and lack of motivation.

The data has been supplemented by asking Resident Assistants (RAs) and roommates of freshmen who withdrew during the first semester why they thought these students left.  The reasons given by students to their peers differed significantly from those given to administrative personnel.  The main reason students told their friends they were leaving was difficulty maintaining a relationship with a boyfriend or girlfriend who lived in a different place.  This answer was followed by a desire to go home on weekends, lack of academic success, grade expectation, and decreased interest in attending classes.  Additionally, a disproportionate number of these students had not declared a major and identified themselves as “undecided.”  While only 15.7% of the all entering freshmen were undecided, 30% of the early departures were undecided.

Intervention Strategies

To decrease attrition, the college conducts orientation sessions for parents during the summer, sharing results of the above cited studies and addressing relationship issues.  Similar orientation sessions are conducted for students at the same time.

Faculty members have been made aware of the studies and have been given information on the ‘warning signs’ for freshmen.  Increased communication between faculty members and student services has been emphasized including a formal ‘Notices of Concern’ form that faculty members are to submit at anytime during the semester.  The form notifies student services that the faculty member believes there is a problem with the cited student.  Since members of student services meet regularly with the staff of the College Writing Seminar and with the students who conduct the extended orientation portion of the course, there is much greater awareness of freshman social and academic progress during the first semester of the freshman year.

In addition, resident assistants receive training on early warning signs, and student services routinely interviews students identified as being at risk.  Parents and coaches are also routinely contacted to follow up on students who have been identified as having difficulties.

E.  Remaining Areas of Concern

The following list details briefly other areas in student services that require increased attention and college resources.

· Responding to increasing demands on services in the absence of a comparable increase in the level of funding.

· Assessing the delivery of services and the impact of technology on the quality of student life. 

· Responding to the changes, interests, values, and needs of students.


Chapter 4:  Library

With the appointment of John Mumford and the support of library staff, faculty and additional financial resources, the library has been moved much closer to the center of academic life on campus.  No longer can it be said that Juniata’s library is an inadequate or dysfunctional resource.  It has become a user friendly, dynamic source of information, a place to study and the center of many significant educational experiences.

Although the 1992 Middle States Team reported a “hardworking and dedicated library staff,” they also highlighted two areas of concern.  The first dealt with the concern that Juniata students could not find the resources or information that they needed in the library.  The second was the lack of comprehensive library instruction, which is currently required by the MSA. 

Since 1992 the library staff and other areas of the campus have addressed those concerns and have made significant progress in rectifying them.  Two decisions by the college enabled this progress.  The first was to emphasize the role of technology in education with primary attention to the facilities of the library.  The second was the decision to include library instruction as an essential part of the curriculum.

Technological advances have been instrumental in helping Juniata students find information necessary for college level research.  An information technology task force grant in 1995 allowed the library to transform its computer research area.  The library purchased a CDROM server which was used to create a Local Area Network for the Online Public Access Catalogue, periodical indexes, and internet access.  In addition, new furniture and the purchase of new PC’s allowed the reference area to become a large, comfortable computer research area.  Capacity for student use went from two stand‑alone terminals to ten networked PC’s, four  stand-alone terminals, and seven VAX terminals.  Network access is now provided on each floor through PC’s and 16 network ports are now available for laptops.

Further, the addition of Lexis‑Nexis has added significantly to library resources.  This service is currently available online through the library’s upgraded home page.  The library was fortunate to be able to purchase this product through a discounted consortium rate.  Lexis‑Nexis is a full-text database of 1 billion documents in the areas of news, legal and business information.  It contains 12,800 news and business sources , and 4,800 legal sources, 120,000 new articles are added each day to Nexis.

In short, the library and campus are wired to library resources.  Since the fall of 1995 library usage statistics have increased dramatically.  Current statistics tell us that in a typical month the reference staff will encounter anywhere from 20 to 35 patrons per day.  First Search has been used in over 11,790 sessions in which 36,673 searches were conducted.  The laser printer has recorded over 23,000 print requests due to searches on Netscape, First Search and Lexis‑Nexis.

Part of the reason for this increase is the upgrade in technology;  the other is the result of faculty addressing the Middle States’ second area of concern, that of lack of education in library usage.

With the introduction of the required freshman course, the College Writing Seminar, the entire freshmen class began receiving bibliographic instruction.  This instruction includes a minimum of five hours of library research and instruction per student.  In addition, almost half of the freshmen class also receives concentrated bibliographic instruction through the Chemistry‑Biology library laboratory, which requires at least 10 hours of library instruction and research.  In the area of bibliographic instruction, there has been further activity.  The Library Research Course which is taught to five sections each year continues to thrive.  The library staff conducts the usual bibliographic instruction for upper level courses, as well as offering workshops and sessions for students, faculty and staff.  In the fall of 1997 librarians conducted 66 library sessions for 1,627 students;  additional sessions were held for faculty.  Increased knowledge about the library and its potential is particularly important since the entire campus can now access the library through the improved computer networking system.

Another addition to the library that further addresses the area of bibliographic instruction was the development of the Electronic Research Laboratory (ERL).  This facility, which is used for library instruction classes and workshops, contains eight networked PC’s and an LCD projector so that students may receive instruction on using electronic resources, followed by a hands‑on session.

In the fall of 1997 the library purchased with its consortium, the Associated College Libraries of Central Pennsylvania (ACLCP), online access to First Search databases from OCLC.  These 60 databases are available online by accessing the library’s home page or from the menu available on library machines.  First Search and other major library resources have been made available campus wide for the first time.  As of the end of September, over 7,000 searches on First Search alone had been attempted by the Juniata community.  Access is campus wide and from off campus through a modem.  This resource has become an integral part of the library’s research capabilities.  In addition Juniata’s inter-library loan requests have grown greatly.  The library has borrowed over 200 more items in 1997 over its rate in 1996.  These increases are due to both the college’s improved technology and to the growing sophistication of the users of the library.

The library collection has been more heavily used since the recent advent of the LAN, the campus network, the addition of First Search, as well as the library instruction program.  Still, students need to be able to find journals and books in house if their information needs are to be met.  In 1996, 100 periodicals were added to the collection.  In 1997 an additional 50 were added.  The acquisition department purchased over 2,000 books in 1997 and over 400 books have been donated to the library in that same year.  Major areas of purchases were in education, history, physics, and sociology.

During the 1997‑98 academic year an additional $10,000 was added to the library periodicals line.  In addition, the book budget has received an extra $12,000 to its endowment line.  The library’s current collection has been studied and the above mentioned areas have been strengthened to accommodate the unique research needs of Juniata students.

Thus the library has experienced greatly increased demand.  In addition to the increase in interlibrary loan requests, circulation is up and ready reference has become a busier area.  The staff continues to be hardworking and dedicated as was previously noted by Middle States.  In 1996, the cataloging department finished cataloging the rather extensive foreign language collection which had not been changed over to the Library of Congress Classification Scheme.  This has significantly increased accessibility of our foreign language collection through electronic means.  In 1997 the staff has withdrawn 3,509 outdated books from circulation and has cataloged over 2,700 books.

Library changes are not limited to the technological and the educational.  The library has also sought to provide more study areas as well as more comfortable study areas.  To this end, numerous new area carpets and lounge furniture have been added to all floors.  The lower level has been slightly renovated and rearranged so that six new large tables could be added and two lounge areas could be created.  This past summer of 1997 saw the addition of two new group study rooms on the second floor, complete with tv‑vcr’s and network ports.  Other additions to improve the library generally for students have been the addition of a fourth microfilm reader/printer, a second photocopier, a new microfilm reader and three new microfilm cabinets.

Juniata requires a strong library which is heavily used by the academic community.  Recent changes in the library and in the curriculum complement each other—enabling a large number of our students to acquire library skills in a much improved library environment.  Through the campus network, faculty and other patrons can access library offerings and take advantage of these resources without being in the building.  For those who choose to come to the library, or are required to do so, there are more than adequate technical and physical facilities.  Students are provided areas in which to study quietly, and other areas where they can conduct discussions or accomplish group projects.

The collection has been improved so that it embodies a higher relevancy rate to student research.  A dramatically increased number of students now use the library.  The enlarged capacity of the library to accommodate and encourage research will continue to push the library toward the center of academic life on campus.  The college has reason to thank the Middle States’ team of 1992 for emphasizing areas in the library that needed attention and, thus, facilitating increased efforts at improving services.


Chapter 5:  International Programming

Juniata’s Brethren heritage insured a historic commitment to a global mission.  Almost since its inception, the leaders of the college have sought to extend student awareness into the larger world beyond central Pennsylvania.  For years, this commitment manifested itself in the study of foreign languages and in a missionary service.  Occasionally, international students would enroll at Juniata to fulfill their service mission.  With a shrinking globe and Juniata’s increased commitment to diversity, the college had sought to expand its boundaries and to increase the number of international students as well as the number of Juniata students studying abroad.

The 1990s have witnessed significant changes in Juniata’s internationalization efforts.  Dr. Kim Richardson became Director of International Programs in June 1990 and oversaw the expansion of study abroad efforts and the initial strategic plan of the international program office.  The active support for internationalization by Vice President for College Advancement Donald Moyer and then Provost Robert J. Hatala helped to create an environment which fostered change.  In January 1993, President Robert W. Neff formed a working group charged with beginning to define the college priority of “providing an education within a global context by enhancing the international dimension of the college.”

Several months later the working group submitted a Strategic Plan for Internationalizing Juniata College—1993 to the president.  The plan was accepted and subsequently approved by the board of trustees.  As a result of this initiative, the college Mission Statement was amended to state that “as a member of the international community, Juniata extends the student's academic experience into the world and encourages the free and open exchange of thought among peoples from distinct cultures and nations.” 

The commitment to internationalization is also embedded in the college’s strategic plan, which identifies international programs as an institutional strength.  The college strategic plan seeks increased cultural experiences for our students, a diversified student body, and an expanded international dimension of each program’s activities.  After a feasibility study, an English as a Second Language (ESL) Program was added to support this enhanced mission.  And Dean of Enrollment David Hawsey, Enrollment Counselor Brett Basom, and ESL Program Director William Helz devoted additional time and effort to the recruitment of international students.

Strategic Plan 1993 envisioned an international program office that would encompass expanded goals and services.  It also envisioned a change in location from cramped quarters in Founders Hall to a building that could serve both an expanding staff and increasing numbers of students.  In order to measure success more effectively in the future, the office created five overarching goals.  The international program office was to

· expand its services to a broader segment of the Juniata College community,

· increase the number of degree seeking students from other countries,

· promote the development of stronger international components within departmental offerings,

· encourage more students to study foreign languages and study abroad,

· support and facilitate the internationalization of the curricular and co‑curricular activities of the college.

The office has made tremendous strides toward accomplishing the objectives of Strategic Plan 1993, although much remains to be done.  Dr. Harriet Marsh, a consultant recommended by NAFSA and author of NAFSA Self-Study Guide:  The Assessment of Programs and Services for International Educational Exchange at Postsecondary Institutions, concluded after a January 1997 visit to the college that

For a college the size of Juniata, located in the hills of central Pennsylvania, to have an international program that touches the entire institution is remarkable indeed.  Rarely has this consultant had the opportunity to see an entire educational institution of whatever size demonstrate such a widespread commitment to student's understanding of the world.

Dr. Marsh noted that the first goal of Strategic Plan 1993 was “in the process of being accomplished,” with progress highlighted by 

· the move of the International Program Office from Founders to Ellis Hall (a later move from Ellis to housing explicitly designated for Juniata’s international programming will occur in January 1999 when the office moves permanently to the Brumbaugh Oller House), 

· an increase in staffing, 

· a much improved relationship with the office of student services.  

After years of part time support, a full time Study Abroad and International Student Advisor, Ms. Jarmila Polte, was added to the staff in 1996.

The college has made significant progress towards the second goal, with the number of degree seeking international students up from seven in 1992‑93 to 42 in 1997‑98.  Many members of the faculty have cooperated in making progress toward the third goal, especially with administrative support in the recruitment process.  The international education committee symbolizes the strong relationship between the international program office, the faculty, and student services.  Finally, the inclusion of two “I” (international) courses and the Cultural Analysis sequence in the new curriculum, the development of a course designed for returning study abroad students, and international events coordinated by the international program office and student services have contributed greatly to the final goal.

While Strategic Plan 1993 was initiated as a result of a presidential charge, Strategic Plan 1998 comes out of the periodic review process and has been led by the director of international programs who prepared the charges for those groups involved in the planning process.  As Strategic Plan 1998 emerged, all parties considered that the activities of the international program office are closely related to the college’s strategic plan and must involve many members of the college community.  The international education committee prepared the draft of Strategic Plan 1998 during the 1996‑97 academic year.  Strategic Plan 1998 focuses upon several key areas of concern that represent a set of programmatic activities in which the international program office is involved.  These areas include 

· the staff and activities of the international program office,

· international students (including student services, English as a second language, and enrollment),

· study abroad, and

· program and faculty coordination and development. 

Separate subcommittees met throughout the academic year of 1996‑97 to discuss each area of concern and to prepare reports to the international education committee.  The international education committee incorporated the separate subcommittee reports into a draft of Strategic Plan 1998 that was presented to the college community during fall semester of 1997.  The plan will be reviewed by the academic planning and assessment committee in the spring of 1998.

The college considers international students to be part of the category of “multicultural” students.  The enrollment office has selected one of their counselors as a specialist in international recruiting.  Juniata compares favorably with other Pennsylvania liberal arts colleges in attracting international students.  The following table shows that Juniata ranks third in the percent of international students among selected liberal arts colleges in Pennsylvania for the 1995‑1996 academic year.  In 1996-1997 similar data show Juniata ranking second.

Table 7:  Comparative percentage of international students, 1995‑1996

	Institution
	% Int. Students
	No. of Int. Students

	Swarthmore
	5.8%
	79

	Franklin & Marshall
	5.7%
	101

	Juniata
	4.9%
	52

	Lafayette
	4.1%
	90

	Albright
	3.2%
	42

	Gwynedd-Mercy
	3.2%
	59

	Haverford
	2.3%
	26

	Bucknell U.
	1.8%
	62

	Gettysburg
	1.9%
	41

	Beaver
	1.8%
	40

	Lebanon Valley
	1.6%
	30

	Ursinus
	1.6%
	19

	Allegheny
	1.5%
	28

	Elizabethtown
	1.5%
	32

	Shippensburg
	0.7%
	48

	Dickinson
	0.5%
	24



Chapter 6:  Technology

Achievements in Technology—1992‑1997

Changes in technology at Juniata over the last five years have been dramatic and pervasive.  The college has moved into a position of strong competitiveness in employment of technology in support of teaching, learning and administration.  The computing environment has moved from an emphasis on timesharing computers and stand‑alone or locally networked PC’s to a fully networked campus with client/server technology.  Brief summaries of major achievements are provided in the bullets below;  fuller descriptions of some of the achievements follow the bullets. 

· In June, 1994 the president appointed an Information Technology Task Force (ITTF) to plan and to advise the administration in regard to the deployment of technology.  All major technology initiatives since the formation of the information technology task force have followed from recommendations of the task force.

· The old college telephone switchboard which had limited capabilities and required a manual operator has been replaced with a modern switch.  Modern phones with direct dial‑in and voice mail are in all offices and residence hall rooms. 

· A campus wide computer network was completed in August 1997 giving all offices and residence hall rooms connectivity to the campus network services.  Services include a unified, full featured mail system, public network drives and mail folders, public printers, remote dial‑up access, access to local and off‑campus library resources and Internet access.  Support is provided by a network office of three full time staff persons and 5 to 7 part time student managers.  A help desk, staffed by a full time person provides a single point of contact for referral of hardware, software and network problems. 

· The number of computer laboratories and classrooms/laboratories has increased from three to eight.  The laboratories and classrooms are distributed across campus academic buildings.  The 120 computers are all fully networked.  (Descriptions of the laboratories and classrooms can be found in Table 8:  Presentation classrooms on page 46.)

· In addition to the computer laboratories and classrooms, seven classrooms have been outfitted with presentation equipment.  Equipment common to the seven rooms are ceiling mounted data/video projectors that are connected to a networked computer and a VCR.  Some rooms have additional equipment and sound conditioning. 

· Facilities for distance education and teleconferencing are in place.  Juniata College is now a member of the Consortium for Agile Pennsylvania Education (CAPE), a consortium of Pennsylvania colleges and universities linked by compressed video conferencing.  In 1995 a distance education classroom (G201) was implemented with V‑TEL video conferencing.  The classroom can be used for importing or exporting distance education courses with other consortium members.  The room can also be used for other video conferencing applications.

· In cooperation with the Tuscarora Intermediate Unit, the college has implemented desktop video conferencing with a PictureTEL equipment.  The primary purpose of the unit is for video conferencing with student teaching interns and on‑site supervising teachers, but it is also available for general purpose use. 

· Juniata has developed a significance presence on the World Wide Web.  The home page (www.juniata.edu) provides entry to pages for the library, academics, athletics, admissions, alumni, people and campus life, news and events, and campus tours.  Links from one or more of these second level pages provide access to faculty and student pages.  Several faculty members have begun to make use of their home page for links to syllabi, and other instructional materials for the courses they teach.  Online resources available from the Juniata site include course schedules and a student directory (available only on the intranet)  The content of the official Juniata Web pages is controlled by the college’s external relations and marketing department. 

· The library has implemented a computerized catalog and management system.  A CDROM server provides remote access to CDROM data bases.  The library has implemented access to the OCLC First Search databases.  These electronic library services are all available from the library home page. 

Information Technology Task Force

The information technology task force, initially appointed by the president in June 1994, is co‑chaired by Dale Wampler, Director of Teaching and Learning Technology and Barbara Hughes, Director of Administrative Information Systems.  Other current members are William Alexander, the Vice president for Finance and Operations;  Carole Gracey, Secretary to the Vice president for Finance and Operations;  David Fusco, Network Manager;  Kevin McCullen, Associate Vice president for Advancement;  John Mumford, Director of Libraries;  Loren Rhodes, Professor of Computer Science and Assistant Director of Teaching and Learning Technology; and Donna Weimer, Associate Professor of Communication.  

The information technology task force immediately identified the replacement of the antiquated campus telephone system as the most critical need for change and recommended that the college secure a communications consultant to assist the college in technology planning with an initial focus on planning for and implementing the replacement of the telephone system.  This led to the completion of implementation of the new system by the beginning of the 1995 fall semester.

In the summer of 1994, the information technology task force set forth the following two long term goals:  

1) provide seamless and uniform access to voice, video, information services and other appropriate technology for every member of the campus community for the purpose of promoting the mission of the college, and 

2) provide classrooms fitted with multiple technologies to be available to every department by the end of the century.  

A report to the president in October of 1994 presented these goals and described short term objectives that led to achieving them.  These goals have guided the information technology task force and, in turn the college, in implementing new technology on campus.  Now that major achievements are in place in regard to technology, the information technology task force is working on a technology plan to guide the college into the next century and beyond.  The plan is rooted firmly in the college Mission Statement.  It will include recommendations for the timing of software upgrades and hardware placements.

The more significant changes in technological improvements follow:

New telephone system

The telephone system consists of a Rolm digital switch and digital RolmPhones.  Phones are installed in all offices, residence hall rooms, computer laboratories and in hallways in academic buildings.  Services include phonemail for all students, including nonresident students, and employees.  The college has leased a high capacity (T1) line from MCI for long distance service and resells long-distance service to students.  Income from a student technology fee and from the reselling of long-distance services to students is used to repay the amortization of the capital costs for the project.

Campus wide computer network

The campus network is a single campus network with a high speed ATM over fiber backbone distributed as Ethernet to end users.  Connections are available in all offices, classrooms, laboratories and residence hall rooms.  The standard end user environment for college-owned machines is Microsoft NT Workstation 3.51;  most student‑owned machines are Windows 95.  Microsoft Office 95 is the standard office suite.  Powerful, full featured messaging services is provided for all with Microsoft Exchange.  Technical details of the network follow.

Network Functionality

· Single Campus Network

· Portability of Login Sites and Connections

· Single Unified Mail System (Microsoft Exchange)

· Standard user interface with single Office Suite (NT Workstation 3.51, Office 95, Netscape, and Cisco/TGV multinet for FTP, WinQVT for Telnet) 

· Dial‑up remote access to network

· Combination of dynamic and static IP assignment

· 1.1MB SMDS internet connection (PREPnet) 

Fiber Plant

· Star configuration with 12 strands of multimode (6 in some cases) to campus buildings

· Extends to all academic buildings, office building and residence halls

Network Electronics

· Central Switch consists of 2 linked 3COM CELLplex 7000 ATM switches, each with 15 155MB ATM ports and 12 switched 10MB enternet ports

· 21 Remote sites connect to the backbone with 12 port 10 MB ethernet switches with 155MB ATM uplink (3COM LinkSwitch 2700) all with UPS

· Distribution to wall plates with CAT5 twisted pair uses stacks of managed hubs connected to 10MB switched port of a LinkSwitch

· Network management to the port level provided by HP 9000 Unix workstation running HP Openview and 3COM transcend software

Network Servers

· DEC Alpha 2100A running NT 3.51 Server with 40GB RAID disk system for student and faculty print and file services

· ALR Dual Pentium Pro running NT 3.51 Server with 10GB of disk space for administration and staff print and file services

· DEC Alpha 2100 running NT 3.51 Server and Exchange Server for Campus Mail Service

· Sun Sparc Web Server

· Two Dell Servers running NT 3.51 Server and Octapus Mirroring Software.  These servers will automatically provide the services of the primary servers in case one or both of the primary servers fail.

· Two DELL Remote Access Servers—1 with 7 dialup lines for students;  1 with 4 dial‑up lines for faculty and staff

· DEC Alpha 1000 running Raptor firewall software for protecting the Administrative Data Processing system

End User Connections

· ~340 NT college owned NT workstations and ~ 40 Macintoshes connected

· ~380 student computers connected from the residence halls

High Tech and Presentation Classrooms

The following table describes locations, equipment and primary users for the seven classrooms.

Table 8:  Presentation classrooms
	Location
	Equipment in addition to Networked Computer, VCR and Data Video Projector 
	Primary Users

	A201 (BSC)
	Elmo Visual Presenter, Videodisc Player, Sound Conditioning, Integrated Universal Control
	Sciences and Mathematics

	G402 (Good Hall)
	Remotely Controlled Slide Projectors, Electric Screen, Sound Conditioning, Variable Incandescent Light Control, Theater Seating
	Art Department

	G302 (Good Hall)
	
	

	G202 (Good Hall)
	Surround Sound, Sound Conditioning, Electric Screen Variable Incandescent Light Control
	Communications Program

	G400 (Good Hall)
	
	

	C232 (BSC)
	
	Mathematics and Computer Science

	B200 (BSC)
	Elmo Visual Presenter
	Biology



Chapter 7:  Response to Middle States 1992

The Middle States Evaluation team prepared a report to Juniata College after their visit on campus from November 15 to November 18, 1992.  Although a complete copy of their report is enclosed with this report, excerpts will be used in each section of this report as they are relevant. 

On page 4 of this Middle States report, the author notes, “you have chosen two different software packages . . . for administrative and faculty offices . . . logic would seem to say that you should have just one.  Consequently, we strongly support your recommendation that you choose one package—and, in fact, one network—for your entire campus.”

· This has been accomplished with the completion of a campus wide computer network in August 1997 giving all offices and residence hall rooms connectivity to the campus network services.

On page 8, the committee recommended that the college “rationalize [its] current advising system by assigning two advisors to each student through the sophomore year, but then only one per student for the last two years.”

· The college took this recommendation so seriously that it polled the students and faculty on their preferences.  Interestingly a large majority of students and faculty answered that they preferred the two advisor system for all four years of their college career.  Consequently, the advisor system continues unchanged.

The team also found the lack of distinction between the BA and BS degree “peculiar, to say the least.” (ibid.) 

· The college has done precisely this.  There is now a clear distinction between the two degrees;  the peculiarity is no more.

On page 9 of the team’s report, the committee suggested that the college “evaluate the benefits—and shortcomings—of the Juniata undergraduate experience.”

· Currently the college conducts extensive surveying:  a freshman, sophomore and senior survey, a faculty survey, as well as an alumni survey.  It is not so clear that the college does as good a job in taking action relative to those assessments.  There is no mechanism to insure that suggestions resulting from these surveys are considered and implemented where feasible.  The college needs to do a better job here.

Perhaps the strongest criticism the team raised dealt with the college library.  They said, “you cannot yet boast of having a library in which the average Juniata student can expect to find the information that he or she truly needs, nor do you yet have a library in which a student is taught just how to find what is needed . . . .  [T]hese failings are due not so much to lack of resources as to the need to more effectively allocate resources already available for library development . . . .  [Y]ou still have far to go to make the Beeghly library genuinely “user friendly” and attractive.”

· In the fall semester of 1992 a task force was created to find ways to improve the library’s support of instruction and to appropriately allocate resources.  The task force submitted a number of recommendations, many of which spoke directly to the criticisms of the team.  Most of these recommendations were subsequently adopted.  The more significant ones are listed below.

1) Institution of a program of library instruction for all freshmen:  All freshmen receive library instruction in the College Writing Seminar.  Over half of the freshman class receives supplemental instruction in their Chemistry/Biology introductory course.

2) Update catalog and management system:  A CDROM server provides remote access to CDROM data bases.  The library has implemented access to the OCLC First Data Search Base.  These electron services are available through the library home page, assessable from computer on or off campus. 

3) Take the appropriate steps that make the library user friendly.  As noted in the library section, enhanced technology, improved physical conditions and a formal education requirement have combined to increase library usage significantly.  Juniata students not only find the library a source of necessary information, they find themselves able to master the technology necessary to obtain that information.

Finally the team questioned Juniata’s commitment to diversity, stating that “far greater diversity in your faculty, staff and student body would be in the best interest of everyone at Juniata.”

· Although Juniata’s remote location does make recruitment from urban areas difficult indeed, that same location is considered a bonus by many international families.  As a result, Juniata’s international programming has been working hard to increase the information available to the international community concerning Juniata.  As more Juniata students travel abroad and as more international students visit the campus, either during the summer or as regularly enrolled students, diversity will flourish in a climate that is perceived as friendly, tolerant, enlightened and genuinely global.


PART III:  Advancement and Marketing

The vice president for advancement and marketing is responsible for the office of external relations and marketing, for enrollment management, and the office of development and gift giving.  The following chapters update changes these offices have undergone and detail the current status.  Finally this section will address those critiques raised by the 1992 visiting team that are relevant to the office of advancement and marketing.

A.  Overview

The advancement and marketing office includes all of those functions that deal with the external marketing of the college.  It includes the programs and services that are related to new revenues coming into the college.  The organizational structure includes 

· the office of external relations and marketing, 

· the office of enrollment and student financial planning, 

· alumni relations, 

· the entire development organization which has the historic components found in most development organizations, namely the annual support fund, planned giving, major gifts and special campaign organization [from 1992 to 1996], and 

· corporate and foundation relations. 

This structure allows the office to bring together a cohesive and aggressive marketing strategy that positions the college to act on emerging opportunities and challenges.

The office of alumni relations has its own “Alumni House” which also houses the office of external relations and marketing.  Enrollment functions, including student financial planning and the campus reception area for prospective students and families, are housed in the William E. Swigart, Jr., Enrollment Center.  The center opened in 1996.  Development staff and functions are grouped in the same suite of offices located in Founders Hall, the main administration building.  A phone bank in the development suite of offices allows phonathons for the purpose of garnering support for The Juniata Fund, surveying alumni, and conducting direct marketing initiatives.  A separate phone bank is lodged in the Swigart Enrollment Center for admissions and market research functions.  

Enrollment and student financial planning functions were united under the vice president for advancement and marketing in 1992.  In 1995 the college initiated an aggressive and multifaceted marketing effort with the following goals:

· To focus on core academic programs with historic strength and draw, while exploring ways to enhance traditional liberal arts and humanities programs,

· To provide market planning support and recruitment services for programs identified for enhancement or reconfiguration, including environmental science, international programs, and peace and conflict studies,

· To refine the financial award strategy that shapes enrollment while meeting academic quality and net revenue targets.
“The College adopted the slogan ‘Enrollment is Number One’ and it worked.  The slogan reflected one small part of our marketing perspective.  In a sense, it could be argued that the emphasis on enrollment fit well with institutional advancement precisely because enrollment work at Juniata embodies some traditional development principles—e.g., total mobilization of the institutional community; active volunteer engagement; focused attention from trustees, president and senior management and so on.”


Kevin G. McCullen, former Associate Vice President

In 1997 the newly named Associate Vice President for Advancement and Marketing, David G. Hawsey, was assigned supervisory responsibility for alumni development and the alumni program.  According to the current Marketing Plan for Enrollment, Retention, and Alumni Development, this restructuring was undertaken “to formally recognize the process of building, maintaining, and enhancing relationships that will last throughout the life of the Juniata graduate.”  This process

· Starts with prospecting for new students,

· Engages the entire community to matriculate a new, entering class that meets common enrollment objectives,

· Reduces total enrollment attrition through effective retention programs,

· Encourages and facilitates an ongoing, meaningful, and active role for each alumnus/alumna after graduation, and

· Respects and preserves the valuable legacy of the college by providing or supporting various volunteer, social, educational, and professional activities for graduates throughout their lifetime.

B.  The Maturation of Advancement and Marketing

Juniata College underwent a radical organizational change from 1992 to 1997—a change in the definition of “institutional advancement” and a change in the deployment of resources to accomplish the college’s advancement goals of enrollment, fundraising, and marketing‑communications.

To a large extent this strategic shift happened through the confluence of opportunity and crisis.  The crisis came in the form of enrollment declines, rapidly escalating financial aid costs, and consequent budget shortfalls.  Personnel changes brought individuals with new perspectives, different career paths, and skill sets appropriate to turn crisis to opportunity to Juniata.  Although the past vice president of advancement had not been hired to handle enrollment as well as other advancement responsibilities, his duties quickly expanded to include enrollment.

While this enlargement of responsibilities might have jeopardized ultimate success, instead it encouraged personnel, both new and old, to think creatively about priorities, about the working relationships in various programs, and about mutually reinforcing strategies for the total advancement of Juniata College.  Over the past few years, important leadership, structural and cultural changes have occurred in advancement and have permeated much of the rest of campus.  The Juniata College institutional advancement model is very different from most comparable institutions.  Thus far, despite challenging problems and daunting work loads, strong operating results are evident across the board in enrollment, in fundraising, in constituency relations and in communications.


Chapter 1:  Development

A.  Annual Support and the Capital Campaign

The Annual Support Fund

The Juniata Fund Program developed significant strength during this period as evidenced by rapid growth in dollar yield followed by sustained high performance.  Successful results have been produced despite relatively frequent turnover of professional staff dedicated to the Juniata Fund Program.  Since 1990 eight persons have served in the two professional staff positions, four as director and four assistant directors.  During the same period operational programming for the Juniata Fund has improved in several major ways:  

· The trustees have taken on increased financial and leadership roles,

· Staff‑directed student phonathons account for much of our TJF dollar growth over the years and have changed the timing of gifts over the course of the year,

· Juniata Fund goals and yields have risen from under $300,000 to over $1,000,000,

· The average annual Juniata Fund figure for 1992‑97 is $978,191.  

Transformations:  the Capital Campaign

In April 1992, a feasibility study was prepared for the college which recommended that Juniata undertake a $20 to $25 million campaign.  The objectives of the campaign were to focus on increasing endowment, renovating facilities, strengthening the Annual Support Fund, and continuing to secure restricted gifts for the advancement of the educational program.  The public announcement of Transformations:  the Campaign for Juniata occurred during Homecoming festivities in October 1993.  A goal of $30 million was announced with a campaign conclusion date of October 1996.

Regional campaigns were conducted from November 1993 through June 1995 in those areas considered primary Juniata markets.  Within the overall comprehensive campaign, mini‑campaigns were organized in identified areas to target potential prospects.  Each mini‑campaign was arranged and spearheaded by a volunteer who funded the lead gift, identified other prospects, and assisted in the solicitation process.

Before the public announcement of the campaign in October 1993, the trustees committed themselves and the Juniata constituency to a $30 million comprehensive campaign, the largest in the college’s history.  In December 1996, final totals amounted to an excess of $35 million.  The positive effects of the campaign included

· the strong showing in the growth of philanthropic support since 1989‑90,

· the dramatic increase in major donors,

· increased support provided by the corporate and foundation sectors,

· and the strengthened commitment by the alumni of Juniata College.

Personal contributions by members of the board of trustees amounted to 15 percent of the campaign dollars.  Alumni gifts and commitments represented 41 percent, while foundation and corporation gifts were 22 percent of the campaign total.  Government grants and friends of the college, including church and parents of students, accounted for the remaining 22 percent.

Of equal importance to actual dollars raised during this campaign were the personal relationships which the college developed through the process of the campaign.  These relationships with alumni, corporate and foundation representatives, and other friends are the source from which future efforts will derive.

The Impact of Major Gifts

For purposes of definition, the college defines major gifts as those above $100,000.  When received in sufficient numbers, major gifts assure the achievement of many of the objectives of a fundraising program and stimulate the broader base of constituents to contribute the funds necessary to reach college goals.  The impact of these major gifts has been dramatic.  While an outside report prepared for the college in 1990 noted the lack of major donors within the Juniata constituency, the Transformations campaign reversed this situation.  Indeed, results show that 59 major gifts were received during the campaign totaling $25,173,301.  These major gifts constitute 71 percent of the total dollars raised.

Individual Gifts

The largest 20 individual gifts from the campaign totaled $14,437,549.  A listing of these gifts and their source is in the following table.  

Table 9:  Largest individual campaign commitments

	
	Amount
	Source
	Type of Gift

	1
	$ 4,629,500
	Alumnus
	Cash & Deferred

	2
	$ 1,166,215
	Alumnus
	Cash & Deferred

	3
	$ 1,165,986
	Trustee
	Cash & Deferred

	4
	$ 927,319
	Alumnus [d]
	Bequest:  Paid

	5
	$ 715,099
	Alumnus [d]
	Bequest:  Paid

	6
	$ 567,522
	Alumnus [d]
	Deferred

	7
	$ 517,449
	Alumnus
	Cash & Deferred

	8
	$ 512,225
	Trustee
	Cash & Pledge

	9
	$ 506,563
	Trustee
	Cash & Pledge

	10
	$ 477,186
	Friend
	Cash & Deferred

	11
	$ 444,700
	Alumna
	Cash:  Paid

	12
	$ 425,000
	Friend
	Cash & Deferred

	13
	$ 423,122
	Alumnus [d]
	Bequest:  Paid

	14
	$ 361,000
	Trustee
	Cash & Deferred

	15
	$ 341,926
	Alumna
	Cash & Deferred

	16
	$ 286,097
	Trustee
	Cash & Pledge

	17
	$ 257,585
	Friend [d]
	Cash:  Paid

	18
	$ 256,350
	Trustee
	Deferred

	19
	$ 243,559
	Friend [d]
	Bequest:  Paid

	20
	$ 231,146
	Trustee
	Cash & Deferred


Planned Gifts

The Planned Giving Program emerged as a very successful and critically important component of the overall advancement program.  Most of the “impact” gifts from individuals during the Transformation campaign were planned gifts—bequests, trusts, annuities and the like.  A total 33% of the Transformation campaign consisted of planned gifts and only 6% of this amount represented matured bequests.  Extensive planned giving consultations, top level estate planning seminars, a balanced emphasis on life income plans and bequest awareness marketing, and an informal network of professionals in the financial industry have each contributed to the program’s success.  Gift contracts for life income arrangements, estate notes, matured bequests, and irrevocable charitable remainder trusts have averaged nearly $2.4 million per year since 1992.

Juniata has a solid history of receipt of bequests and other planned gifts over the years.  During the course of the campaign, the number and amount of bequests, trusts, gift annuities, and pooled income fund contracts that have been received are listed as follows:

Table 10:  Bequests and planned gifts

	
	25 Bequests totaling
	$2,298,513

	
	6 Charitable Remainder Unitrusts
	6,205,533

	
	5 Charitable Remainder Annuity Trusts
	1,021,362

	
	18 Pooled Income Fund Contracts
	445, 862

	
	62 Gift Annuities
	1,597,824

	Total:
	116 Planned Gifts
	$11,569,094


As noted above planned gifts amounted to 33% of the campaign total of $35,246,531.  Bequests supplied 7% while the remaining 26% were life income contracts.  Notably, 25 bequests totaling $2,298,513 have already been or are about to be received by the college.  Each of the remaining planned gifts has a life income provision for the duration of the life of the donor.  Although the college will own the principal, it will not be available for use by the college until such time as the donor dies.  These life income contracts total $3,474,866.  The three remaining contracts, amounting to $5,807,206, are held in trust by others.

Corporations and Foundations

The Corporate, Foundations and Government agency grants effort (or CFG Program) produced substantial results for Juniata College during Transformations‑over 22% of campaign dollars are from CFG grant sources.  While major individual giving has largely been directed toward endowment and deferred gifts, major CFG grants provide outright funds for restricted program operations and for facilities and equipment.  Large grants included a $1.785 million NSF, a $0.6 million Kresge, a $0.5 million McCune, and nine grants exceeding $100,000.  Juniata’s success in attracting large grants demonstrates that the college is generating exciting ideas.  Average annual revenues from CFG gifts and grants totaled $1,367,190 from 1992 to 1997.

Campaign support for Juniata from corporations and foundations amounted to $7,647,457.  The college received corporate and foundation commitments of $2,258,816 for facilities.  Such a high dollar amount is unusual, since only the Kresge Foundation places a priority on bricks and mortar.  Corporations and foundations committed $3,720,636, or 41% of the dollar goal, for program support.  In today’s fundraising environment, foundations and corporations provide much greater support for educational programming than for new construction and renovations of buildings.  Finally, corporations and foundations provided $903,305 for endowment and $764,699 for The Juniata Fund.

Major Gifts Program

Leadership for the major gifts effort was provided by trustees who were serving on the campaign steering committee, the president of the college, and the vice president for advancement and marketing.  Additionally, the associate vice president for advancement and the director of planned giving both played important roles in this achievement.

Juniata College enjoyed an effective major gifts program from 1992‑1997.  Operational success depends upon research and prospect tracking, donor and data management systems, and carefully crafted individual strategies implemented by an agile team of development professionals working with key volunteers, college executives, and major prospects.  Within this period the office has demonstrated the importance and potential of a Major Gifts and Grants Strategy which is staff‑driven, volunteer‑assisted, and donor‑centered.  This strategy has been followed in spite of a substantial time investment in systems upgrades during the campaign.  The current goal is to staff the Development and Gift Planning Office at a level sufficient to adequately move both gifts and grants and major gifts forward.  As a separate category from The Juniata Fund (annual gifts), Planned Gifts, and CFG revenues, Major Gifts account for an annual average $476,200 during 1992‑97.  

Campaign Costs

The figures below include the expense to raise a dollar [cash] annually and the overall cost to raise a dollar based on campaign commitments [cash and pledges].  Both comparisons relate to the fund-raising success of the Transformations campaign.

Table 11:  The cost to raise a dollar
	Year
	Cash from Private Sources
	Regular Development Budget
	Reg. Dev. Budget + Campaign Budget
	Increase over Dev. Budget
	Cost to Raise a Dollar Reg. Dev. Budget
	Cost to Raise a Dollar Both Reg. & Camp. Budget

	87‑88
	$2,791,053
	$413,521
	0
	$       0
	$0.15
	$    0

	88‑89
	2,133,975
	529,529
	529,529
	0
	0.25
	0.25

	89‑90
	2,355,405
	589,482
	589,482
	0
	0.25
	0.25

	90‑91
	3,120,507
	649,974
	669,432
	19,458
	0.21
	0.21

	91‑92
	2,625,783
	566,611
	749,593
	182,982
	0.22
	0.29

	92‑93
	3,061,808
	643,500
	1,152,717
	509,217
	0.21
	0.38

	93‑94
	5,166,182
	722,554
	1,064,940
	342,386
	0.14
	0.21

	94‑95
	5,708,508
	677,183
	931,528
	254,345
	$0.12
	0.16

	95‑96
	5,057,543
	706,227
	706,227
	0
	0.14
	$0.14

	
	32,020,764
	5,498,581
	6,393,448
	1,308,388
	$0.17
	$0.20


Note:  Adding paid government grants of $3,145,327 which were included in the campaign total, the cost to raise a dollar amounts to $.18.

The cost to raise a dollar [cash] during the years 1987‑88 through 1995‑96 amounted to 20 cents.  However, Juniata was conducting a comprehensive campaign during these years, raising the level of gift support [cash] from $2,133,975 in 1988-89 to $5,708,508 in 1994‑95, more than doubling the 1988‑89 amount in six years.  It is not unusual for total gifts [cash] received to increase by some 30 to 40 percent.  Juniata’s increased by more than 130 percent.

The Transformations campaign raised a total of $35,246,531 in gifts and commitments.  The total budget for this effort was $6,393,448, thus the cost to raise a campaign dollar amounted to 18 cents.  The $35,246,531 figure includes deferred gifts at their full face value.  Campaign commitments total $30,062,133 when deferred gifts are credited at present value.  Notably, $5,422,083 remains to be paid on campaign commitments.

Evaluating cost effectiveness of fundraising continues to pose challenges for educational institutions.  Specifically, development is a profession in which the terminology and standards for reporting performance are not clearly defined and are somewhat inconsistent.  In education the best measurement is still the annual reporting of “cash” gifts results to the Council for Aid to Education.  Perhaps, the guidelines for campaign reporting recently promulgated by the Council for Advancement and Support of Education [CASE] will standardize reporting on this very visible method of fundraising.

During the time period covered by the Transformations campaign, the economic climate of the United States was relatively stable.  Also during this period there were no major changes in tax laws regarding charitable contributions, no crises in financial markets, and nationwide voluntary support for higher education increased at a steady rate.

The most significant feature of Juniata’s total giving over the period is that it grew dramatically in both dollars and donors. 

B:  Alumni Support

Juniata’s Alumni Relations Program plays a key role in development and gift planning.  Alumni events, alumni volunteer activities and organizations provide communication venues, opportunities and “linking agents” for college officers and development staff to engage core constituencies, to present Juniata and the “case” for support, and to connect with the right prospective donors.  As the following table shows, an average of 42% per year of Juniata’s alumni have given to ensure the future of the college during the past five years.  

Table 12:  Juniata’s rate of alumni giving over time
	Year Ending
	Percent Giving
	Average Gift

	1992
	44
	351

	1993
	42
	470

	1994
	45
	620

	1995
	43
	1,060

	1996
	42
	676

	1997
	39
	484


Source of Data:  Juniata College bulletin, 1994-95 Report of the President, “The Juniata Fund Historical Record,” page 4;  1995-96 data from the previous table; 1997 data from the “Juniata College Bulletin, 1996-97 - Report of the President,”  page 5.

As the following table indicates, this level of giving places Juniata well above the average when comparing giving rates at Juniata to those of other similar Pennsylvania institutions in 1995‑96.  Also, the average gift per donor has consistently been larger than that of many of our peer institutions.

Table 13:  Rates of alumni who contributed in 1995‑96

	College
	% Alumni Giving
	Average Alumni Gift
	All Gift $/Student

	Haverford
	50.3
	$749
	$8,518

	JUNIATA
	42.4
	676
	4,671

	Muhlenberg
	40.2
	254
	1,811

	F & M
	39.6
	754
	5,916

	Allegheny
	36.2
	761
	3,803

	Gettysburg
	35.6
	299
	2,265

	Ursinus
	35.0
	491
	7,836

	Dickinson
	33.3
	489
	3,970

	U of Scranton
	33.1
	122
	  634

	Bucknell
	32.8
	675
	3,822

	Moravian
	28.0
	371
	2,120

	Albright
	25.0
	162
	1,214

	Villanova
	22.2
	497
	2,047

	Swarthmore
	no data
	
	


Sources of Data:  Summary of Council for Aid to Education (CAE) “Survey of Voluntary Support of Education 1995-96”from HEDS, Final Report  #97-2.

During the last five years, college use of alumni events, alumni organizations and alumni volunteers in pursuit of college priorities has been uneven.  Early campaign “victory rallies” seemed successful in bringing out alumni—encouraging high expectations and preparing them for the coming campaign.  Later regional campaign events seemed less successful, attracting relatively fewer participants and fewer significant donors.  Alumni reunions and Homecoming events consumed prodigious staff time and energy—sometimes with appropriate ensuing returns but sometimes not.  Alumni Council has always worked hard but not always successfully in engaging and energizing alumni leaders and supporting college leaders and direction.  

Nevertheless, the Alumni Relations Program is stronger and more effective today.  Particularly significant are the following:
· The closer integration of alumni and development operations,

· The innovative and successful initiation of alumni enrollment events,

· Strong alumni donor participation rates,

· Active volunteer leadership behaviors by members of the alumni council, and 

· Growth in volunteer work on behalf of Juniata (e.g., as admissions volunteers, class fund agents, local event sponsors, class reunion coordinators, and most recently as alumni career team volunteers).


Chapter 2:  Enrollment

A.  Reconfiguring the Offices of Admissions and Financial Aid

The associate vice president for college advancement and marketing is the chief administrative officer with oversight for new and continuing student enrollment management, retention, and for developing competitive pricing, discounting, and tuition-revenue models and strategies.  This position, adopted in 1995, synthesized reporting lines among admissions, financial aid, international recruiting and athletic recruiting.  Additionally, this position continues to foster positive relationships with graduates of the college through oversight of the alumni development office.  Finally, this position develops and manages the market research agenda for the college to assist with the overall advancement of Juniata College regionally, nationally, and internationally.

B.  Enrollment Resources and Allocation

Given a growing number of prospects from across the country, and an increasing number from international locations, Juniata agrees it is essential to focus on those students with the highest propensity to actually apply and matriculate to the college.  One of the major problems Juniata encountered with its admissions program was the lack of correlation between inquiry, application, acceptance, and matriculation.  The following table demonstrates this trend over the past eight years.

Table 14:  Trend between inquiry, application, and matriculation

	
	Fall97
	Fall96
	Fall95
	Fall94
	Fall93
	Fall91
	Fall90
	Fall89

	Inquiry
	26561
	22,709
	19,734
	15,669
	17,984
	21,394
	20,678
	18,150

	Appl’n
	1236
	1,148
	1,095
	1,028
	1,104
	984
	1,012
	1,050

	Accept
	1049
	966
	924
	866
	936
	789
	869
	802

	Deposit
	366
	383
	316
	289
	345
	294
	300
	316


In response to the problem these statistics indicate, Juniata has developed a system of identification to allow for better targeting of prospects with the highest propensity to enroll, depending upon common factors of demographics, ability and willingness to pay for a private, liberal arts education, academic programs, and other unique variables.  This system has already produced a substantial savings in postage, printing, telecounseling, and other program costs.

C.  Diversity and Multiculturalism

The college has made diversity a major goal for enrollment programs.  This emphasis on diversity involves offices campus wide.  The enrollment management office plays a key role in helping to shape the character of the institution through recruitment and retention efforts.  The 1997‑1998 Marketing Plan:  Enrollment, Retention, and Alumni Development provides detailed and well designed strategies for increasing multicultural representation within student ranks.  In its third year, the comprehensive enrollment planning process has had dramatic results.  Over a four year span, the college has more than doubled the number and the percentage of new international students as well as substantially increasing the total of new students overall.  

Additional efforts to expand our international marketing continue.  On campus the office engages international students, faculty and families in focus sessions to ascertain Juniata’s best recruitment opportunities.  Off campus, the office supports initiatives that cultivate western European alumni via their annual meetings, and through individual newsletters.  The office also participates in and supports international recruitment trips.  For example, in the winter of 1997 the college visited Singapore, Malaysia, Hong Kong, Taiwan, Indonesia and Thailand.  In the spring of that year the English as a Second Language director visited Japan and Latin America. 

D.  Budgeting for Financial Aid

The Middle States Visiting Team of 1992 implored the college “to bring Juniata’s large and growing financial aid budget under control.”  The colleges feels it has accomplished this, with both the precision and the overall enrollment results that have exceeded policy requirements set by the board of trustees for both of the last two years under a new enrollment management model.  A brief history of the process that satisfied those requirements follows.

First, the enrollment management office fully researched historical data concerning Juniata's tuition increases, the resulting discount rates, retention data, and overall yield patterns from prospect through matriculation.  This study produced a four year strategic model which was then presented to the board of trustees.  It informed the board about  the implications of variations on list price, new and total enrollment figures, discount rates for new and continuing students, measures of academic quality, and resulting net revenues.  The investment strategy, designed to yield a specific return according to a targeted discount rate, provided the following results during the first year (1997) under this four year model:

· New student discount rate of 40.6% (43% in 1996),

· Final new student net revenues of approximately $4.64 million (goal was $4.44 million),

· Total, full time student discount rate of 36%,

· A total investment of $8.4 million in merit and need‑based institutional aid, with a total net revenue return within $20,000 of the full time student goal. 

Note:  The figures cited above include both funded and non‑funded institutional merit and need‑based aid.

A summary of Juniata’s last two years of enrollment history indicates that students are choosing Juniata over other higher, and lower, priced institutions based on a “fit”—an overall perceived value for net cost—and because of Juniata’s continuing focus on the student as customer and client.  Juniata is currently priced appropriately and has positioned its value in a unique and convincing way.  Although the amount of institutional aid has grown over the years, as it has at most private institutions, Juniata considers this strategy highly successful, particularly in the light of its fall 1997 presentation to the board of trustees:

· New student yield targets were exceeded,

· Greater net revenue than anticipated,

· Increased academic quality, including 9 National Merit Finalists,

· Reduction of discount rate,

· Increased total multicultural representation in new student class, and

· Increased number of campus visits, specifically from new markets. 

E.  Enrollment and Graduation Trend Data

Juniata’s increases in enrollment over the past two years gives the college reason for optimism.  Interestingly, although the number of students has increased, the overall nature of the student body has not significantly changed over the past five years.

Table 15: Enrollment trends, 1993 through 1997

	
	
	Number of Students

	General Student Headcount:
	Fall 1993
	Fall 1994
	Fall 1995
	Fall 1996
	Fall 1997

	
	On-Campus
	1057
	1042
	1067
	1161
	1204

	
	Studying Abroad
	20
	26
	46
	36
	35

	
	Total
	1077
	1068
	1113
	1197
	1239

	
	
	
	
	
	
	

	Students on Campus: 
	
	
	
	
	

	
	FTE
	1044
	1032
	1070
	1160
	1195

	
	Degree
	1003
	969
	992
	1085
	1136

	
	Non-Degree
	54
	73
	75
	76
	68

	
	Total
	1057
	1042
	1067
	1161
	1204

	
	
	
	
	
	
	

	
	Full Time vs Part Time:
	
	
	
	
	

	
	Full-time
	1025
	1002
	1023
	1122
	1161

	
	Part-time
	32
	40
	44
	39
	43

	
	Total
	1057
	1042
	1067
	1161
	1204

	
	
	
	
	
	
	

	
	Gender:
	
	
	
	
	

	
	Male
	502
	480
	474
	526
	534

	
	Female
	555
	562
	593
	635
	670

	
	Total
	1057
	1042
	1067
	1161
	1204


Finally it is important to compare the college’s pattern of enrollment with the national pattern.  Again, Juniata does not demonstrate significant changes in percentages of students enrolled by division;  the college ranks above the national average in students enrolled in the natural sciences and below it in those enrolled in the arts and humanities and the social sciences.

Table 16:  Patterns of enrollment, Juniata and four year colleges

	Summary
	1997‑98
	1996‑97
	1995‑96

	
	Freshmen
	All JC
	Freshmen
	All JC
	Freshmen
	All JC

	Program 
	National   Juniata
	Students
	National   Juniata
	Students
	National   Juniata
	Students

	Arts/Humanities
	13.1%
	8.4%
	10.8%
	18.0%
	5.1%
	10.7%
	18.9%
	4.0%
	10.6%

	Social Sciences
	41.0%
	29.5%
	35.3%
	30.6%
	30.1%
	36.6%
	32.2%
	25.8%
	35.5%

	Natural Sciences
	35.3%
	53.1%
	44.2%
	38.3%
	54.5%
	41.6%
	39.6%
	63.7%
	49.0%

	Undecided/Other
	10.5%
	9.0%
	9.6%
	13.1%
	10.3%
	11.1%
	9.3%
	6.5%
	7.8%

	Total*
	100.0%
	100.0%
	100.0%
	100.0%
	100.0%
	100.0%
	100.0%
	100.0%
	100.0%


	Detail
	1997‑98
	1996‑97
	1995‑96

	
	Freshmen
	All JC
	Freshmen
	All JC
	Freshmen
	All JC

	Program 
	National   Juniata
	Students
	National   Juniata
	Students
	National   Juniata
	Students

	Arts/Humanities
	13.1%
	8.4%
	10.8%
	18.0%
	5.1%
	10.7%
	18.9%
	4.0%
	10.6%

	
	
	
	
	
	
	
	
	
	

	Education
	13.6%
	10.9%
	13.8%
	5.6%
	12.7%
	14.3%
	6.3%
	13.3%
	14.5%

	Soc Sci Excl ED
	27.4%
	18.6%
	21.5%
	18.1%
	17.4%
	22.3%
	25.6%
	12.5%
	21.0%

	Social Sciences
	41.0%
	29.5%
	35.3%
	30.6%
	30.1%
	36.6%
	32.2%
	25.8%
	35.5%

	
	
	
	
	
	
	
	
	
	

	Bio Excl Env Sci
	7.0%
	15.2%
	16.3%
	9.1%
	14.5%
	15.3%
	9.5%
	16.9%
	33.1%

	Pre-Health
	12.6%
	14.6%
	6.4%
	11.4%
	22.2%
	10.0%
	12.4%
	23.0%
	0.0%

	Physical Science
	14.9%
	13.4%
	14.7%
	15.7%
	10.6%
	11.4%
	15.1%
	14.9%
	11.5%

	Env Science
	0.8%
	9.9%
	6.8%
	2.1%
	7.2%
	4.8%
	2.6%
	8.9%
	4.4%

	Natural Science
	35.3%
	53.1%
	44.2%
	38.3%
	54.5%
	41.6%
	39.6%
	63.7%
	49.0%

	
	
	
	
	
	
	
	
	
	

	Undec’d/Other
	10.5%
	9.0%
	9.6%
	13.1%
	10.3%
	11.1%
	9.3%
	6.5%
	7.8%

	Total*
	100.0%
	100.0%
	100.0%
	100.0%
	100.0%
	100.0%
	100.0%
	100.0%
	100.0%


* Column totals may not add to 100 due to rounding error.

Sources of Data: "The American Freshman: National Norms for Fall 1997, 1996, &1995  (The Cooperative Institutional Research Program) administered by the Higher Education Research Institute, and the Juniata Registrar's Office.  Revised 3-19-98.
Table 17:  Patterns of enrollment, all institutions summary, Fall 1997 

	
	Freshmen
	

	
	National ‘97
	Juniata ‘97
	All Juniata

	Program
	%
	#
	%
	Students

	Arts/Humanities
	11.5%
	27
	8.4%
	10.8%

	Social Sciences
	37.6%
	95
	29.5%
	35.3%

	Natural Sciences
	37.3%
	171
	53.1%
	44.2%

	Undecided/Other
	13.4%
	29
	9.0%
	9.6%

	Total*
	100.0%
	322
	100.0%
	100.0%


	Detail
	Freshmen
	

	
	National ‘97
	Juniata ‘97
	All Juniata

	Program
	%
	#
	%
	Students

	Arts/Humanities
	11.5%
	27
	8.4%
	10.8%

	
	
	
	
	

	Education
	10.1%
	35
	10.9%
	13.8%

	Soc Sci Excl ED
	27.5%
	60
	18.6%
	21.5%

	Social Sciences
	37.6%
	95
	29.5%
	35.3%

	
	
	
	
	

	Bio Excl. Env. Science
	6.2%
	49
	15.2%
	16.3%

	Pre-Health
	14.4%
	47
	14.6%
	6.4%

	Physical Science
	16.0%
	43
	13.4%
	14.7%

	Environmental Science
	0.7%
	32
	9.9%
	6.8%

	Natural Sciences
	37.3%
	171
	53.1%
	44.2%

	
	
	
	
	

	Undecided/Other
	13.4%
	29
	9.0%
	9.6%

	Total*
	100.0%
	322
	100.0%
	100.0%


* Column totals may not add to 100 due to rounding error.
Sources of Data: "The American Freshman: National Norms for Fall 1997  (The Cooperative Institutional Research Program) administered by the Higher Education Research Institute,  and the Juniata Registrar's Office.  Revised 3-19-98.

Chapter 3:  Response to Middle States 1992

On page 6 of the 1992 Middle States report the author notes, “we wonder if you have really faced up to the fact that enrollment is, perhaps, your number one problem at Juniata.  The Admission effort generates three quarters of your annual revenue, but who is making this his or her highest priority?  [The] problem is exacerbated by the fact that Financial Aid is housed elsewhere (Financial Affairs).  Therefore, we recommend . . . that both Admissions and Financial Aid be combined in one office under one strongly qualified leader.”

· In August of 1995 the president created the position of The Associate Vice President for College Advancement and Marketing, an office with oversight over enrollment management, and for developing pricing, discounting and tuition-revenues models and strategies.  The office of student financial planning has been moved structurally under this office and physically into the Enrollment Center.  Juniata’s success in surpassing our recruitment goals for each of the past three years as well as the gradual reduction in student aid should give testimony to our commitment to rectify the committee’s criticisms.


PART IV:  Finance and Operations

A.  Organization

The vice president for finance and operations is the chief financial officer of the college and is appointed by the president.  The office is responsible for all financial areas of the institution including accounting, budgeting, and finance.  In addition, operation of the physical plant falls under this office as do all auxiliary enterprise management, including residence halls, food service, bookstore, post office and the print office.  This office deals with labor relations, administers deferred giving programs, gift annuities, trusts and endowments.  It maintains liaison relationships with various personnel whose services are vital to the college including architects, attorneys, auditors, bankers, brokers investment counselors, and securities custodians.

Because this office encompasses so many diverse areas, it would be impossible to create a five year update on each without creating a document of encyclopedic dimensions.  Therefore this section limits itself to the two areas where updates are most important and where the most significant changes have occurred—the areas of budget and of buildings and grounds.  As with the preceding two sections, those criticisms of the 1992 visiting team that spoke most directly to this office will be considered. 

B.  Five Year Retrospective

Starting with the development of the Campus Masterplan in 1991, Juniata’s physical plant has undergone a remarkable transformation.  Fifty three percent of our residence hall capacity has been completely renovated, and another twenty percent will receive the same treatment in the next fifteen months.  The Enrollment Center and Fitness Center were built;  Ellis Hall and Oller Hall have been upgraded;  Carnegie Hall, the Brumbaugh‑Oller House, the Teaching Learning Technology Center, and two new athletic fields will be refurbished or constructed over the next eight months.  A comprehensive storm water management plan has been approved which will enable the college to redefine the historic center of the campus through the development of the “loop road” and the replacement of 18th Street between Moore and Scott Streets with a pedestrian mall.

While all of the above has been happening, the college has moved to the forefront of its competitors technologically.  A modern telephone system was installed in 1995;  a unified and comprehensive campus computer network was finished in 1997;  cable television was extended into all residence hall rooms in the same year;  and technology is being integrated into classrooms and laboratories on an ongoing basis.  The teaching learning technology center, to be located in Ellis Hall, will provide facilities and expert personnel to assist faculty, students, and staff in taking full advantage of technology.  

All of these high visibility projects help Juniata present an image of quality that is beginning to enable us to improve our price value ratio in the eyes of our customers.  Concrete evidence of this better image lies in our ability to improve the quality and quantity of incoming students while lowering our discount rates in a highly competitive market.

Another area of significant change over the last five years has been the growth of the college’s endowment.  From 1992 to 1997 the market value of the endowment grew by nearly seventy five percent.  While the performance of our investments was average over this same five year period, for the last year and for the last three year period, the performance of our portfolio ranked in the ninety‑third percentile nationally.  Furthermore, our highly successful planned giving program will help assure the continued growth of the endowment in the future.

The above capital improvements, both physical and financial, were created by investing, rather than consuming, current resources for the betterment of the college in the future.  More is always desired, but much has been done.


Chapter 1:  Budgeting

The Middle States Association Evaluation Team Report of 1992 had several findings relating to Juniata’s budget and budgeting process.  In particular, the document pointed out the need to

· link budgeting with our planning process on a multiyear basis, 

· upgrade faculty salaries, 

· limit the growth of financial aid, especially as it relates to the amount expended on instruction, 

· increase in relative terms the amount of the instruction portion of the budget.

A.  Linking Budgeting and Planning

At its May 1992 meeting, the board of trustees adopted a new budget process which extended the budget planning horizon to three years and explicitly incorporated the strategic planning committee and key board chairs into the budgeting process.

Since the board’s adoption of the new budget process, the committee structure of the board has changed substantially.  One outcome of the reorganization is the creation of the Business Affairs Committee, a combination of the old Budget, Buildings and Grounds, Compensation, and Audit Committees.  Meetings of the broader‑based business affairs committee, as with all of the new standing committees, are open to all board members.  Since committee meetings no longer run simultaneously, board members not on the business affairs committee can attend and participate.  What was once discussed at several separate meetings, now occurs only once, and with wider input.  The chair of the strategic planning committee also participates in these meetings. 

The budget planning process is now founded on a five year net revenue projection.  This projection is computed using input from various areas of the college and from general economic trends.  Assumptions relating to the Enrollment and Revenue Management System model used by the office of student financial planning and enrollment are paramount in these projections.  Other assumptions—such as fundraising goals, general inflation, and endowment performance—are also considered.  The board uses such information to guide the administration on two key elements used in the budgeting process:  net price (tuition, room, board, and discounting) and compensation (salaries, wages and benefits).  Net price and compensation decisions are made at the October board meeting and provide, at an early stage, the basis for determining the pool of funds remaining for departmental budgets.  The following table shows actual revenue budgets as well as projected revenue budgets using these assumptions.

Table 18:  Current fund revenue budgets, 1993‑94 to 2001‑02

	Assumption Description
	Actual 1993‑94
	Actual 1994‑95
	Actual 1995‑96
	Actual 1996‑97
	Final Bud 1997‑98

	FA Enrollment (TRFTES)
	1,040 
	1,019 
	1,050 
	1,136 
	1,171 

	SP Enrollment TRFTES
	1,005 
	983 
	1,012 
	1,086 
	1,119 

	Tuition Charges
	$14,150 
	$14,850 
	$15,740 
	$16,480 
	$16,980 

	Room Charges
	$2,140 
	$2,250 
	$2,320 
	$2,400 
	$2,470 

	Board Charges
	$2,100 
	$2,210 
	$2,300 
	$2,300 
	$2,350 

	General Fee Incr %
	6.5%
	5.0%
	5.4%
	4.0%
	2.9%

	Summer Sess Tuition Inc
	23.5%
	-5.5%
	31.1%
	11.4%
	-5.9%

	Spec Course Fees Inc
	-25.6%
	-14.3%
	29.2%
	64.4%
	7.1%

	Health Center Fees Inc
	40.4%
	37.7%
	-1.8%
	24.6%
	3.5%

	Conference Rev Inc (net)
	27.0%
	-0.3%
	-15.5%
	-13.8%
	-7.5%

	Bookstore Rev Inc (net)
	NA
	41.8%
	-11.0%
	44.6%
	-3.4%

	Food Services Price Inc
	3.0%
	6.0%
	11.6%
	4.0%
	2.5%

	Govt Fin Aid Inc (Infl + Enrl)
	8.7%
	0.7%
	1.1%
	8.3%
	11.1%

	JC Fin Aid Grants Increase
	$736,742 
	$694,415 
	$1,014,432 
	$1,708,438 
	$1,201,398 

	Juniata Fd (Incl Ann Schl)
	$925,000 
	$854,715 
	$975,665 
	$1,026,605 
	$1,200,000 

	Juniata Fd to Annual Sch
	$154,131 
	$171,425 
	$167,540 
	$186,100 
	$200,000 

	Additions to the Endow
	$741,860 
	$563,579 
	$503,656 
	$1,858,530 
	$1,400,000 

	Yield on Endow
	3.4%
	3.4%
	1.6%
	2.0%
	4.0%

	Apprec of Endow Assets
	-5.0%
	16.0%
	14.9%
	23.1%
	6.0%

	Years in Moving Average
	5 Years
	5 Years
	5 Years
	5 Years
	5 Years

	Endow Spending Form Rate
	5.0%
	5.0%
	5.0%
	5.0%
	5.5%

	ST Inv Earnings Rate
	3.9%
	5.5%
	5.5%
	5.4%
	5.5%

	Aver ST Inv  Bal
	$3,650,000 
	$3,545,000 
	$2,515,000 
	$3,600,000 
	$4,200,000 

	PA IAG (Infla + Enrl Incr)
	17.0%
	4.1%
	-3.8%
	9.0%
	6.7%

	Govt Work Study Grants Inc
	0.6%
	5.3%
	-7.8%
	-0.3%
	43.9%

	Govt, Corp, & Fdn Grts Inc
	5.8%
	9.5%
	-5.7%
	-10.1%
	6.0%

	Ind Cost Rec Rate fr Grts
	-2.0%
	59.7%
	-4.0%
	-53.3%
	87.8%

	Inflation Rate
	2.9%
	2.8%
	3.0%
	3.0%
	3.0%

	Misc Oth Items <$100K Inc
	-26.1%
	18.3%
	16.5%
	6.2%
	5.3%


Proposed budgets

	Assumption Description
	Prop Bud 1998-99
	Prop Bud 1999-00
	Prop Bud 2000-01
	Prop Bud 2001-02

	FA Enrollment (TRFTES)
	1,241 
	1,266 
	1,257 
	1,252 

	SP Enrollment TRFTES
	1,188 
	1,221 
	1,213 
	1,210 

	Tuition Charges
	$17,500 
	$18,050 
	$18,620 
	$19,240 

	Room Charges
	$2,580 
	$2,680 
	$2,780 
	$2,870 

	Board Charges
	$2,380 
	$2,410 
	$2,440 
	$2,450 

	General Fee Incr %
	3.0%
	3.0%
	3.0%
	3.0%

	Summer Sess Tuition Inc
	4.0%
	4.0%
	4.0%
	4.0%

	Spec Course Fees Inc
	4.0%
	4.0%
	4.0%
	4.0%

	Health Center Fees Inc
	3.0%
	3.0%
	3.0%
	3.0%

	Conference Rev Inc (net)
	3.0%
	3.0%
	3.0%
	3.0%

	Bookstore Rev Inc (net)
	3.0%
	3.0%
	3.0%
	3.0%

	Food Services Price Inc
	3.0%
	3.0%
	3.0%
	3.0%

	Govt Fin Aid Inc (Infl + Enrl)
	9.0%
	5.0%
	2.3%
	2.6%

	JC Fin Aid Grants Increase
	$1,082,900 
	$700,410 
	$255,480 
	$482,290 

	Juniata Fd (Incl Ann Schl)
	$1,200,000 
	$1,200,000 
	$1,200,000 
	$1,200,000 

	Juniata Fd to Annual Sch
	$250,000 
	$250,000 
	$250,000 
	$250,000 

	Additions to the Endow
	$1,500,000 
	$1,500,000 
	$1,500,000 
	$1,500,000 

	Yield on Endow
	4.0%
	4.0%
	4.0%
	4.0%

	Apprec of Endow Assets
	6.0%
	6.0%
	6.0%
	6.0%

	Years in Moving Average
	5 Years
	5 Years
	5 Years
	5 Years

	Endow Spending Form Rate
	5.5%
	5.5%
	5.5%
	5.5%

	ST Inv Earnings Rate
	5.5%
	5.5%
	5.5%
	5.5%

	Aver ST Inv  Bal
	$4,200,000 
	$4,200,000 
	$4,200,000 
	$4,200,000 

	PA IAG (Infla + Enrl Incr)
	9.2%
	5.1%
	227.0%
	2.6%

	Govt Work Study Grants Inc
	3.0%
	3.0%
	3.0%
	3.0%

	Govt, Corp, & Fdn Grts Inc
	5.0%
	5.0%
	5.0%
	5.0%

	Ind Cost Rec Rate fr Grts
	3.0%
	3.0%
	3.0%
	3.0%

	Inflation Rate
	3.0%
	3.0%
	3.0%
	3.0%

	Misc Oth Items <$100K Inc
	3.9%
	4.0%
	4.0%
	4.0%


Additional revenue and expenditure budgets covering 1994‑95 to 2001‑02 are included in Appendix S:  Current Fund Revenue and Expenditure Budgets on page 184.

A capital expenditure budget was prepared for fiscal 1997‑98 detailing upcoming projects and their funding sources.  The process will be expanded for the 1998-99 budget year, allowing for more input at the departmental level.

Since 1992, substantial progress has been made in funding many of the needs detailed in the college’s strategic plan.  The following have been completed:  renovations of Tussey‑Terrace Residence Hall, the Campus Networking Project, the Distance Learning Facility, and the Athletic Facilities Enhancement Project.  All were included in the strategic plan.  The budget also included allowances for training faculty and staff, primarily on the new curriculum, on campus diversity, and in technology.  A facelift at Oneida Hall has provided a more open and friendly appearance at the accounting and business offices while also providing more private areas to discuss confidential matters with students and staff.  Further, this new look provided more flexibility in redefining and reassigning certain tasks, such as cashier duties.

New budget reporting schedules and reports have been implemented to provide budget officers with adequate financial information.  The upgraded speed and efficiency of the administrative computer system has made the running of special interim budget reports much less time consuming and, therefore, much more available to budget officers.  Occasional workshops have been held by the controller to explain how to read the information provided on various budget reports.  Special worksheets are provided to certain grant administrators to facilitate their managing of their projects.  New intranet purchase requisitions are being designed to simplify purchases.  Additional intranet budget reporting procedures should be implemented sometime this spring.

The current fund budgets from 1993‑1994 through proposed 1998‑1999 are included in Appendix R:  Current Fund Budgets on page 183.

B.  Progress on Faculty Salaries

Perhaps the most significant initiative undertaken was the effort to upgrade faculty salaries to move faculty salaries closer to our goal of being midrange in average salary compared with our peer institutions.  The enhanced salary pool was distributed recognizing rank and seniority within established salary ranges for each rank.  The rank of assistant professor was structured to allow for competitive initial salary offers.  Thus, market based differentials were maintained at hire while overall the average increase was 9.9%.

Table 19:  Yearly increase in faculty salaries, 1993-94 to 1997-98

	
	Academic Year

	
	1993-94
	1994-95
	1995-96
	1996-97
	1997-98
	1998-99

	% Salary Increase
	3.70%
	6.00%
	0%
	3.00%
	10.50%
	6.21%


Data Source: Office of Human Resources
C.  Progress on Financial Aid

Competition for qualified students continues to pressure Juniata to fund scholarships and grants.  In an effort to use our financial aid dollars effectively, the college hired the consulting firm of USA Group Noel‑Levitz to develop an enrollment and revenue management system that would maximize our net student generated revenues while maintaining our high academic standards.  This strategy has been used to recruit the last two freshman classes.  While the total amount spent on financial aid for undergraduates has risen, the continued use of this financial aid management model shows the overall discount rate leveling off by the academic year 2000‑2001.  At that time, all four classes will have been recruited under this model.  The average discount offered to incoming freshman this fall was $8,995, down from $9,071 for fall 1996.

D.  Progress on Allocating Funds for Instruction

For fiscal 1997‑98, the college has increased the amount of the budget allocated to instruction.  Of the 1997‑98 budget, 26.8% is expected to be devoted to instruction, up from the 24.7% experienced for fiscal 1996‑97.  This increase is primarily due to the substantial upgrading of faculty salaries discussed earlier.

E.  Other Changes

The college adopted SFAS 106 (Employer’s Accounting for Postretirement Benefits Other than Pensions), SFAS 116 (Accounting for Contributions Received and Contributions Made), SFAS 117 (Financial Statements For Not-for-Profit Organizations), and SFAS 124 (Accounting for Certain Investments Held by Not-for-Profit Organizations).  These sweeping changes were implemented for the fiscal year ended June 30, 1996. 

Additional governmental reporting requirements continue to expand the duties of the staff of the accounting office.  For example, the requirement that foreign students report scholarships and grants has led the staff to conduct a tax preparation seminar and to offer special assistance to these students.  The introduction of the HOPE and LIFETIME scholarship credits passed by congress in 1997 creates additional reporting requirements and will require explanations from the accounting office to parents and students.


Chapter 2:  Physical Plant

A.  Project Descriptions

Residence Hall Renovations

As a part of the Campus Facilities Masterplan, Cloister, South, Sunderland, and Tussey‑Terrace Residence Halls were renovated.  These improvements included significant upgrades of mechanical systems (all buildings except South Hall) and cosmetic enhancements as well as selected replacement of roofs, windows, and doors.  In the Cloister renovation, maintaining the historical integrity of the building was a high priority.  At Tussey‑Terrace, the construction of a large outdoor patio provided a space for student interaction and socializing.  With the completion of the above mentioned projects, only East Houses and Lesher Halls remain.  The East Houses project is scheduled to commence in 1998 with completion expected in 2000.

Two other residence hall facilities which have received attention since 1992 were Mission House and 1925 Moore Street.  Both of these apartment style buildings were completely remodeled inside with the exterior of 1925 Moore Street receiving a fresh coat of paint. 

Technology and Telecommunications Updates

In an effort to keep pace with the ever‑increasing technology race, a fiber optic system was installed campus wide and each building was wired internally for telecommunications.  A number of computer classrooms were constructed which range in use from Art study to distance learning.  A state of the art telephone switch and a new radio station tower are other noted improvements.

Athletic Facilities Improvements

Topping the list of improvements is the fitness center recently completed in the Kennedy Sports and Recreation Center.  This state of the art facility will provide the Juniata community with the opportunity to maintain a high standard of health and wellness for many years to come.  In addition to its practical benefits, this facility serves as a showcase for campus visitors and an important recruiting vehicle for the enrollment department.  Other improvements in the Sports and Recreation Center include new lighting in Memorial Gym and the installation of enclosed areas and screening which permit the playing of several sports simultaneously.  Future plans include the installation of a new scoreboard and protective wall matting.

The tennis courts near Ellis Hall and the running track at Knox Stadium were resurfaced with materials comparable to those used for the original renovation approximately eight years ago.  These two playing areas are used extensively by the college and local communities.

Improvements for the Arts

Oller Hall, Juniata’s primary auditorium facility, has been improved by the installation of a modern stage rigging system.  The prior system, in place since 1940, was outdated and unsafe.  Another area with a concern for safety was the catwalk system, an area above the ceiling used by students and staff to access light bays.  The old wooden walkway was replaced with a steel grid, handrails, and safety cages which will provide for safe access to this critical area of stage production.  The house lighting, stage lighting, dimming system, as well as internal circuitry, and building service have been replaced.

Campus Center

The college’s Campus Center, Ellis Hall, which also houses Baker Refectory, has served as the focal point of campus life since its construction in 1969.  The project designed to enhance interior cosmetic appearance began with the relocation of the Information Desk to the first floor.  The number of front entrances was reduced from five to three and an air lock was constructed on the center door.  The entire foyer and first floor corridors were improved with new lighting, wall coverings, carpeting, and furniture.  A new information desk complete with a hand‑carved college seal was built.  Baker Refectory was completely repainted and new window coverings were installed.  All sections of the large window in the center of the dining hall were replaced.

On the second floor of Ellis Hall, the snack bar was renamed, Muddy Run Cafe, and completely renovated.  Teak dividers and ceiling hung tapestry complete a countryside motif.  Just outside Muddy Run is the Cyber Connection, a computer equipped lounge and coffee shop which serves the college community as a place to check email, “surf the net” or simply socialize.  Cyber Connection is open for business after Muddy Run closes.  It offers the students a safe and interesting on campus entertainment and snack facility.  The Bookstore located on the ground level has been completely updated and remodeled to include a lounge that is appropriate for author’s readings and book group discussions.

B.  Future Projects

With funds predominately donated by a prominent benefactor, the favorable response of the Huntingdon Borough to vacate streets interior to the campus, and the approval of a comprehensive storm water management plan, the college is finally able to embark on an ambitious plan which would create the loop road, establish a pedestrian mall area in the center of campus, improve parking, create much needed athletic fields, and provide a site for a consolidated storage building.

Modifications to Brumbaugh-Oller House and Carnegie Hall will provide for the relocation of the international program office and the Baker Peace Studies Program as well as provide for a suitable gallery and storage facility for an important art collection.

Also, the strategic planning committee has been discussing prioritizing capital projects.  Following is a summary of the prioritization from that committee from May 1996.  Of those projects ranked in the top tier, the following have been completed:  Information Systems via the Campus Networking System, Instructional Technology via the Distance Learning Facility, Athletic Facilities and Equipment, and Tussey Terrace.  Serious planning is well advanced on the construction of the new science center;  East Houses are slated to begin renovation in fall 1998.

Table 20:  Prioritization of capital projects into rough groups by SPC, May 1996

Project Name—highest to lowest priority

Information Systems


New Ventures

Science Center—Renovation


BSC - BioChemMicroBio—NSF

Tussey-Terrace Hall

East Houses

Instructional Technology—21st Classrooms

Field Station

Athletic Facilities & Equipment

Good Hall

Humanities/Arts Center

Ellis College Center

South Hall

Lesher Hall

Winton Hill Property

PC Replacements

Campus Beautification

Air Conditioning for Residence Hall(s)

Science Lab Equipment

Unfunded Obligations

Beeghly Library

Shoemaker Galleries


Oneida Hall

Heating Plant & Distribution

Oller Hall

Founders Hall

Swigart Hall

Williamsburg Conference Center

Oller House—conversion

A copy of the full memo is in Appendix Q:  Prioritizing Capital Projects on page 181.

C.  Service Improvements

Facilities Update, a periodic publication, advises the campus community of work completed, work in progress and what is in the planning stages.  “Nuts and Bolts,” a network public folder, provides a vehicle for the registration of comments, compliments or complaints.  Plans are in progress to computerize the work request system which will provide for more expedient transmission of information regarding work requests.

Chapter 3:  Human Resources

A.  Reorganization of Human Resources Department

The Human Resources department has been reorganized to provide enhanced services to the college community.  A position of Benefits Coordinator was added to provide increased attention to the delivery of employee benefit packages.  The Human Resources and Payroll Information Systems were upgraded.  The changes have facilitated the ability of the director of human resources to work collaboratively with faculty on salary and benefits issues and to develop programs to benefit employees.

B:  Faculty Salaries

Beginning in 1997‑98, an increased focus on faculty salaries has resulted in significant progress towards external equity for faculty salaries.  The process began with an analysis of the internal salary structure, in which there was a skewed distribution of salaries between ranks.

Three possible reasons for this skewed distribution of compensation are

· Low salary rates for hires in past years,

· Across the board increases,

· Token promotional increases.

A formal salary administration policy and procedure needed to be implemented.  However, for any procedure to work effectively, it was necessary to rectify the existing situation within fiscal constraints.  Some of this work had begun at the lower ranks in 1996 through the distribution of the salary pool.  In addition it was necessary to establish internal equity and to move toward becoming competitive in the marketplace.

Equity and competitiveness were accomplished with a salary increase pool of approximately 10% and by the application of criteria established collaboratively between the director of human resources and the faculty development and benefits committee.  See Appendix J:  Faculty Compensation, page 163.

The college used the mean salary by rank of our comparison group of colleges (established by a committee of faculty, administrators, and the board of trustees) as the benchmark for its midpoints in the establishment of salary ranges by rank.  In 1997, the salary ranges were based on data from 1995‑96, the most current data available at the time.  Data were used from the same comparison group for 1997‑98.  In this two year time span, the total change in the mean salaries for the comparison group was 5.4%.  Therefore, the salary ranges for Juniata College are:

Table 21:  Salary by rank

	Rank
	Minimum
	Midpoint
	Maximum

	Professor
	47,200
	59,000
	70,800

	Assoc. Professor
	37,800
	47,200
	56,600

	Asst. Professor
	30,200
	37,800
	45,400


Note:  Due to insufficient comparative data, the instructor rank was not included.  

A salary pool increase of 6% for faculty was approved by the board of trustees for 1998‑99.  The pool increase was distributed according to a salary administration plan weighted according to a faculty member’s percentage to the midpoints by rank shown above.  The lower the percentage to midpoint, the higher the percentage of increase.

These increases resulted in a mean salary of $48,100 for all ranks while the mean salary for the comparison group is $48,500.  Juniata’s ability to achieve external equity will continue to be impacted by its high proportion of full professors in contrast to the relatively low percentage of full professors in the comparison group.

C.  Performance Review Process for Non‑Faculty

In 1998, a new performance review process was implemented for non‑faculty employees.  With a primary focus on development and performance improvement, it is a competency and goal based process.  It incorporates the qualities emphasized in the college mission statement and reinforces the connection between individual goals and the college goals incorporated in our strategic plan.

The system is uniform across all departments, and managers responsible for conducting reviews received training on implementation.  The process is a “work in progress” which will be adapted and developed to meet institutional needs and insure future growth.


Chapter 4.  Response to Middles States 1992

Most of the criticisms raised by the visiting team have been covered earlier.  There are, however, a few remaining observations made by the team.

The team singled out handicap accessibility as one aspect deserving of increased college attention.  “None of us can ignore the . . . implications of the Americans With Disabilities Act.  [W]hile on your campus we saw and/or heard . . . little about this pressing national movement.  [W]e feel this is a matter to which you at Juniata must give urgent attention.” 

· The college is greatly concerned with the implications of the above mentioned act.  Currently there is full compliance with the law and the college takes great care to include and/or to improve handicap accessibility into each physical improvement or new building that it constructs. 

The visiting team mentioned “lack of support for instructional activities.  [W]e support your recommendation that an effort to upgrade faculty salaries be made in a manner that will enable the College to continue to attract and maintain instruction of the highest quality” (pp. 11‑12).  Later in the same report they return to the issue.  “This is, we realize, a repeat item, but we bring it up again precisely because we feel so strongly about it.  Financial aid at Juniata is actually a larger part of your budget (25%) than is instruction (18%).  This situation should be corrected.  [Y]ou would be wise to do all that you can to keep faculty morale high” (p. 14).

· Over the past two years Juniata has moved significantly to upgrade faculty salaries so that they move closer to the goal of being ‘midrange” compared with those of comparable institutions.  In particular, salary increases have been substantial for 1997‑98 and 1998‑99, especially compared to earlier adjustments.  It would not exaggerate the truth to say that faculty morale at Juniata is currently quite high.  And one of the causes of this improved morale is the increase in salary, coupled with faculty belief that improvement of all working conditions is indeed a main concern of the administration.

PART IV:  Planning and Assessment

Although the college has no office of planning and assessment, these functions are so essential to the survival and well being of the institution that it was deemed necessary to give them their own section.  Both planning and assessment occur campus wide;  they often encompass overlapping areas and involve diverse personnel and committees.  The institution is well aware of the necessity to understand and integrate its own planning structures and to assess the results of all plans;  otherwise planning activities will be perceived as meaningless at best and as exercises in futility and hypocrisy at worst.

The following section records the most significant changes to the structure of planning at the institution.  Although the information may overlap with that offered in previous chapters, it may perhaps be most clearly understood if it is presented in one section.  Since the visiting team looked long and hard at the college’s efforts at planning, their criticisms will be revisited and reconsidered.  Next, the college’s continuing efforts at assessment will be presented and evaluated.  Finally, the report concludes with a chapter on the planning issues currently engaging the college.


Chapter 1:  Planning Changes, 1992 to Present

A.  History of Planning

1992‑93

The Strategic Planning Committee (SPC) had been initiated in the fall, 1991.  It began in 1992‑93 with the following efforts:

· reviewing the Strategic Planning Notebook, a compilation of pertinent data on students, enrollment, financial aid, peer colleges, pricing, etc.

· conducting qualitative research by reviewing essays new students wrote to friends about why they chose Juniata (reasons cited were “friendly, small and good reputation”)

· reviewing documents from the “Reverse Engineering” project, an attempt to learn what similar colleges had been doing successfully, resulting in a set of recommendations sent to President Neff

· reviewing a new budgeting process developed by the business office

· updating aspects of the “Strategies and Tactics” section of the plan.

In January, 1993, President Neff asked the strategic planning committee to identify those academic programs which were internally perceived as having both superior academic quality and a high, or potentially high, student demand.  Pre‑health sciences, education, and the newly introduced international programs were recommended.

Later in that same semester, the strategic planning committee and the faculty’s academic planning and assessment committee (APAC) were called upon by President Neff to provide recommendations on reductions in staffing in order to balance the budget.  In early May, President Neff announced his decisions on staffing.

1993‑94

As a direct result of the staffing decisions of May, 1993, the strategic planning committee was reconstituted, with the chairmanship being assigned to a faculty member.  Two vice presidents (academic and student service/educational planning) were now on terminal contracts, but continued on the strategic planning committee.

President Neff charged the strategic planning committee with three priorities:

· clarifying the planning process,

· linking planning and budgeting,

· preparing a planning document.

The strategic planning committee continued its review and redrafting of existing planning documents.  It also attempted to develop a set of criteria that could be used to help determine the role of any given academic program in the college.  Some programs were highly oriented to external goals such as placing students in graduate and/or other professional schools and careers.  Others concentrated more heavily on providing supporting courses for the more general liberal arts requirements and for the more intensive programmatic courses.

A few academic programs initiated planning efforts, and several submitted requests for additional staffing.  To assist department/program level planning, the strategic planning committee analyzed the patterns of programmatic change as students moved from their initial POEs to the ones they finally graduated with.  The strategic planning committee quantified those programs that attracted students initially and those programs that acted as retention magnets. 

Unfortunately, the strategic planning committee found itself in the quagmire of micro‑managing since it had become the main decision making body dealing with aspects of both the academic program (e.g., recommendations on staffing, consideration of merging the departments of political science and history) and student services (e.g., should Cloister have a smoke‑free zone?)  In addition, it was faced with the politically difficult job of rationalizing the May 1993 retrenchments and reevaluating academic futures for some of those departments most directly affected—e.g., clarifying a future for theater at Juniata.

In addition, the strategic planning committee recommended the creation of a task force on information technology and drafted a charter for that group which was created.  It also became heavily involved in the search process for the newly created position of provost and vice president of student development.

1994‑95

The new provost, Robert Hatala, was assigned the responsibility for comprehensive planning at Juniata.  Administratively, the chair of the strategic planning committee was now held by a member of the faculty on administrative leave to become the designated Director of Institutional Planning and Research.  This person reported directly to the provost.

Under the direction of the new provost, the faculty academic planning and assessment committee instituted the development and implementation of a Periodic Program Review process whereby every academic program would undergo a self study and external review analogous to accreditation reviews that the college does.  The process scheduled every program to be reviewed over a five year cycle.  This process is still in operation.

The strategic planning committee attempted to distance itself from micro‑managing issues by developing a set of fifteen strategic issues facing the college.  Through the fall semester, these issues were distilled into recommendations made to the president.  These recommendations urged the college to orient its efforts towards

· increasing enrollment by establishing new programs that capitalize on our strengths in the natural sciences.  Such new programs could be extensions of existing programs, or could be interdisciplinary,

· increasing enrollment in programs with under‑used capacity, especially those programs which encompass areas where there is evidence of regional demand,

· improving the physical plant.  The committee strongly recommended that the pace for improving facilities that served students directly be increased greatly. 

The president endorsed these recommendations.  During the spring semester, the entire campus community (including alumni) were invited to comment.  The president called on all constituencies to rethink how Juniata operates, and special all‑campus sessions were held on May 18 and 19 for discussion.

The board of trustees committed a large portion of their agenda at their summer meeting July 28 and 29 to a review of planning issues.

1995‑96

The strategic planning committee reviewed, evaluated, and integrated the recommendations that emerged from the previous spring’s community meetings.  On October 5, the strategic planning committee conducted an all‑campus meeting to report on their progress and to continue the discussion on recommendations.  As a result of this meeting, the strategic planning committee created a report which organized the recommendations under the following categories:.

1. Improving the price/value perception

2. Improving the quality of services provided

3. Improving the quality of academic programs

4. Improving life experiences and what influences them

The strategic planning committee was also directed by the president to draft a strategic plan for the college by the May, 1996 board meeting.  Further, the strategic planning committee was charged to develop a set of strategic indicators for use in comparing the college’s performance against peer institutions.  (A copy of the Strategic Indicators is enclosed.)

Much of the spring, 1996 semester was committed to developing Strategic Plan 1996.  This document was published in August, 1996 as a draft document.  It was reviewed by the trustees, although it did not receive a formal endorsement.  (This document has been updated and continues as the foundation for Juniata’s future planning.  A copy is enclosed).

Throughout the year, the academic planning and assessment committee of the faculty continued to implement the process of periodic program review for academic programs.  The plans generated by departments proved to be useful when the academic planning and assessment committee was called upon to make recommendations on staffing when retirements and attrition created openings.  Not all departments had fully developed planning documents for their programs, but those programs that were already created or were in the process of being formulated, were encouraged to provide basic documentation for staffing needs.  The academic planning and assessment committee used the broad objectives and recommendations formulated by the strategic planning committee when formulating their recommendations on reassignment of human resources.

1996‑97

The president distributed Strategic Plan 1996 to the entire college community and asked all campus constituencies to prepare written feedback directly to him on the document.  He asked the strategic planning committee to work with all groups to assist in their reviews.  The academic planning and assessment committee sponsored a faculty forum on February 26, and the alumni council heard a presentation and provided feedback at their March 1 meeting.

The strategic planning committee organized and reviewed the feedback and incorporated much of it in a new draft document Strategic Plan 1997, which is enclosed.  This document, only partly developed at that time, has now been fully completed.

In early March, President Neff asked the strategic planning committee to evaluate its own effectiveness as a planning body, and asked the committee to recommend the direction that it (or some successor group) might take in the future.  He also asked for suggestions as to what that group’s membership might be.  

On March 25, the president announced his decision to retire following the 1997‑98 academic year.  On the same occasion, the provost also announced his retirement, effective at the end of the spring 1997 semester.  By the end of the academic year, Professor James Lakso was named interim provost, which included the assignment to chair the strategic planning committee.

The first version of the Strategic Indicators was published in April, 1997 and discussed by the trustees at their May meeting.

B.  Status of Planning, 1998

On one level planning at Juniata College is pervasive.  It takes place formally and informally at many different places in the college.  The five year review process guided by the faculty academic planning and assessment committee is the primary locus of planning for individual departments.  This planning process involves a self study each five years combined with a review by a four person team of outside evaluators.  The culmination of the process is the memo of commitment developed together by the department and the administration to identify the resources required to achieve the department’s plan.  As the end of the first cycle of the process approaches and as some departments begin to do a second round of self study and evaluation, the opportunities for assessment begin to unfold.  The first step in the process the second time through should be an examination of the goals and memo of commitment developed during the first stage.  Departments will be able to determine what was and was not accomplished over the five year period and should be able to use that assessment experience to help identify goals for the second round.  Because the process is formal and periodic, planning and assessment have been linked in a process which has proven to be helpful to departments and administrators as a guide to resource allocation.  The memo of commitment itself has become a formal way of linking budgeting and planning.  As departments identify their goals and the resources needed to accomplish these goals, the administration either agrees to provide the necessary budgetary resources to accomplish the goals or negotiates a different set of objectives for the department.  The process has resulted in the decision to make the resources available to create two new programs:  environmental science and criminal justice.  

The report has discussed the role of the information technology task force in developing the plan for technology at Juniata.  The international education committee has drafted a five year strategic plan for international programs.  The periodic performance review process developed by the faculty development and benefits committee in the spring of 1997 has had the unintended benefit of further stimulating planning discussion at the department level.  As individual faculty members drafted their initial annual goal documents, they were shared with other members of their departments and programs.  This prompted an examination of whether or not the individual goals identified by faculty members added up to all of what the department had identified as its goals.  The process had the further effect of exposing college wide problems.  As the individual goals were reviewed by department chairs and the provost, it became clear that individual faculty were not saying much in their individual goal documents about either efforts to further internationalize their courses or to become participants in the cultural analysis courses which are so critical to the new curriculum.  The college will need to find a way to bring individual goals of faculty more in line with the clearly stated college goals of internationalization and general education.  

Another example of planning involves the creation of a committee for the sciences.  This committee of faculty, students, administrators, and alumni has been active since February doing the preliminary work necessary to identify what the college must do to improve the physical facilities for the natural sciences so that Juniata can continue to attract large numbers of qualified students.  The committee made a preliminary report to the board of trustees at the spring meeting.

While planning occurs at many levels and in many departments at Juniata, there is still the sense that a planning culture does not exist here.  There are two reasons for this.  First, there is a strong tradition of shared governance.  While there are issues which are clearly the domain of the faculty, and others which fall under the domain of the administration, there are some over which neither faculty or administration has complete control.  The curriculum is a case in point.  The faculty determine degree requirements.  It is sometimes the case that the degree requirements are established without sufficient consideration of staffing and other resource implications.  The administration then must find the resources necessary to staff the curriculum established by the faculty.  In a world in which “planning” was considered more important, the discussion of curricular and resource issues might occur simultaneously.

Nonetheless, the college values shared governance.  One of the consequences of this shared governance is that not all resource allocation decisions can be said to be the result of an overall, top‑down plan developed for the college as a whole.  Shared governance encourages planning at departmental levels but makes it harder to plan college wide. 

The second reason why college wide planning is less obvious than departmental planning is that not all departments are created equal.  At colleges like Juniata, different departments play different roles.  Juniata’s historic enrollment strength has been in the natural sciences;  these departments have been and will probably continue to be the primary reason that students attend Juniata.  Program breadth and depth in these departments is seen as critical to our financial health.  The non‑science academic departments would like to have the same breadth and depth.  This has not been possible in all cases.  This reality of different roles for different departments creates a political problem for planning.  This difficulty is in acknowledging these departmental differences formally.  The college has not been willing (or able) to move ahead with a planning process which takes a formal position identifying these different roles for different departments.  The difficulty lies in finding a way to define roles for departments which does not make some departments appear less significant than others.  Historically, Juniata has been and continues to be a liberal arts college with particular strength in the natural sciences.  The first step in making institutional planning as important as departmental planning will be to determine whether or not the college will continue to be defined in this way or whether an alternate direction will be sought.  A consensus about this broad direction for Juniata will be an important guide for creating realistic plans at all levels.

C.  Summary of Planning Problems

The 1992 visiting team from Middle States identified several problem areas that related directly to planning at Juniata College.  The following is a brief summary of those critiques and an account of the college’s attempt to strengthen areas of weakness. 

Weakness one

The visiting team felt there were no established connections between the goals and strategies the college developed and how moneys were allocated.  The college, they argued, needed to effectively link planning and budgeting.
As a consequence of this criticism, the college established several linkages between planning and budgeting.  The strategic planning committee worked to focus campus attention on the critical issue of net student generated revenue, and in particular, on those issues relating to enrollment efforts.  They urged increased attention to all issues that could be addressed campus wide—from the importance of quality programs to attract and retain students, to the tactical aspects of having a campus that appeared to be clean, well kept and attractive.

The strategic planning committee initiated the creation of the information technology task force which provided the much needed direction to identifying needs and developing priorities as the college upgraded its level of technology.

The work of the strategic planning committee on Strategic Plans 1996, and then 1997, provided a broad strategic direction to be used by the academic planning and assessment committee.  The plans provided guidance about the appropriateness of recommendations on the reassignment of human resources when retirements and attrition presented the opportunities.  They also aided the committee in evaluating academic programs through the periodic program review process.  

Weakness two

The team saw a weakness in Internet communication across campus and saw a need to standardize with one network for the whole campus.
A campus wide computer system was completed in August 1997 giving all offices and residence hall rooms connectivity to the campus network services.  These services include a unified, full‑featured mail system, public network drives and mail folders, public printers, remote dial‑up access, access to local and off campus library resources and Internet access.

Weakness three

The 1992 team saw a lack of confidence campus wide in the whole area of planning.  It urged the college to clarify ambiguity in the planning process to all parties concerned.

President Neff used one issue of Communiqué (a college news document) to clarify the past, present, and future role of the strategic planning committee.  He emphasized that this committee was the main planning committee of the college and stated that it informed his planning decisions.  This message was reinforced several times to the faculty at its regular meetings by monthly reports from the strategic planning committee.

The academic planning and assessment committee was charged with selecting one of its members to serve on the strategic planning committee.  This faculty member was to act as a liaison between academic planning and all campus planning.  In addition, between the academic years of 1994‑95 through 1996‑97, the chair of the strategic planning committee served as the provost’s representative to the academic planning and assessment committee.  These two individuals (chair of the strategic planning committee and the faculty representative of the academic planning and assessment committee) kept the work of the two committees coordinated, focused, and productive.

After the resignation of Provost Hatala and the appointment of Provost Lakso, the office of provost was again reconfigured.  (See Appendix B:  New Organizational Structure on page 105.)  Responsibility for planning was placed under the provost’s office.  Juniata’s incoming president, Dr. T. Kepple, has indicated that he will now serve as chair of the strategic planning committee.  Thus the college’s main planning agency will bring together all college vice presidents as well as the president.  They will be joined by the institutional research analyst, a faculty representative from the academic planning and assessment committee and by two additional at‑large faculty members appointed by the president as well as by two students.  It is hoped that this committee, by involving all aspects of the college’s interests, will draw information from and furnish it to all college personnel.  


Chapter 2:  Assessment

A.  Assessment Resource Team 

The assessment resource team, composed of faculty members, has been charged with assessing individual courses, programs, and advising.  Currently assessment is voluntary—i.e., the faculty member must request his or her course be evaluated.  Methods of assessment vary according to the nature of the subject of the evaluation.  Over the past five years, the assessment resource team has assessed various courses and departmental programs, such as business courses and programs of the Chemistry and Anthropology Departments.  In addition they have evaluated the college’s advising program and assisted in revising the Senior Interview Schedule.  To determine the immediate level of satisfaction, members of the committee helped interview a randomly selected group of seniors and then submitted written reports of their findings.  The committee has created a library open to campus use consisting of journal articles, and local internet assessment reports of the results of studies carried out at Juniata.  

In 1993 the assessment resource team sponsored a training program for faculty in three different approaches to assessment:  portfolio analysis, student management teams, and pre and post testing.  Further efforts are included below:

· assessment of the study abroad program,
· survey of psychology alumni,
· participation in the National Center on Postsecondary Teaching, Learning and Assessment,
· development of a methodology to assess co‑curricular programs,

· assessment of Juniata’s business semester in Japan,

· presentation of activities to the HEDS conference in New Orleans,
· participation in construction of Juniata’s sophomore survey,

· draft of a five year assessment plan for Juniata’s health professions committee.
B.  Academic Planning and Assessment Committee

Five Year Program Review

Academic departments are expected to relate accomplishments and future projections to the aims stipulated by the mission statement and refined by the strategic planning committee.  To that end each department or program constructs a five year plan which is then subject to the periodic program review conducted by the faculty academic planning and assessment committee.  (See Appendix G:  The Periodic Review Process, page 152, for a detailed explanation of the process.)

The five year plan begins with the provost providing each program with necessary background information and data including the previous program review and plan; resource data from the previous five years;  five year data on courses offered; and information on each department member, including course enrollments, advisees, scholarly activity, participation in general education courses, and committee service.  The department then prepares a self study document that details a five year history of activities, accomplishments, and areas of concern.  All department members participate in the construction of the self study and in some instances several departments may work together to review a collaborative undertaking.  The academic planning and assessment committee serves as an oversight body in this process, providing feedback as requested.

Finally, a team of external reviewers is invited to participate in the process.  Reviewers must be selected from the following constituencies:  faculty from an institution considered to be a peer institution;  persons not from academe, but with experience in an appropriate profession;  a Juniata alumnus and a Juniata trustee.  This team visits the campus together for one or two visits;  they prepare an External Reviewers’ Report which is submitted to the academic planning and assessment committee for review and comments.  The document is then forwarded to the provost and the department or program chair.

Department personnel prepare a brief response to the reviewers’ report, noting agreement or differences of opinion.  This response should include a set of goals for the program under review for the next five years and an outline of a plan of action to accomplish those goals.  The department chair, provost, and the academic planning and assessment committee agree to this projected plan and the president gives final approval if warranted.

Regularized Performance Review

In October of 1997 the faculty passed a Policy For Regularized Performance Review of Juniata College Faculty.  This policy was established to promote accountability for faculty activity and performance and to provide information to assist the provost in evaluating faculty performance.  In addition, information furnished by these reviews can be used to insure equitable salary distribution, and to improve faculty performance.  The faculty committee that created the policy also intended it to be user friendly in its application and aimed at the enhancement of collegiality among faculty. 

On the first day of the fall semester, each faculty member is to prepare a summary of no more than two pages detailing his or her performance objectives over the upcoming academic year.  The areas addressed in the review are teaching, advising, professional development, and service.  This summary is submitted to the department or program chair for review and approval and then forwarded to the provost.  The provost may communicate approval with a brief note or, if necessary, work collaboratively with the faculty member to reach a resolution acceptable to both parties.

On the first day of the following fall semester, the faculty member will prepare a summary appraisal (two page maximum) of his or her accomplishments during the preceding twelve months.  The summary will reflect the extent to which objectives were reached as well as other relevant issues that arose over that time span.  This summary is submitted to the department chair and then forwarded (if approved) to the provost.  Upon examination of the review materials, the provost may identify a faculty member who is not meeting performance expectations, in which case a full evaluation by the faculty personnel evaluation committee may be undertaken. 

C.  Assessment for Non Academic Personnel

In addition to the planning and assessment process for academic departments which is managed by the faculty academic planning and assessment committee, the college has instituted a similar process for administrative units.  The process begins with the preparation of a self study document, a five year plan for improvement and an external review by a team of trustees, alumni and professionals from other schools.  Two units, the registrar’s office and the office of career planning and internships have gone through the process.  Memos of commitment outlining specific tasks and specifying resource requirements are prepared for these reviews as they are for the academic department reviews.  In coming years, self studies will be done for the offices of financial affairs and student services.  A thorough external review was done by an outside consultant for the department of advancement and marketing at the conclusion of the Transformations campaign.

In addition to programmatic reviews, the college has revised its procedures for individual performance assessment for all administrative personnel and support staff.  The process includes self assessment by all individuals, a written evaluation of each person by his or her supervisor and a goal setting process completed by each individual after the performance evaluation.  


Chapter 3:  Postscript—Planning for the Future

The college owes a debt of gratitude to the Middle States Association for requiring such a thorough five year self study.  In the process of creating a document for external use, the college has gained much valuable information which it can put to internal use.  Administrators, faculty and staff have had the chance to review their own five year histories and those of others.  Collectively, the college has a better overall grasp of its successes and its problem areas.  The self study will be used to direct college efforts toward rectifying the weaknesses.

In addition to the specific areas covered in this document, three broader planning issues will engage the college over the next five years.  The first is the necessity to improve the current state of Juniata’s science facilities.  The second is consideration of the appropriate size of the student body.  The third is the degree to which Juniata should continue to expand its commitment to international programming.

A large percentage of the college’s enrollment is in the natural sciences.  The present science facility (Brumbaugh Science Center) contains the offices of all faculty in the natural sciences as well as those in computers and mathematics.  It contains classrooms and laboratories used primarily in science education in addition to the college’s main computing center and the main auditorium.  At the time of its construction in the 1960s, the science center was a state of the art facility.  But after thirty years the wear and tear of hard use have taken their toll.  In addition, the infrastructure of the building was designed and constructed at a time when much less concern was given to energy conservation, proper ventilation and hazardous waste disposal.  And science education itself has undergone dramatic change.  Laboratory space must be redesigned to facilitate the increasingly interdisciplinary nature of much of the research being done in chemistry and biology. 

Clearly major changes need to be made in the natural science facilities.  The planning process is underway to establish what the new facility or facilities should be and to secure necessary funding.  An ad hoc committee of trustees, faculty, administration and alumni was formed in February 1997;  this committee presented its initial findings at the trustees’ spring meeting. 

The second planning issue deals with the question of the optimal size for Juniata.  For the past decade the enrollment goal has been 1250 full time equivalent students.  But some departments find they cannot offer full programs with a student body of this size.  The trustees have asked the strategic planning committee to investigate the possibility of growing the college to approximately 1500.  The committee has issued a preliminary report, but no decision has been reached.  The issue remains under study.  Clearly this issue is linked to that of the science facility since the number of students to be served must be taken into consideration in the construction of any academic facility.

Finally, Juniata must consider the future of its international program.  A draft strategic plan for international programs has been prepared and discussed on campus and with the board of trustees.  The college needs more and better information on the financial implications of the various study abroad programs in order to form a clearer picture of the financial implications of alternative international goals.

These three issues will engage the Juniata community over a significant portion of the next five years.  The college looks forward to being able to present a completed picture of its decisions in the Middle States report of 2002.  

Appendix A:  By Laws of the Board of Trustees

(Including the Standing Orders of the Board)

Juniata College is a coeducational liberal arts college.  Its purpose, as stated in its charter of November 18, 1878, is to fit its students to meet the responsibilities and duties of life.  No discrimination because of race, color, creed, sex, ethnic or national origin, handicap or age shall apply to the enrollment of any student, or to the receipt of diplomas or degrees, or to the selection and tenure of any member of the faculty or to the election of any officer or trustee of the College.  The College shall be located in Huntingdon, Pennsylvania.

I.  BOARD OF TRUSTEES, NUMBER, ELECTION, TERM, MEETINGS, AND QUORUM

Section 1.          Number

(a)
The number of trustees shall be not less than thirty-one (31) nor more than forty (40), until changed by the affirmative vote of a majority of the entire Board, within the limits of the charter.

(b)
No decrease in the number of trustees shall shorten the term of any incumbent trustee.

(c)
The president of the College shall be an ex officio member of the Board, but shall not have the obligations or privileges of elected trustees, including, but not limited to, the right to vote.

Section 2.          Election and Term

The term of each trustee shall be three (3) years.  The term of all newly elected trustees shall begin on September 1 following their election at the Annual Meeting.  The trustees at any regular meeting shall elect trustees to fill vacancies created by death or by the expiration of the term of any trustee, or any vacancies resulting from resignations, from the election of any trustee to the status of trustee emeritus, or from any increase in the number of trustees; provided, however, that a maximum of three vacancies may be carried forward at the discretion of the Board.  Each newly elected trustee shall be given a copy of the bylaws.

Section 3.          Officers of the Board

(a)
The officers of the Board of Trustees shall be a chair, vice chair, secretary, assistant secretary, treasurer, and assistant treasurer.  The offices of secretary and treasurer may be filled simultaneously by the same member of the Board.  The offices of assistant secretary and assistant treasurer may be filled by individuals who are paid officers of the College but who are not members of the Board.

(b)
The chair of the Board, if present, shall preside at all meetings of the Board.  Otherwise the vice chair, if present, or any other trustee chosen at the meeting by the Board, shall preside.

(c)
The secretary shall perform all the duties incident to the office of a secretary of the board of trustees of a college, and shall attend all meetings of the Board, record all proceedings and actions taken at any such meeting in a minute book or books kept for the purpose, give notice of all meetings, have authority to affix the seal to any instrument authorized to be executed by an office of the College, attest to such seal, and acknowledge the execution of any such instrument.

(d)
The treasurer shall represent the Board in relation to all matters affecting the finances of the College, with particular reference to the policies and practices of the Committee on Finance and Investment in the prudent and productive management of the College's endowment fund.  

Section 4.          Regular Meetings

Two regular meetings of the Board shall be held annually, one in the spring and one in the fall.  The spring meeting shall be the Annual Meeting.

Section 5.          Special Meetings

Special meetings may be held at any time on the call of the chair of the Board or of the president of the College, or upon the written request of five members.

Section 6.          Location

Meetings of the Board, regular or special, shall be held on the campus of the College in the college building specified in the notice or elsewhere in the case of exigency, as determined by the chair of the Board or the president of the College.

Section 7.          Notice

The notice of every meeting of the Board, regular or special, shall state the time, place, and purpose of the meeting and shall be accompanied by an agenda of the matters to be considered.  Notice shall be mailed to each trustee, addressed to such trustee at his or her designated mailing address, at least thirty (30) days before the meeting.  A trustee may waive notice of any meeting, and attendance at any meeting shall constitute a waiver of notice.

At any special meeting, items of business not included in the notice may be transacted only if their inclusion in the agenda is approved by a three-fourths vote of the trustees present.

Section 8.          Quorum

(a)
Thirteen (13) members of the entire Board shall constitute a quorum for the transaction of business.

(b)
A majority of the trustees present may at any time or from time to time adjourn any meeting of the Board to another place or time, without notice other than the announcement of such time and place at the meeting.

Section 9.          Participation in Meetings by 
Conference Telephone

Any trustee may participate by means of conference telephone or other similar communications equipment, by means of which all persons in the meeting can hear each other, in any meeting of the Board of Trustees or of any committee or subcommittee (provided he or she is otherwise entitled to participate), be counted for the purpose of determining a quorum thereof and exercise all rights and privileges to which he or she might be entitled were he or she personally in attendance, including the right to vote.

Section 10.          Informal Action by the Board of Trustees

Any action which may be taken at a meeting of the Board of Trustees or of any committee or subcommittee of the Board, may be taken without a meeting if a consent or consents in writing, setting forth the action so taken, shall be signed by all of the trustees or all members of the committee or subcommittee, as the case may be, and shall be filed with the secretary of the College.  Insertion in the minutes of the Board shall be deemed filing with the secretary regardless whether the secretary or some other authorized person has actual possession of the minute book.  Written consents by all of the members of the Board of Trustees or of any committee or subcommittee executed pursuant to this section may be executed in any number of counterparts and shall be deemed effective as of the date set forth therein.

Section 11.          Constituency Trustees

In order that the several constituencies of the College shall be appropriately represented on the Board of Trustees, these constituencies, as identified from time to time by the Board, shall be granted the privilege of nominating representatives to the Board.  Such representatives shall be not more than three in number from any one constituency, each to serve for a term of three years, and shall not be eligible for renomination to succeed themselves.

Section 12.          Removal

The Board of Trustees may, for any proper cause, declare vacant the office of any trustee by the affirmative vote of two-thirds of the entire Board.

Section 13.          Emeritus Status

Any trustee who has served as a member of the Board more than one full term may, upon such trustee's request, be elected by the Board of Trustees to the honorary status of trustee emeritus.  A trustee emeritus shall receive notice of all meetings of the Board and shall have the privilege of attending all meetings but shall have no right to vote.

II.  COMMITTEES
Section 1.          Membership and Meetings

(a)
Committees.
The standing committees of the Board shall be:


1.
Executive Committee


2.
Committee on Education and Student Life


3.
Committee on Advancement and Marketing


4.
Committee on Business Affairs


5.
Committee on Investments


6.
Committee on Trustees


7.
Other committees as the Board may create

(b)
Appointment and membership.  Unless otherwise provided, members of committees and the chairs thereof shall be appointed by the chair of the Board in consultation with the president of the College.   The chair of the Board of Trustees and president of the College shall be ex officio members of all committees, but the president shall have no vote.

(c)
Meetings of the Committees.  Meetings of any committee may be called by the chair of the committee, by the chair of the Board, by the president of the College, or by any three members of the committee.   A request for a meeting shall include an agenda.

(d)
Notice of Meetings.  At least five days' notice of the time and place of each committee meeting shall be given to the members of the committee.  A committee member may waive notice of any meeting, and attendance at any meeting shall constitute a waiver of notice.

(e)
Minutes of Committees.  All committees shall keep minutes of meetings showing actions taken or recommendations made to the trustees, and shall report the same to the trustees at their next regular meeting.

(f)
Quorum.  A majority of the voting members of any committee shall constitute a quorum.   A majority of the committee voting members present and voting shall be required to approve any action of the committee and any recommendation of the committee to the Board.

Section 2.          Executive Committee

(a)
The Executive Committee shall consist of the officers of the Board of Trustees who are members of the Board, the chair or, in the absence of the chair,  the vice-chair of each standing committee of the Board, and two other members of the Board of Trustees elected by the Board.

(b)
The committee shall normally hold four, but not less than two, meetings a year.

(c)
The committee shall represent the Board between meetings of the Board and shall have all the powers of the Board.

(d)
The committee shall be responsible for strategic planning for the College, subject to the approval of the Board of Trustees.

(e)
The committee shall conduct an annual evaluation of the President of the College and report to the Board. 

(f)
The committee shall coordinate the activities of all other committees.

(g)
The president of the College shall be an ex officio member of the committee but shall not vote.

(h)
The committee shall receive staff assistance from the Office of the President.

Section 3.          Committee on Education and Student Life

(a)
The committee shall be concerned with the interests of the faculty and students and with the well-being of the entire College as a learning community.

(b)
The committee shall review and recommend to the Board policy and shall have general oversight of activities pertaining to the curriculum and instruction, and shall make recommendations to the Board concerning policy in relation to the appointment, terms and conditions of employment, sabbatical leave, promotion and tenure of faculty.

(c)
The committee shall review and recommend to the Board policy pertaining to, and shall have general oversight of, co-curricular activities, including intramural and varsity athletic programs, campus security and student health services.  

(d)
The Provost of the College shall be an ex officio member of the committee, but shall not vote.

(e)
The committee shall receive staff assistance from the Office of the Provost. 

Section 4.          Committee on Advancement and Marketing

(a)
The committee shall review and recommend to the Board policy pertaining to the development of the interest and support of alumni and other friends and constituencies of the College, and shall have general oversight of advancement and marketing programs and activities of the College.

(b)
The committee shall review and recommend to the Board policy and shall, together with the Committee on Education and Student Life have general oversight of activities pertaining to the recruitment and admission of students. 

(c)
The committee shall review and recommend to the Board policy and shall have general oversight of activities pertaining to diversity. 

(d)
The committee, together with the Committee on Business Affairs, shall review and recommend to the Board policy and shall have general oversight of matters relating to financial aid. 

(e)
The committee shall review and recommend to the Board policy and shall have general of matters pertaining to fund raising and capital campaigns.

(f)
The Vice President for Advancement and Marketing of the College shall be an ex officio member of the committee, but shall not vote. 

(g)
The committee shall receive staff assistance from the Office of the Vice President for Advancement and Marketing. 

Section 5.          Committee on Business Affairs

(a)
The committee shall review and make recommendations to the Board concerning the annual budget of income and expenditures of the College as submitted by the President of the College and review the projected three and five year budgets.

(b)
The committee, together with the Committee on Advancement and Marketing, shall review and recommend to the Board policy and shall have general oversight of matters relating to financial aid. 

(c)
The committee shall review and recommend to the Board policy and shall have general oversight of matters pertaining to the physical plant of the College. 

(d)
The committee shall review and recommend to the Board regarding the purchase, lease, sale or mortgage of real property, the pledge of endowment, or the borrowing of money.  

(e)
The committee shall review and recommend to the Board policy and shall have general oversight pertaining to matters of employee compensation, fringe benefits, retirement programs and collective bargaining agreements. 

(f)
The committee shall arrange for and review an annual audit by certified accountants of the accounts of the College and shall file with the Board a copy of the audit at the fall meeting of the Board, together with appropriate recommendations.

(g)
The Committee shall review and recommend to the Board policy and shall have general oversight pertaining to all other business operations and contracts of the College. 

(h)
The Treasurer of the College shall be an ex officio member of the committee.  The Vice President for Finance and Operations shall be an ex officio member of the committee, but shall not vote. 

(i)
The committee shall receive staff assistance from the Office of the Vice president for Finance and Operations. 

Section 6.          Committee on Investments

(a)
The committee shall be authorized to exercise powers of the Board to hold, invest, and reinvest in the name of the College real estate, moneys, stocks, bonds, mortgages and other assets given or bequeathed to the College for general or specific uses and endowments in accordance with an Investment Spending Policy as the same shall be approved from time-to-time by the committee or the Board.

(b)
The investment of funds received by the College shall always be consonant with any limitation or agreement established by the donor or annuitant, but before acceptance of a gift the committee shall review such limitations and may recommend to the Board the gift be declined.

(c)
At each regular meeting of the Board, the committee shall provide a written report of all transactions in the purchase or sale of assets since the previous meeting, together with an appropriate summary of the status of the investment portfolio.

(d)
This committee shall designate and empower either the treasurer of the Board, or the assistant treasurer of the Board, or the chair of the committee to attend and vote, either in person or by proxy, at any stockholders' meeting of any corporation in which the College owns stock.

(e)
This committee shall have authority to retain investment portfolio managers, either corporate or individual, to investigate and advise concerning all investments of the College.

(f)
The Treasurer of the College shall be an ex officio member of this committee.  The Vice President of Finance and Operations shall be an ex officio member of the committee, but shall not have vote.

(g)
The committee shall receive staff assistance from the Office of the Vice President for Finance and Operations.

Section 7.          Committee on Trustees 

(a)
The committee shall nominate candidates for election and reelection to the  Board and for election as officers of the Board, and, from time to time, propose names for such vacancies as may occur among the officers or members of the Board.

(b)
The committee shall oversee the orientation program for new trustees. 

(c)
The committee shall evaluate the performance of trustees.

(d)
The committee shall recommend to the Board trustees eligible for emeritus status.

(e)
The committee shall receive staff assistance from the Office of the Vice President for Advancement and Marketing.

III.  THE PRESIDENT
The President of the College shall be elected by the Board of Trustees and serve at the pleasure of the Board.

The President shall be the chief administrative officer of the College.   As chief executive officer, the President shall:  (1) carry out all orders and directives and administer all policies of the Board; (2) subject to the revisions and orders of the Board, after consultation with the faculty, establish and administer policy concerning the educational program, faculty promotion and tenure, admissions, graduation requirements, scholarships and honors and the academic calendar; and (3) subject to the revisions and orders of the Board, establish and administer policy concerning the budget, financial aid, development, personnel, the physical plant and other business operations of the College.  The President  shall report to the trustees at each regular meeting, and at the close of the College year present a written report of the year’s activities. 

The President shall inform the Board, or appropriate committee thereof, of the budgetary effect of matters which are presented to the Board for approval. 

The President shall be the official medium of communication between the faculty and the Board of Trustees and between the students and the Board.

The President shall serve as chair of the faculty and, as such, shall have a vote in any action taken by the faculty, which shall act in an advisory capacity to the President.   The Provost of the College shall be a member of the faculty and, as such, may attend faculty meetings, serve on faculty committees, and be heard and may vote.

IV.  INDEMNIFICATION
Each trustee and officer of the College shall be indemnified against all expenses actually and necessarily incurred by such trustee or officer in connection with the defense of any action, suit, or proceeding to which he or she has been made a party by reason of serving or having served as trustee or officer.  Notwithstanding the foregoing, no trustee or officer shall be adjudicated in such action, suit, or proceeding to be liable for gross negligence or willful misconduct in the performance of duty.

V.  PERSONAL LIABILITY OF TRUSTEES

Trustees of the College are entitled to rely in good faith on information, reports and opinions, including financial data, prepared or presented by officers, employees, counsel, accountants and other professional experts, and committees of the Board.  A trustee shall not be personally liable for monetary damages as a trustee for any action taken, or any failure to take any action, unless the trustee has breached or failed to perform the duties of his or her office under Section 8363 of Title 42 (Judiciary and Judicial Procedure) of the Pennsylvania Consolidated Statutes, and the breach or failure to perform such duties constitutes self-dealing, willful misconduct or recklessness.  This section shall not apply to the responsibility or liability of a trustee pursuant to any criminal statute, or the liability of a trustee for the payment of taxes pursuant to local, State or Federal law, nor shall this section apply to any action filed prior to the date of the amendment adding this section to the bylaws, nor to any breach or performance of duty or any failure of performance of duty by a trustee prior to such date.

VI.  CONFLICTS OF INTEREST
No action shall be invalid as a result of failure to disclose to the Board a conflict of interest unless (1) the vote of the trustee failing to disclose the conflict of interest was necessary to the action of the Board of Trustees and (2) the person challenging the action of the Board of Trustees shall demonstrate that the action was, in fact, prejudicial to the interest of the College.

VII.  BOND
A corporate surety bond in amount and form approved by the Board shall be obtained by the Board of Trustees for any employee having custody of funds or securities of the College.

VIII.  SEAL
The College seal shall have inscribed thereon the name of the College and the date or year and state of its incorporation.

IX.  AMENDMENTS
These bylaws may be altered, amended, or repealed, or new bylaws may be adopted at a regular or special meeting of the Board of Trustees, provided the proposal(s) shall have been approved by a majority of the Board of Trustees after thirty (30) days' notice thereof is given prior to the date of the meeting at which such action is proposed.

X.  EFFECTIVE DATE
These bylaws contain all alterations, amendments, or rescissions through May 4, 1996, and shall take effect from and after that date.

JUNIATA COLLEGE

STANDING ORDERS OF THE BOARD OF TRUSTEES

ORDER I
MATTERS REQUIRING APPROVAL OF THE BOARD OF TRUSTEES

1.
Basic College Organization and Policy

(a)
All matters pertaining to the Corporate Charter and Bylaws.

(b)
Approval of the mission and strategies plan of the College.

(c)
All reports of standing or special committees of the Board of Trustees.

(d)
All major modifications of educational policy.

(e)
New curricula and changes in existing curricula.

(f)
Major policy matters affecting student welfare and activities. 

2.
Fiscal Matters

(a)
Establishment of, or changes in existing, College fiscal policies.

(b)
Annual budgets and changes in the approved totals. 

(c)
Establishment of, or changes in, tuition, room and board and related fees.

(d)
Authorization to borrow money; authorization of persons to sign checks, contracts, legal documents, and other obligations, and to endorse, sell or assign securities. 

(e)
Designation of depositories for  College funds.

(f)
Selection of firm to make annual audit of College accounts. 

(g)
Purchase, sale or mortgage of College property or the pledge of the endowment.

3.
Personnel Matters

(a)
The appointment and removal of the president of the College.

(b)
The establishment of senior administrative positions responsible directly to the President and the termination of the functions of such positions shall be made by the President of the College.  The appointment to and removal of senior administrative officers in these positions shall be made by the President of the College, after consultation with the Chairman of the Board.  All other appointments and removals shall be made by the President of the College. 

(c)
Policies:  Establishment or changes in existing policies governing appointments, promotions in academic rank, leaves of absence, resignations, retirements, academic freedom and tenure, hours and conditions of employment, and fringe benefits.

(d)
Approval of collective bargaining agreements. 

4.
Physical Plant

a.
Establishment of, or changes in existing policies, on matters such as selection of architects, naming of buildings and roads, preservation of campus landmarks, portions of buildings, and plazas.

b.
Long-range planning for physical development, including location and construction of buildings, utilities, and recreation areas, and any sites in variance with the accepted master plan. 

c.
Approval of specific names of individual buildings and roads. 

d.
Sketch and final plans for buildings, additions and facilities to be constructed or demolished, with the exception of temporary buildings or buildings under $500,000 in cost in the case of construction or additions or under $500,000 in value as estimated by the President in the case of demolitions.   Review and approval may be requested by the administration in lieu of presentation as an information item for projects of a special nature that fall below the $500,000 level. 

e.
Approval to solicit bids for construction and award contracts for construction.

f.
Rights of way.

g.
Appointment of architect for construction of major projects. 

5.
Advancement and Marketing

a.
Establishment of, or changes in existing policies regarding advancement or marketing, including admission and retention of students.

b.
Establishment of, or changes in existing policies regarding the solicitation of gifts. 

c.
Major fund raising or capital campaign plans. 

d.
Gift Policy.

6.
Trustees

a.
Election of trustees and officers of the Board of Trustees.

7.
Investments

a.
Purchase and sale of investment assets other than marketable securities. 

ORDER II
MATTERS TO BE PRESENTED TO THE BOARD OF TRUSTEES FOR INFORMATION
1.
Fiscal Matters

a.
Financial statements, scholarships, and student loan funds that are in accord with established policy.

b.
The annual report of the independent auditor. 

2.
Personnel Matters

a.
Retirements and other terminations.

b.
Promotion and Tenure Awards

c.
Sabbaticals and Leaves of Absence
3.
Physical Plant

a.
Projects with a cost under $500,000.

b.
Naming of rooms.  

c.
Cost overruns.

4.
Advancement and Marketing

a.
Reports on dimension and retention of students, diversity.

b.
Reports on gifts, bequests, grants and the progress of capital campaigns.

c.
Naming of rooms, portions of buildings, and plazas.

5.
Investments

a.
Reports on the status of the investment portfolio.

Approved by the Board of Trustees May 4, 1996.


Appendix B:  New Organizational Structure

(See next page.)
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Appendix C:  Curriculum 2000

Curriculum Approved by Juniata Faculty—April 27, 1995

This curriculum contains the POE and traditional distribution requirements.  The POE gives students a focused program of study in which they may gain skills and knowledge that will help prepare them for their post-graduate career.  Distribution requirements expose them to the various fields of academic study, and widen the scope of their intellectual experience.  What distinguishes this curriculum is a core requirement encouraging cultural analysis.  One of the most important attributes of an educated person is the ability to understand and critique the values of the cultures that surround them and affect them.  Without such understanding and critique, neither change nor informed support for the status quo is possible.  If one believes that it is possible and desirable to shape one’s cultural environment, one must give students the tools for the analysis of their own and other cultures.

Freshman Experience

Freshman Composition (5 credits)

The goal of this course would be to give students fundamental reading, writing, and information access skills while facilitating their adjustment to college life,  The course would be taught together by faculty and student services staff.  The three components of the course, although conceptually separate, would hopefully be united through coordinated syllabi and a common staff.

Reading and Writing Skills
Students would learn the following basic reading and writing skills:

1)  Understanding and analyzing how something is said as well as what is said;

2)  Understanding and creating various modes of discourse, including narrative, informative, analytical, and argumentative;

3)  Understanding the relationship between author and audience, moving away from writer-based prose to reader-based prose;

4)  Effective paragraphing, syntax, spelling, and punctuation.

Information Access (IA)

Students would learn basic computer management and bibliographic instruction, including training on computerized management systems such as word processing, spread sheets, e-mail, Internet, and libraries.

Extended Orientation (EO)

The goal of EO is to provide students with the necessary skills for making a successful adjustment to college.  In an effort to integrate the first-year student’s academic and social experience, topics for Freshman Composition papers would be closely tied to issues related to the college environment.  Faculty and student services staff would work closely together to insure that EO was in fact an integral part of the course, not merely a separate module.

Cultural Analysis Core

Students would take a two-course sequence, one in the freshman year and one in the sophomore year.  Each course would be worth 4 credits.  A student completing these courses would:

1)  understand the fundamental assumptions of Western and contrasting non-Western cultures, including those assumptions inherent in such cultural features as:  the sciences; ethical systems; political, social, and economic structures; modes of communication; religions; arts; and languages;

2)  know the origins and development of those assumptions;

3)  know the history of selected interactions between those cultures, including the ways in which those cultures have viewed themselves in relation to each other;

4)  be able to think critically about those assumptions and interactions from both Western and non-Western perspectives;

5)  be able to approach specific theoretical and contemporary problems from both Western and non-Western perspectives.

These courses would consider Western and non-Western cultures not in isolation, but in relation to each other.  Each course would deal with both Western and non-Western cultures, attempting to give the student a variety of perspectives on the same topics.

The first course would be a foundation course, covering as best as possible goals 1 through 3 above.  The second course would be an applications course, in which students would consider theoretical and contemporary problems from the point of view of Western and non-Western cultures (goal number 5).  Both courses would promote critical thinking about cultural assumptions and interactions (goal number 4).

Obviously, the first course cannot cover ALL the subjects listed in 1-3, or even those in 1 alone.  The intent is not to offer a comprehensive study of Western and non-Western cultures, but to acquaint students with important Western and non-Western cultural assumptions and the way those assumptions operate.  The faculty teaching the course would decide which topics would best suit such an approach.  If goals 1-3 cannot be accomplished in the first course, goal 3 might be shifted to the second course.  The interactions of goal 3 could serve as case studies in which students apply their knowledge and understanding from the first course.

The different sections of these courses would be united by common topics, and some of the readings and assignments would be common to all syllabi.  Other readings and assignments would be at the discretion of the individual instructors.  The sections might meet for big lectures or cultural events at times over the course of the semester.  There would also be regular colloquia, in which students from different sections would meet to discuss their different approaches to similar topics.  Sections would be limited to 20 students, and each instructor would teach two sections.

It is the intent of this proposal that these courses provide avenues for all members of the faculty to participate.  For example, natural science faculty could teach how “doing science” reflects certain underlying cultural assumptions.  Social science faculty could teach how social structures evolve under the pressure of such cultural assumptions.  Humanities faculty could teach how morality and aesthetics are conditioned by cultural context.  Ideally, such courses would draw participation from the widest possible range of academic disciplines and faculty interests.

Skills

Communication

In addition to Freshman Composition, students will take four “C” courses, two of which must be writing-based and two of which may be speech-based.  A writing-based “C” course requires at least 25% of the grade to be determined by one or more writing assignments that require rough drafts to be reviewed and commented upon by the instructor.  A speech-based “C” course requires at least 25% of the grade to be determined by either one or more oral individual or group presentations.  Two of these four courses must be in the P.O.E., and at least one must be at the 300-level or above.

Quantitative

Students must demonstrate 1) basic competency in statistics, including sampling, data organization and representation, measures of central tendency, measures of dispersion, and elementary probability concepts; and 2) an understanding of basic mathematical skills, including percentages, ratios, and proportionality; linear functions and systems in two unknowns; the relationship between graphs, equations, and tables; and rates of change.  Students may take either 1) one course from a menu of “Q” courses; or 2) two courses, one statistics and one mathematical; or 3) pass proficiency exams covering the statistics and mathematics requirements.

Distribution

Students must complete 6 credits in each of five categories:  Fine Arts, International, Humanities, Social Sciences, and Natural Sciences.  In three of these five areas, at least one course must have a prerequisite or be at the 300-level.

P.O.E. (including Honors Senior Integrative Experience)

Students must complete a Program of Emphasis of 45-60 credits, with higher limits possible for interdisciplinary P.O.E.’s.  At least 18 credits must be at the 300-level or above.

To receive distinction in the P.O.E., a student must complete a senior experience that integrates several areas of their P.O.E.  This requirement can be fulfilled in many ways.  Some possibilities might include:  an original independent creative project that involves significant academic work, such as laboratory research resulting in a significant report; a major paper on a well-defined project; a body of artistic work equivalent to a major exhibition or performance; or field experience (e.g. student teaching and certain internships) culminating in a significant report.  The project and number of credits must be approved and evaluated by two faculty members.  To achieve distinction in the POE, the project must be judged worthy by the evaluating faculty members and it must be presented in a forum open to all interested parties, either at Juniata or to an outside audience such as the National Conference on Undergraduate Research (NCUR).

The Curriculum Committee shall establish minimum qualifying standards for students wishing to engage in the senior experience.  Departments and programs will be free to establish further requirements.  

Service Learning (Optional)

Students performing an average of 2 hours of community service/week could earn ½ ungraded credit per semester, up to a total of 4 credits.  Students would complete an orientation workshop prior to beginning their service and would reflect on the experience and its connection to their academic work (either in writing or in an oral presentation) at the end of the semester.  The Director of Internships would administer this program.  Substantive implementation issues, including responsibility for student evaluation, must be addressed next year.

B.A. / B.S. Distinction 

Students whose POEs are primarily in the Fine Arts and Humanities will receive the B.A.  Students whose POEs are primarily in the Social Sciences, Natural Sciences, Mathematics, and Computer Sciences will receive the B.S.

Credit Accounting

Freshman Experience – 5 credits

Cultural Analysis Core – 8 credits

POE – 45-60 credits

Distribution – 30 credits (some will double count in the P.O.E.)

Communications – 12 credits (at least 6 will double count in the P.O.E.)

Quantitative – 0-8 credits (some may double count in the P.O.E.)


Appendix D:  Syllabus for College Writing Seminar

English 110: College Writing Seminar

Spring 1998

Course Description: This 5-credit course integrates critical reading and writing skills, information access (computer and library research skills), and extended orientation to college. The College Writing Seminar introduces you to the diverse modes of thought and communication that characterize the college experience, and will help you think and express yourself more effectively, in and out of the classroom. The integrative approach is based on the belief that curricular and co-curricular activities are inseparable, and that life skills cannot and should not be compartmentalized. The overall goal of the course is to facilitate students' academic and social/personal transition to college. 

THE THREE COMPONENTS: Reading and Writing (RW), Information Access (IA), and Extended Orientation (EO)


Reading and Writing (RW):  The reading and writing component of this course provides a foundation for the reading and writing and communication skills you will need during your college career and throughout your professional life. The writing skills you develop this semester are essential to your success in most of your other courses. In both academic and professional writing, you must be able to perform diverse writing tasks, such as describing someone or something accurately, explaining a process, developing an argument, analyzing a problem, providing reliable documentation, and integrating information. In this course you will practice and refine those skills.


This course conceives of writing as a process. Each stage of the process, from brainstorming and "prewriting" to drafting, revising, editing, and proofreading, has its own distinctive challenges. Learning to write well involves mastering the steps in the writing process, and learning what strategies work best for you at each stage.


 You will also be reading a great deal in this class, not only the published works of professional writers, but also the rough drafts of your peers. The readings will introduce you to diverse and challenging points of view, and to diverse strategies for solving writing problems similar to the ones you will encounter. 

RW Goals: students will

1.   read analytically, understanding a writer's purpose, means, and effectiveness;

2.   learn a variety of modes of discourse, including narration, exposition, analysis, 

      and persuasion;

3.   write more effectively through the use and control of such elements as the thesis, point of view, audience awareness, concrete details, evidence, and support;

4.  improve their ability to evaluate and revise their own writing and be able to reflect on their writing process.


Information Access (IA): The information access component provides a foundation for the research, electronic communication, and computer skills you will need at college, as well as in your professional life. In a very short time, we have moved from a library card catalogue, to an on-line catalogue, to an incredibly diverse array of information resources. How do you locate these resources? How do you use them? How do you document them? How do you know if the information you find is reliable? IA sessions will answer these and other questions. You will learn the basics of word processing, e-mail and other network systems, the Internet, spreadsheets, and other systems.


Recognizing that college freshmen enter with varying levels of exposure to computers, we have structured this component of the course to provide more advanced computer users the opportunity to demonstrate their proficiency and so "waive" many of the IA modules. At the same time, individuals who are fairly new to computer technology will receive careful instruction; tutoring sessions are available for students who need additional attention to master various skills.

Information Access Goals: Students will

1.   be able to access network services, send and receive e-mail, and participate in network chats;

2.   be able to use a mouse and manage Windows NT;

3.   be able to perform basic tasks in Word, such as creating, opening, saving, formatting, and printing documents and incorporating footnotes, tables, headers, and columns;

4.   achieve functional competency with Internet/web browsing;

5.   gain a basic understanding of spreadsheets;

6.   gain additional proficiency in two other information access areas of your choice;

7.   be able to use printed and electronic indexes, develop appropriate search strategies, and evaluate sources.


Extended Orientation: The extended orientation component provides a foundation for learning both inside and outside the classroom.  Weekly EO classes will explore the issues you face as a first year student, such as leaving family and friends and becoming a part of a new community; learning how to juggle academic and social life; and beginning to define academic and career goals.

Extended Orientation Goals: Students will

1.   make thoughtful and informed decisions regarding their roles as individuals in a learning community.  

2.   better understand learning as an integration of experiences in and out of the classroom;

3.   work with faculty as active partners in the learning process;

4.   gain greater understanding of others and exhibit respect for members of a larger community;

5.   begin to set academic and career goals;

6.   implement effective learning strategies such as time management and study methods.

The Portfolio: The primary requirement for this course is a portfolio. What is this portfolio? It is a process as well as a collection of the work you will do in this course. The portfolio-as-process is a growing collection of your work-in-progress, from lists on the back of envelopes to journal entries to final drafts of essays. Throughout the semester, your instructor will be reading your work in its different stages and making suggestions for revision. The portfolio-as-process enables your instructor to be a coach and guide throughout all the stages of writing and discovery.

Traditional evaluations of writing often assess only "final products," failing to recognize the problems writers struggle with and to appreciate the achievements that a "final product" represents. Such evaluations typically focus on faults instead of a writer's development. Portfolio assessment, unlike traditional evaluations, focuses both on the process of writing as well as on the product. The portfolio provides your instructor (and you) a comprehensive look at your development during the semester—as a writer, an individual, and a member of the college community. The reflective essay you will write at the end of the semester gives you a chance to demonstrate your awareness of and insight into your development. We believe that portfolio assessment will help you develop your strengths, learn strategies for dealing with problems, become more aware of your choices and resources, and inspire you to take creative risks in your writing. 


When you submit drafts of each essay, you will get a written and/or oral critique that makes recommendations for revision and, when appropriate, a diagnostic grade for the essay at that stage of development. You may further revise any (or all) of your papers before submitting your portfolio for evaluation at the end of the semester. The Portfolio will be assigned a single comprehensive grade. Your portfolio must earn a comprehensive grade of C- or better in order for you to pass the course.

Portfolio Contents: Save all the writing you generate this semester, from the list of ideas for your second paper scribbled on the back of an envelope to the revised final draft of that paper. Choosing what to include in the portfolio will be a subject of discussion during the semester. By no later than midsemester, you will receive an information page on how to assemble a portfolio, and in class you will discuss how to choose what to include. You are required to include the following works:


1.   a  reflective essay that reviews your growth and development in this course;


2.   all drafts of the four RW essays;


3.   all written IA assignments and projects;

4.   EO journal entries and selected assignments; 

5.   life experience paper.

Final Grade: Your final grade will be based on your portfolio (80%) and participation in class (20%). PLEASE NOTE:  In order to pass the course, you must submit a portfolio that earns a comprehensive grade of C- or better.  

Participation refers to your active involvement in and contribution to the class discussions and peer editing workshops.  Attendance is considered separately (see below). Completion of all IA and EO assignments is expected; the final grade will be lowered a whole grade for each missing IA and EO assignment; and by 1/3 of a grade for each missed IA competency. A student who fails to write any of the RW papers cannot receive a passing grade on the portfolio. 
Conferences: Two required conferences to discuss your writing are scheduled during the semester. Your instructor is also available during regular office hours, and you are always welcome to drop in then or make an appointment to discuss your concerns. You do not need to wait until a scheduled conference to discuss your work.
Revision and Revision Workshops:  Writer and scholar Susan Horton says, "I seriously doubt that anyone ever writes anything really good in one try. Those finished, polished essays you read in books are rarely if ever the product of one try. . . . I am distressed to think about how many beginning writers try to write, find their first drafts unsatisfying, watch themselves begin, stop, and begin again, and conclude they just are not 'meant' to be writers" (Thinking Through Writing, Baltimore: Johns Hopkins U Press, 1982, p. 3). 


Good writing is good rewriting. When you learn to revise, you are learning one of the most important secrets of good writing. This semester, you will be writing multiple drafts of your essays, and learning how to make good choices even when the Muse of Inspiration hasn't made an appearance.


During revision workshops, you will be critiquing your own rough drafts and the rough drafts of other writers. You must bring a new rough draft to every revision workshop that is scheduled. The dates for revision workshops are indicated in your daily schedule.
Guided Journal: Your EO course assistant will ask you to keep a journal throughout the semester; this journal will become part of your portfolio. Sometimes you will be asked to write your journal entries on topics discussed in class; at other times you will be free to choose your own topics.

Life Experience: In the EO portion of the course, you will be asked to complete a "life experience" assignment. This assignment asks you to identify a particular activity or challenge you would like to attempt, to engage in that activity or face that challenge, and to reflect on the experience and what you have learned from it. Your goal may be to try spelunking or to visit NYC for the first time or to write a poem and submit it for publication.  Even if your experience ends up being far from pleasant or successful, it is still worthy of thoughtful reflection. Your EO course assistant can help you get started on this assignment.

Cultural Events: Attendance at cultural events on- and off-campus is encouraged. You may be required to attend particular cultural events at the discretion of your instructor.

Attendance: The course policy allows four total absences (3 in RW, 1 in EO) in classes that meet MWF; and three total absences (2 in RW, 1 in EO) in classes that meet T-Th. Note that you are allowed only one absence in EO. Each additional absence may mean as much as a 10 point reduction (one whole letter grade) of the final grade.

Withdrawal Policy: Withdrawal from this required five-credit course is discouraged except in most unusual circumstances. No withdrawals will be allowed after the midterm withdrawal deadline.

Academic Integrity: "One of the strongest traditions in higher education is the value the community places upon academic honesty. It is an assumption that learning is to be taken seriously by students and that the academic work that students do to be evaluated is a direct result of the commitment of the student toward learning as well as the personal knowledge gained.  The penalty for academic dishonesty may lead to dismissal from the College" (the Pathfinder).


Using another writer's published or unpublished words and ideas and representing them as your own, without giving credit and acknowledging your source, is an act of academic dishonesty.


Using sources to complement, focus, support, and stimulate your thinking is acceptable (even admirable), as long as you acknowledge your debt to other readers, thinkers, and writers. But using secondary sources, even when acknowledged, in place of your own thinking is not acceptable. When and how to use sources will be a subject of discussion this semester.


Unless you have your instructor's permission to work collaboratively,  you are expected to submit your own work for all assignments, including IA and EO assignments; students who submit the same assignments will be penalized according to Juniata's Academic Integrity Policy. 


The penalty for plagiarism in this course is F for the entire assignment; and a report will be filed in the Provost's office. (Note:  A second report of plagiarism makes you subject to expulsion from the college.) Please also refer to the Academic Integrity Policy in the Freshman Handbook. 

Required Texts and Materials: 

The Blair Reader, 2nd edition

The Everyday Writer
College Dictionary

 Juniata College Computing  Network and Library Guide: Information Access 1997-98
Word for Windows Essentials, Que Publishing 

Floppy disk, 3.5" high density

OPTIONAL: PowerPoint Essentials and Excel for Windows Essentials, all Que Publishing

· Of course there will be a revised Information Access manual (ala computer center guide) 1998-99 version

· To replace the Que manuals for Word and Excel we wish to use Microsoft Office97 at a Glance, by Microsoft Press, ISBN 1-57231-365-X.  This covers Word, Excel, Powerpoint and NT4.0/95 basics better, in my opinion, and more cheaply than those two Que manuals.


Appendix E:  Syllabus for Cultural Analysis I

Cultural Analysis I:  Fall 1997
Course Description

The Cultural Analysis Core, which consists of two four-credit courses (CA I and CA II), is designed to help students understand diverse manifestations of human culture and discuss them in an informed manner.  CA I, which is a common course with multiple sections, prepares students with the skills to think critically about culture from a variety of theoretical and comparative perspectives.  CA II, which students select from a menu of carefully chosen courses, provides a more focused and in-depth analysis of topics introduced in CA I.

CA I examines ideas behind the scientific, philosophical, political, economic and social structures, systems, and beliefs that inform perceptions and definitions of the modern world.  The course materials are meant to stimulate discussion about the assumption that to be “Western” is to be “modern” and about the tendency to divide the world along the fault line of the modern. 

Course Goals

In this course, we will discuss the nature of modernity and how the world has been shaped by the interactions between the proponents and the opponents of the modern.  By the end of the semester, students will be able to show their familiarity with and analyze some combination of the following characteristics, assumptions, and implications of modernity:

· A realistic epistemology that assumes that there is a real world that can be known objectively and that reason and observation (the scientific method) can provide us with knowledge of that world

· A belief that we can use that knowledge and the products it produces to improve our lives and the world itself

· Faith in progress as a result of continuous increases in our knowledge of the world and in our ability to map and control it

· A belief that people are, or should be, rational, autonomous individuals

· The creation of a capitalist, consumer society

· Designing rationally organized urban spaces that become the center of cultural life

· The marginalization of certain groups and individuals as “non-modern”

· Resistance and revolt against the modern

The course is divided into five major parts: the city as a modern space, the origin of modern science, Europe’s civilizing mission, the myth of the garden, and the voice of the other.  We will examine maps, texts, film, architecture, and painting through various analytical or critical lenses.  Since it is impossible to examine all of the world’s various cultures in a one-semester course, we will be using a selection of materials which describe, analyze, or imagine cross-cultural encounters during the modern era.  It should also be remembered that we can only discuss a relatively small number of the many possible ways of analyzing culture in one semester.  You are encouraged to talk with your instructor if you have suggestions or are interested in further areas or ways of study.

Attendance and Participation

Attendance and participation are essential for success in this course. Course activities include group lectures and presentations, films, panels, and individual discussion sections.  Attendance is mandatory. Your participation grade will be based on the following: attendance at all class functions; level and quality of effort in various class activities, including ungraded assignments; quality and quantity of analytical comments in class; work in teams; class presentations; and evidence of having read and understood the assigned materials.  

Policy on Late Papers

The grade on late papers will be reduced by one letter level per day (A>B, B->C-, C+>D+, etc.)

Evaluation

The final grade will be determined by the following:

Class participation
20%

Three graded, writing assignments of one to two pages each
30%

(You will be allowed to rewrite the first two of these assignments.  The due dates are given in the schedule below.)

Exam 
25%

(This exam will be given in class on November 25.  It will test both your knowledge of the general content of the materials covered in the course and your ability to apply and synthesize the ideas discussed in the course.) 

Final paper
25%

(The time after November 25 will be spent working in your individual sections. Each instructor will hand out details for his or her section during the semester.  You must submit a one page prospectus for your paper by November 18.  Your final written paper (4-6 pages) will be due on December 11. This paper will take the place of the final exam for this course.)

Academic Integrity

Using sources to complement and support your own ideas is encouraged.  But using another person’s published or unpublished words and ideas and representing them as your own, without acknowledging the source, is an act of academic dishonesty.  Penalties for academic dishonesty are severe and may include expulsion from the college.  It is your responsibility to be sure that all work submitted for this course conforms to Juniata’s Academic Integrity Policy as stated in the Pathfinder.

Withdrawal Policy

No withdrawals will be allowed after the midterm withdrawal deadline.

Required Materials

The Cultural Analysis I Packet

I, Tituba, Black Witch of Salem, Maryse Condé

Sweetness and Power, Sidney Mintz

We, Yevgeny Zamyatin

All readings other than the books listed above are either in the packet or will be distributed in your discussion section.  It is your responsibility to find and read the material.  If you are absent, talk to a classmate and find out what you might have missed.

Course Schedule

August 26, 28
Introduction

Part One: The City as a Modern Space
September 2
The Garden and the City


Reading: Genesis


Augustine, City of God
Sept. 4
The Modern City


Reading: Le Corbusier, “The Radiant City” 

A short ungraded essay is due in your section leader’s office by noon on Friday, Sept. 5.

Sept. 9
Chaplin’s Modern Times-film  (Viewing times to be announced.)

Sept. 11, 16, 18
The Novel as Knowledge and the City as Dystopia


Reading: Kundera, “Depreciated Legacy of Cervantes”


“Jerusalem Address”


Zamyatin, WE

The first graded short essay is due in your section leader’s office by noon on Friday, Sept. 19.

Sept. 23, 25
Individual appointments and work in your discussion sections


Details to be provided by the section leaders

Part Two: The Origin of Modern Science
Sept. 30
Galileo


Reading: Buridan- packet 


Galileo- packet

October 2
Descartes


Reading: Descartes-packet

Oct. 7, 9
Science and Power


Reading: Bacon-packet


Lloyd, “Reason, Science, and the Domination of Matter”

The second graded short essay is due in your section leader’s office by noon on Friday, October 10.

Oct. 14 
Fall Recess

Part Three: Civilization, Industry, and Imperialism
Oct. 16
Mapping European Expansion


Reading- Sweetness and Power which is due on Oct. 23

Oct. 21
Civilizing Mission


Reading: Condorcet, “Future Progress of the Human Mind”

Oct. 23, 28
Sugar and Power


Reading: Mintz, Sweetness and Power
Part Four: Natural Goodness, the Garden and Lost Nobility
Oct. 30
Film- TBA

November 4
Rousseau, American Nature as Nationalist Garden


Reading:  Rousseau-packet


Novak, “American Landscape”

The third graded short essay is due in your section leader’s office by noon on Wednesday, November 5.

Nov. 6
Nature


Reading: Emerson-packet

Part Five:  The Voice of the Other
Nov. 11
Blade Runner-film

Nov. 13, 18, 20 
I, Tituba

Reading: Condé, I, Tituba

Ginzburg, “Gynocentric Science”

The one page statement about your final paper is due in your section meeting on November 18.

Nov. 25
Exam  (during lecture in A 100 9 -10:20. No section meetings.)

Nov. 27
Thanksgiving

Dec. 2,4
Individual Section Work

Dec. 9
Final Thoughts on the Course

The final paper is due in your section leader’s office by 5 p.m. on December 11.

Best of luck in the course.


Appendix F:  Strategic Plan 1998 for International Programs

Strategic Plan 1998:  Further Steps toward an Internationalized Juniata

Preparation coordinated by David Sowell,

Director of International Programs

March 1998

I
Introduction

International Education: Mission Statement
Juniata College has a long standing belief that students should be sensitive participants in the larger world of which they are a part. Citizen understanding of international interdependence is essential if our nation is to contribute to a peaceful global society. The international dimensions of the College must be rooted in its academic life, sustained by an active International Programs Office, and supported by the administrative branches of the College.

Juniata College seeks to create a total learning environment in which individual student academic growth occurs within an ambiance enlivened by varied cultural, intellectual, and personal experiences, both on and off campus. We enhance this learning environment by ensuring that each student's academic experience engages a wider world. We foster the free and open exchange of thought among peoples from a wide variety of cultural and national backgrounds. We encourage student encounters with other cultures through their own distinct languages. The International Programs Office actively recruits students and facilitates inclusion of faculty from other cultures into our community. The overall College environment provides graduates with enhanced opportunities to contribute to the Earth's community of civilizations, into which we are increasingly drawn and upon which we are increasingly dependent. 

SP98:  Further Steps Toward an Internationalized Juniata represents the collective efforts of many members of the Juniata community.  It builds upon years of energy and accomplishments, and seeks to articulate a course of action for the 1998-2003 period. SP98 is meant to be flexible, changing as situations warrant.  Despite this inherent flexibility, it articulates a set of over-arching principles that should guide the College in the years to come. 

II
Executive Summary

As a member of the international community, Juniata extends the student’s academic experience into the world and encourages the free and open exchange of thought among peoples from distinct cultures and nations.


Juniata College Mission Statement

The International Programs Office (IPO) has established a series of guiding objectives for the College for the 1998-2003 period. The IPO, supported by the International Education Committee, sustained by faculty and academic programs, facilitated by Student Services, and assisted by other staff,  is chiefly responsible for the advancement of SP98. Administrative leadership is critical to this project. The following objectives intend to further internationalize the ambiance in which students live and learn.

1)  Increase to 10% the percentage of International Students at Juniata. Given a 1,250 student body, we would need to attract 125 International Students. In 1996-97, approximately 76 International Students were on campus, 36 as one-year, exchange students,  37 as four-year, degree candidates, and three as non-degree Intensive English students. This constituted approximately 6.5 per cent of the student body.

2)  Increase by eighty per cent the number of Juniata students who annually participate in an international educational experience. In 1996-97, approximately 55 students took part in a Juniata-sponsored international experience. To reach our goal, we would need to increase that number to almost 100 students. 

3)  Address the needs of international students in terms of successful acculturation, integration, and retention.  Create a College environment that is multicultural friendly. Hire an International Student Advisor. 

4)  Increase to 20% the number of students enrolled in foreign language courses. In 1994-95, an average of 141 students enrolled in foreign language courses each semester; in 1995-96 that number had increased to 153.5; in 1996-97, 175.5. To reach our goal, average student enrollment in foreign language courses should increase to 250 per semester, a 40% increase over current levels. 

5)  Foster the commitment of the faculty and staff to the internationalization of the College (e.g. through short term International seminars). 

6)  Further develop existing academic programs with an international character (Department of Business and Economics as initial priority); internationalize most academic programs

7)  Reach the appropriate IPO staffing levels for the achievement and maintenance of these objectives

8)  Maximize the effective use of the International Center

The satisfaction of these guiding objectives requires the cooperation and collective commitment of most administrative units of the College. The profile of students is defined by the Enrollment Center, attracted by faculty and programs, sustained by student services, and served by the Business Office and Physical Plant. Academic programs are defined by the faculty. The faculty operate under the direction of the Provost and the President, and are stimulated by professional development opportunities and the reward structure. The College ambiance is shaped and sustained by all members of the Juniata community. 

III
An Overview of the International Programs Office and Strategic Planning

Juniata’s Brethren heritage insured a historic commitment to a global mission.  Almost since its inception, the leaders of the College have sought to extend student awareness into the larger world beyond central Pennsylvania.  For years, this commitment manifested itself in the study of foreign languages and in a missionary service.  Occasionally, International Students enrolled in Juniata as part of this service function.

Juniata’s commitment to study abroad experiences dates from the early 1960s, when the College joined with other Brethren colleges to form Brethren Colleges Abroad (BCA).  This consortium was dedicated to the facilitation of study abroad experiences, beginning with a first program in Marburg, Germany. Although earlier Juniata students had studied abroad, the nine students who studied on the continent in academic year 1963-64 mark the foundation of this organized experience. Toward the end of the 1970s, faculty members at the College initiated direct exchanges within disciplines (initially the sciences and business) with schools in France and Germany. Through the 1980s, the numbers of Juniata students who participated in direct exchange or BCA programs averaged 25-35 per year. Student participation from the sciences and the Department of Business and Economics was particularly notable. After years of volunteer labor by members of the faculty, especially the contribution of Dr. William Russey as Director of International Exchange Programs, the appointment of Dr. William C. Vocke in 1984 as Assistant Academic Dean and Director of International Programs signaled an expanded commitment.

The 1990s have witnessed significant changes in Juniata’s internationalization efforts. Dr. Kim Richardson became Director of International Programs in June 1990 and oversaw the expansion of study abroad efforts and the IPO’s initial strategic plan. The active support for internationalization by Vice President for College Advancement Donald Moyer and Provost Robert J. Hatala helped to create an environment in which significant changes occurred.  In January 1993 President Robert W. Neff formed a working group charged with beginning to define the College priority of "providing an education within a global context by enhancing the international dimension of the college." Several months later the working group submitted a "Strategic Plan for Internationalizing Juniata College" (SP93) to the President; the plan was accepted and subsequently approved by the Board of Trustees. As a result of this initiative, the College Mission Statement was amended to state that "as a member of the international community, Juniata extends the student's academic experience into the world and encourages the free and open exchange of thought among peoples from distinct cultures and nations." This commitment to internationalization is embedded in the College's strategic plan, which identifies international programs as an institutional strength. The College strategic plan seeks increased cultural experiences for our students, a diversified student body, and an expanded international dimension of each program's activities. After a feasibility study, an English as a Second Language (ESL)Program was added to support this enhanced mission. Dean of Enrollment David Hawsey, Enrollment Counselor Brett Basom, and ESL Program Director William Helz placed concerted attention upon marketing and enrollment issues.

SP93 envisioned an International Program Office that was moved from its cramped quarters in Founders Hall and that would support five overarching goals. It stated that the IPO will

1.
expand its services to a broader segment of the Juniata College community;

2.
increase the number of degree-seeking students from other countries;

3.
promote the development of stronger international components within departmental offerings;

4.
encourage more students to study foreign languages and study abroad; [and]

5.
support and facilitate the internationalization of the curricular and co-curricular activities of the College.

We have made tremendous strides toward accomplishing the objectives of SP93, although much remains to be done.  Dr. Harriet Marsh, a consultant recommended by NAFSA and author of NAFSA Self-Study Guide: The Assessment of Programs and Services for International Educational Exchange at Postsecondary Institutions, concluded after a January 1997 visit to the College that  

for a college the size of Juniata, located in the hills of central Pennsylvania, to have an international program that touches the entire institution in remarkable indeed. Rarely has this consultant had the opportunity to see an entire educational institution of whatever size demonstrate such a widespread commitment to student’s understanding of the world.

Dr. Marsh noted that the first goal of SP93 was “in the process of being accomplished,” with progress highlighted by the move of the IPO from Founders to Ellis Hall, an increase in staffing, and a much improved relationship with the Office of Student Services. After years of part-time support, a full-time Study Abroad/International Student Advisor, Ms. Jarmila Polte, was added to the staff in 1996. We remain below the staffing levels projected in SP93 however. The College has made significant progress towards the second goal, with the number of degree-seeking International Students up from seven in 1992-93 to 37 in 1996-97. Many members of the faculty have cooperated in making progress toward the third goal, especially with administrative support in the recruitment process. The International Education Committee (IEC) symbolizes the strong relationship between the IPO, the faculty, and student services. Progress toward the fourth goal was less notable. Finally, the inclusion of two “I” courses and the Cultural Analysis sequence in the new curriculum, the development of a course designed for returning Study Abroad students, and international events coordinated by the IPO and student services have contributed greatly to the final goal.

The Marsh report highlighted several areas that required further attention. 

1)  Student Attitudes and Expectations. “Every effort needs to be made at every level to help students to recognize that it is a ’cultural expectation’ (at Juniata) that students will obtain an international perspective.”

2)  Student’s exposure to International Programs. Obstacles that limit student’s exposure can be overcome by increasing the volume of student traffic in Ellis Hall, improved signs leading students to the IPO, making sure that all Enrollment Office tours include the IPO, and, perhaps, special receptions in the IPO to increase community awareness. [These points extend to the new International Center.]

3)  Adequate Numbers of Staff. An additional staff member is needed (eventually), accompanied by the clarification of roles within the IPO.

4)  The ESL Program. The College should question “whether the ESL Program should be viewed essentially as a revenue producer or should be more visibly integrated into campus academic programs.” [Please note that the ESL Program has been renamed the Intensive English Program.]

5)  Student Recruitment. Juniata College should be de-emphasized in favor of Juniata in order to reduce the “college stigma,” attention needs to be focused upon retention, and the strengths of the Huntingdon region should be clearly articulated. (In most areas of the world, colleges are secondary level educational institutions.)

6)  Finances.  “. . . the College needs to be realistic about where it wants to be and what it costs.”  Priorities need to be established and sensitivity to cost issues need to be generally recognized.

Dr. Marsh articulated a series of suggestions that she thought should be considered in SP98.  

A.  Faculty. Attention to the international expertise of faculty in the recruitment process needs to continue. Information about the IPO and international activities needs to be available more regularly, especially to the new faculty [and administration]. More visiting faculty need to be brought to campus. Faculty need to discuss SP98, especially to have input into how to further internationalize.

B.  Foreign Language Study. This is a critical element of the internationalization process. The numbers of faculty in the Foreign Language department needs to be enhanced and more students should be recruited into this program.
C.  Funding. The needs and priorities of International Programs need to be analyzed, with dollar figures attached. “Desk Drawer Proposals” for office campus funding need to be prepared. The IEC could take a more active role in this area. [The departure of Don Moyer requires that the new Vice President for Advancement be committed to the internationalization process.]
D.  Staffing. “It is certain that little growth can take place under the present circumstances,” although additional staff might be added incrementally.
E.  Information Needs. Comprehensive information gathering and dissemination needs to occur. The International Inventory needs to be completed. College responsibility for information needs should be determined.
F.  Students. Accomplishments in Student Services must be continued, with emphasis on residence life, particularly cross-cultural living experiences. The readiness of the entire College community to serve a significantly expanded number of international students (especially in the kitchen, maintenance, and the business office) needs to be assured. Degree seeking students need special attention, perhaps through periodic “focus groups” to articulate their concerns. Common experiences between International and Domestic students need to be facilitated.
G.  Exchange Programs. The costs of BCA should be examined and direct exchange programs should be encouraged.
While SP93 was initiated as a result of a presidential charge, SP98 comes out of the periodic review process and has been led by the Director of International Programs, who prepared the charges for those groups involved in the planning process. As SP98 emerged, all parties considered that the activities of the IPO are closely related to the College's strategic plan and must involve many members of the College community. The International Education Committee prepared the draft of SP98 during the 1996-97 academic year. SP98 focuses upon several key "areas of concern" that represent a set of programmatic activities in which the IPO is involved and include: the staff and activities of the IPO;  International Students (including Student Services, English as a Second Language, and Enrollment); Study Abroad; and Program and Faculty Coordination and Development. Separate sub-committees met throughout academic year 1996-97 to discuss each area of concern, preparing a report to the IEC.  The IEC incorporated the separate sub-committee reports into a draft of SP98 that was presented to the College community during fall semester of 1997. It will be reviewed by APAC in the spring of 1998.

The Objectives of the Executive Summary represent the combination of recommendations of the sub-committees and the Marsh report. Section IV offers a brief rationalization for the selection of these principle objectives and includes a segment on  “What Must Be Done” and “Who Does What”  for each. Section V seeks to pinpoint important choices and the costs associated with those choices.

IV
Why Select these Objectives? Rationales, Actions, and Responsibilies

1.  Increase to 10% the percentage of International Students at Juniata. Given a 1,250 student body, we would need to attract 125 International Students. In 1996-97, approximately 76 International Students were on campus, 36 as one-year, exchange students,  37 as four-year, degree candidates, and three as non-degree  Intensive English students. This constituted approximately 6.5 per cent of the student body.

The student population of Juniata has been very homogenous for a long time. Typically the description of a white, middle class youth from Pennsylvania who is a first-generation college student has been an accurate characterization of much of our student population. Students leave the College transformed; changing the demographic profile of the College will accelerate that transformation. In ethnic, racial, class, ideological, and many other ways the incoming student body overwhelming has resembled itself. The College is attempting to change this student profile, to make it more closely reflect the diversity of peoples and cultures of our country and world. One strategy toward diversification is attracting “International Students.”

This goal benefits the institution in many ways. It diversifies the student population, making both the classrooms and residence halls more heterogeneous, more intellectually stimulating, and more reflective of the world in which graduates of Juniata will live their lives. There is a clear financial advantage to a more diversified pool of students.   

We plan to increase our International Student population by a combination of four-year, degree-seeking, one-year, exchange, and Intensive English students. This will both meet our financial goals and provide an expanded opportunity for our domestic students to study abroad. 

The Enrollment Center and the IPO will work together to achieve this goal with the support of the Administration.  Achievement of this goal implies the need for increased attention to the adjustment and student service needs of this increased International Student population. It places increased pressure upon IPO and Enrollment staff, who are already operating at near-peak load.

Context. Three categories of International Students are represented on campus, 1) degree seeking, 2) one year exchange and BCA students, and 3) non-degree Intensive English  students. We wish to maintain a balance among these students, with somewhat greater weight given to degree seeking students. Achievement of our minimum goal is these areas might produce the following range.

Demographic Profile


Goals
1996-97 Actual
Min. Increase
Four year, degree seeking
60—65
36
24

Exchange/BCA
50—55
36
14*

Intensive English
15—20
4
11

Total
125—140
76
49

*This increase must come through direct exchange.

The Enrollment Center considers International Students to be part of the “multicultural” student category. The 1997-1998 marketing plan provides a history of recent multicultural demographic trends, and goals for the immediate future.


Total % of

Year
New Domestic
New International
New Students
# New students
1994
4
(1.3% of total)
7
(2.4% of total)
3.7%
289

1995
9
(2.8% of total)
13
(4.1% of total)
6.9%
316

1996
14
(3.7% of total)
11
(2.9% of total)
6.6%
380

1997
18
(4.8% of total)
15
(4.0% of total)
8.8%
371

1998 Goal
18
(5.0% of total)
18
(5.0% of total)
10.0%
360
It is imperative that the demographic profile of the College be shaped by the concerted efforts of the Enrollment Center, the IPO, and the faculty. Both enrollment and study abroad goals depend upon this cooperation.

Applications and Matriculations by International Students According to Intended Program of Study, 1993-1997 (full version of this table is in appendix)


Applicants
Matriculants

Economics and Business Administration
81
15

Biology
54
8

Health Professions
50
13

Computer Science/Math
31
5

International Relations
28
5

Undeclared
25
5

This table suggests the importance of Business, Biology, and Health Professions as programmatic magnets for International Students. It suggests that more efforts might be put into other programs, especially International Relations. Future enrollment efforts must be linked to programmatic emphases.

What Must be Done?
1)  Increase the numbers of Domestic Students with Foreign Language skills, a desire to Study Abroad, and an interest in Internationalized academic programs. These Domestic Students would be the exchange partners for incoming exchange students.

2)  Expand our efforts in Enrollment, considering the use of agents and making sure that retention levels are strengthened. Initial energies need to be placed in Asia (China, Japan, and Thailand) and Latin America.

3)  Reach articulation agreements with selective schools,  with initial efforts aimed at Tachibana Girl’s High School (Japan), Silkeborg Handeskkole (Denmark), and Assumption College (Thailand).

4)  Review current marketing activities.

5)  Expand participation in exchange programs (especially those in France and Germany), and consider adding new partners. (Study Abroad goals link directly with International Student goals.)

6)  Expand our  numbers of Intensive English, through the use of articulation agreements and perhaps agents. A concerted effort will be made in Latin America to increase both degree and Intensive English students.

7)  Encourage the Enrollment Center to meet with members of the faculty in order to insure their assistance in the targeting recruitment of students.

Who Does What?

The Enrollment Center will play a crucial role in the success of this plan, both in the recruitment of degree seeking International Students and domestic students who wish to study abroad, take foreign languages, and/or pursue POEs with international foci.  We must convince incoming students of the value of study abroad, pointing out, for example, the high number of superior students among study abroad veterans.

The IPO and the Intensive English Program Director must work closely with the Enrollment Center in these tasks.

The IEC must assist both the Enrollment Center and the IPO.

Faculty members must support these goals by their actions in assisting the Enrollment Center.

The Dean of Enrollment must take a leadership role in defining particular strategies toward this goal.

The percentage of time that Brett Basom allocates to the recruitment of International Students should be re-evaluated and increased. 

The Ad Hoc Enrollment Committee should coordinate these efforts.

2.  Increase by eighty per cent the number of Juniata students who annually participate in an international educational experience. In 1996-97, approximately 55 students took part in a Juniata-sponsored international experience. To reach our goal, we would need to increase that number to almost 100 students.

Study Abroad has been demonstrated to have a profound impact upon the maturation and intellectual development of a student. We increasingly use our study abroad program as a tool in the recruitment of students. Juniata believes that study abroad should be academically rigorous, with as much immersion as possible. 

This goal will only be met by an increased attention to study abroad in the recruitment of students, by raising the profile of study abroad in academic programs, and by additional efforts of the IPO staff. Faculty members are crucial to this goal, as their advice to students on academic advising is very influential. We encourage faculty members to think of ways that they can incorporate study abroad into academic programs and invite the faculty to spur the development of new programs. 

Context. We sponsor four types of international educational experiences, 1) direct exchange, 2) Brethren Colleges Abroad (BCA), 3) Junior Year at Leeds (JYAL), and 4) Summer/Short-term experiences. In addition, some students use non-Juniata programs. Our 1996-97 totals indicate the growth that needs to occur in order to meet our goals.

Study Abroad History and Goals


1996-97
Goals
Min. Increase

Direct Exchange
17
40‑56
23

BCA
22
22‑25
0‑3

JYAL
4
4‑6
0‑2

Summer/Short-Term
8
30‑35
22‑27

Non-JC
4
variable

Total
55
96‑107
45

In order to meet our International Student goals, the direct exchange goals must be met so as to increase the numbers of incoming International Students which, in conjunction with incoming BCA students, will sustain both our Study Abroad and International Student priorities.  The following table suggests where we might focus our efforts to increase the numbers of incoming International Exchange Students and the numbers of outgoing Study Abroad students for each direct exchange site.

Study Abroad: Recent Annual Averages and Goals per Direct Exchange Site*


Outgoing
Incoming


Average  Goal
Average  Goal
Humberside/Lincolnshire
4
10‑12
2.5
10‑12

Ripon/York
7
8‑12
11
12‑20**

Lille
.5
3‑6
6
3‑6

Marburg
2
4‑6
2.5
4‑6

Muenster
.5
3‑4
2.5
3‑4

Kansai Gadai
0
2‑3
1
2‑3

UDLA/UPC?
1.5
8‑12
1.5
8‑12

Volgograd
1
2
1
2

BCA
24.5
22
6
6

Leeds
4
4‑6

TOTALS
45
66‑90
34
49‑71

*  The average represents the annual average for the 1996-98 academic years.

**Ripon/York students attend for only one semester, thus the incoming and outgoing numbers do not balance.

What Must Be Done?  

To provide and promote well designed study abroad opportunities for students at Juniata, there must be on-going access to information on study abroad opportunities. Students and advisors must plan far enough in advance to enable them to incorporate study abroad into their academic progress. Publicity materials will be developed to be used from point of pre-enrollment through classroom awareness all the way to publicity exposure off-campus. 

Early identification of potential study abroad students can be made with Enrollment applications. These students should receive mailings from the IPO.

Students will be made aware of special advantages at Juniata under the study abroad umbrella, including international signing incentives, the international studies certificate, internships and network connections with internationally connected alumni. The study abroad opportunities will be attractively and clearly described on the Juniata Web Page. A series of printed materials, including brochures, booklets and display items will be developed to describe the international opportunities at Juniata.

A minimum of immediate materials is to include: A general brochure about study abroad, a specific brochure describing programs, courses available overseas and the international studies certificate, a pamphlet to aid in academic advising and planning, a standing kiosk to be used for display purposes, and a booklet to be sent off campus for recruiting purposes. 

The college will encourage an academically related experience abroad as a desirable option in every program of emphasis. To facilitate this, an early awareness of study abroad will be promoted through the College Writing Seminar, in orientation sessions and in classroom presentations by returned students. Faculty will be provided with support materials to enable them to effectively guide students into appropriate overseas experiences within their POEs. 

In order to facilitate participation in programs which require foreign language proficiency, students who have high school language preparation will be recruited by promoting focus on opportunities to study abroad through Juniata. Early identification of  students with specific foreign language skills can be made with Enrollment applications. These students should receive mailings from the IPO, the Department of Foreign Languages, and select academic programs. Enrolled students who need extra language support will be guided into language immersion summer programs. 

Through the International Programs Office, the college will continue to promote international expertise among the faculty and administration by encouraging participation in conferences and workshops which incorporate information on the advantages of international experiences.

Encourage members of the faculty to explore new study abroad possibilities.

Stimulate more short-term  international experiences.

Who Does What?

The IPO has the primary responsibility for this task. The Study Abroad Advisor will be at the fore of this effort.

The recruitment of students to study abroad, however, is dependent upon the interest of faculty and the enrollment of students who wish to study abroad, take foreign languages, and/or pursue POEs with international foci.  

Faculty members must aggressively support these goals by their actions in assisting the Enrollment Center and through advising.

Marketing and Publications will develop the promotional materials with the advice of the IPO.

The IEC must assist both the Enrollment Center and the IPO.

The IEC will attempt to reduce scheduling impediments to foreign language study.

The Dean of Enrollment must take a leadership role in defining particular strategies toward this goal.

3.  Address the needs of international students in terms of successful acculturation, integration, and retention.  Create a College environment that is multicultural friendly. Hire an International Student Advisor.

It is not easy for many International Students to join the Juniata community. We are located in a rural, isolated region, whereas most Internationals come from more urban settings. The relative lack of exposure of many students and staff to peoples of other cultures and/or backgrounds is exacerbated by our location. This can, and does, occasionally result in an unwelcoming and hostile environment that works at cross-purposes to our institutional priorities and mission statement. Possible outcomes of such an environment include difficult adjustments, poor academic performance, weak integration into the college community, and departure from the College. SP93, as approved by the Board of Trustees, called for a full-time International Student Advisor. This position has not yet been approved however.  If we are serious about our 10% goal, we must add the staffing that is necessary to support the students from abroad as they become fully integrated into the College community.

Context. 
Accomplishments in Student Services must be continued, with emphasis on residence life, particularly cross-cultural living experiences. The readiness of the entire College community to international students (especially in the kitchen, maintenance, and the business office) needs to be assured.




Marsh Report

The 1992 report by consultant Dr. Carolyn North highlighted the need for concerted action to improve the support from the Dean of Students Office for the Office of International Programming. As the Marsh Report indicates, this is an area in which considerable progress has been made. More needs to be done, however, particularly in the light of significant staffing changes over the past two years, and with the increased number of International Students on campus. The linkage of academic affairs and student services under the Provost and Vice President for Student Development points the way for the coordination of student services and the IPO. The most urgent need is for an individual to serve as an International/Multicultural Officer, with student advising, retention, and multicultural training responsibilities.

It is likely that three of the four degree-seeking International Students who left after the 1996-97 academic year left because of severe acculturation problems.

What Must Be Done?

Residence Life
1.  Involve international students and students returning from abroad in hall activities to encourage broader inter-cultural exchanges.

a.  Plan and organize a program to allow students returning from abroad to present their experience to other students. Hold one program in each residence hall early in each semester.

b.  Encourage RAs to offer activities of an international nature.

2.  Improve the quality and increase the quantity of training programs for residential life staff members on issues related to internationalization

Housing

1.  Promote the International Wing as a community space.

2.  Evaluate the effectiveness of the International Wing.

Food
1.  Increase cultural food awareness of all students.

a.
Offer monthly “theme” nights with different cultures highlighted.

2.  Continue to promote sensitivity on the part of food service to the diverse food needs of students
Campus Ministries

1.  Create a support structure for people of diverse faith traditions.

2.  Promote celebration of various religious holidays
Cross-Cultural Training
1.  Conduct a campus wide training program to provide a safe environment in which all members of the College community can work together to increase each individual’s cultural competence.

2.  Integrate cross-cultural issues into the College Writing Seminar and Residence Life programming.

Who Does What?

Hire International Student Advisor  with cross-cultural skills and responsibility for these areas. This person may assist the Dean of Students Office with the retention of International and Multicultural Students and might perhaps offer classes.

The IEC and the IPO needs to work with Student Services in coordinating progress toward these goals.
4.  Increase to 20% the number of students enrolled in foreign language courses. In 1994-95, an average of 141 students enrolled in foreign language courses each semester; in 1995-96 that number had increased to 153.5; in 1996-97, 175.5. To reach our goal, average student enrollment in foreign language courses should increase to 250 per semester, a 40% increase over current levels.

A commitment to internationalization requires a commitment to the study of foreign languages. Foreign language skills are increasingly valuable in many different careers. We must use creative and traditional methods to recruit students with more interest in the study of foreign languages as an integral component of their academic program. The expansion of our study abroad programs is directly linked to this goal. We make poor use of many of our direct exchange partners in sites where English is not the native language.

In order to reach this goal, staffing issues must be addressed, including the use of visiting language instructors.  In addition, academic programs should be designed, whenever appropriate, to facilitate and incorporate the study of a foreign language.

Context. The Sub-Committee on Faculty & Program Development and Coordination concluded that the numbers of students taking foreign languages must be increased if the College were to be true to its mission statement. Members of the Sub-Committee reasoned that while a moderate “natural” growth might increase the numbers of students taking foreign languages, a significant institutional commitment was required in this area. The members concluded the following. 

Foreign language study is the backbone to a genuinely internationalized campus. The College needs to make a sustained commitment to foreign languages if the institution is to satisfy its mission statement.

Trends in the Numbers of Students in Foreign Language Courses, 1994-97




Fall

Spring
  
1994-95

160

122

1995-96

163

144

1996-97

177

174

Trends in Numbers of Students in Foreign Language Courses by Language, 1994-97




French

German
Russian

Spanish
1994-95

54

68

26

134

1995-96

54

63

30

169

1996-97

86

61

8

196

These data point out the growth in Spanish, and to a lesser extent French, but highlight the need for urgent action to increase student enrollment in Russian and, less so, German.  

Our Study Abroad programs in Japan are in serious trouble because we do not offer Japanese language instruction, nor do we have adequate programmatic linkages to these opportunities.

What Must be Done?
1.  Create a fund to support the current needs for Visiting Language Instructors.

2.  Early identification of  students with specific foreign language interests can be made with Enrollment applications. These students should receive mailings from the IPO, the Department of Foreign Languages, and select academic programs.

3.  Investigate the value of an “International Signing Bonus” to increase the numbers of students in targeted programs, including the Department of Foreign Languages. The basic idea is to offer students who agree to major in these areas a free trip to the area where they are taking a language. This might be in the spring break, or perhaps in May. Students would spend a week or so, in the company of a faculty escort in their area of study. This would be linked to program development in the POE, a study abroad experience, and student recruitment. We would want students of high ability, preferably with high economic ability, and who would of necessity go into under-utilized programs. 

4.  Expand the number of students who earn an  International Studies Certificate:

a.  The International Studies Certificate is a strong success. Six students earned it in the first two years; ten earned it in 1997. 

b.  Improve the marketing of the certificate in the Office of Enrollment;

c.  Improve the marketing of the certificate to existing students.

5.
Develop strategies for enrolling more students interested in pursuing

studies with a major international component. 

a.  Identify international programs more overtly in Enrollment literature; use this literature to affect the image of the school;

b.  Identify and target strong foreign language schools;  

c.  Involve faculty in recruiting students at preparatory schools;

d.  Have students – both domestic and international – assist in the recruitment process;  

e.  Develop a program in Intensive English training that links Education, Foreign Languages, Communications, and the Intensive English Program. Use contract programs for summer-time internships;

f.  Utilize the International Seminar on Arms Control and Disarmament as an Enrollment tool.

Who Does What?

Satisfaction of this goal depends upon the combination of energies from the Enrollment Center, the Department of Foreign Languages, and the IPO. Faculty in other areas must support this goal.

Faculty, chiefly from the Department of Foreign Languages, will oversee the International Signing Bonus travel.

5.  Foster the commitment of the faculty and staff to the internationalization of the College (e.g. through short term International seminars).

We have a fine tradition of an active, engaged faculty who serve as the necessary foundation for a successful internationalization effort. Most of our study abroad programs originated in faculty initiatives. Faculty advice to students is critical in decisions to study abroad. Faculty design the courses and programs which attract students to the campus. 

We can do more to stimulate the “internationalization” of the faculty however.  Members of the faculty are eligible for funding by the IPO to visit study abroad sites. Short term international seminars might focus upon a topic or a region to develop increased knowledge and experience among the faculty and staff.  We should also further the internationalization of the non-teaching staff.

Context. The further internationalization of the College is largely dependent upon the support of the faculty. Faculty and staff with international experience tend to be more supportive of the internationalization effort.

What Must be Done?

1.  Use an IPO budget line to support faculty and staff travel to different areas of the world for purposes such as establishing/strengthening exchange links.

2.  Assist faculty who apply for Professional Development Funds to undertake research for international curricular development.

3.  Consider the development of a fund and request of grant moneys for program development that relate to the internationalization process. 

4.  Explore funding sources for short-term International Seminars for the purposes of internationalizing existing courses, creating new international offerings, or adding to the international experiences of faculty members. The University of Richmond FSA might serve as a model. Fulbright is another option. 

5.  Recruit international scholars to the faculty.

6.  Increase the number of exchange faculty who teach at the college.

Who Does What?

The Director of International Programs must use the IPO budget to support this goal.

APAC and the IEC should pursue and promote the International Seminar.

The President, Provost, members of the APAC, and department members should insist upon an international dimension (when it is appropriate) in all hires. 

6.  Further develop existing academic programs with an international character (Department of Business and Economics as initial priority); internationalize most academic programs. 

Over the last five years, more International Students -- both exchange and degree-seeking -- have come to Juniata because of our Business and Economics program than for any other program. Biology and Health Professions rank second and third. In order to attract more students, especially degree-seeking students, we need to improve our offerings.  Further, additional international dimensions for all programs would expose all students to the manners by which peoples, ideas, cultures, and economic forces, for example, from beyond the borders of the USA have and will affect their lives.
Context.

Academic departments and programs will continue to offer curricular options that will emphasize connections among disciplines, provide coherent and engaging programs/courses in general education, and will offer opportunities to study abroad and otherwise experience different cultures.


College Strategic Plan ’96

What must be Done?

Promote the development of stronger international components within academic programs.

This goal is sustained by the promotion of international expertise among the faculty, including hiring faculty with international dimensions. It is also sustained by the aggressive recruitment of students for newly internationalized programs. 

The President insists that the further internationalization of the Department of Business and Economics in the initial priority.

1.
Anthropology:

a. Consider the contribution of Anthropology to the internationalization process.

2.
Department of Business and Economics:

a.  The establishment of a 4-year degree in international business; 

b.  The creation of an endowed chair in international business;

c.  The pursuit of international links with Humberside, UDLA, Munster, Assumption University, etc.;

d.  The expansion and systemization of multinational and international internship opportunities.

3.
Environmental Studies/Science:

a. The development of linkages to existing exchange sites and the consideration of study abroad opportunities that are designed for these programs.

4.
International Studies:

a.  The redesign of the International Studies POE and the internal recruitment of additional faculty to the program;

b.  The consideration of incentives for interdisciplinary, team-taught IS courses, perhaps working from old GE model to establish workload credit.

5.
Peace and Conflict Studies:

a.  An enhanced coordination of special events such as the United Nations Seminar on Disarmament with campus community;

b.  The engagement in collaborative planning with IEC and other campus programs.

6.
Political Science.

a.  The reinvigoration of the International Relations dimension of the programmatic offering;

b.  The consideration of the advantages of an additional staff member with international expertise.

7.  The opening of a discussion with Art History about increased international dimension to program.

8.  Promote and facilitate the development and innovative uses of distance-learning technologies in international curricular projects.

a.  check survey conducted by provost regarding departments/programs desires for courses to be imported and exported with international dimensions (Japanese, lesser taught languages, Spanish for medical professions/business, etc. economics, international relations, history;

b.  work with technical staff to explore possible links, probably first with exchange institutions. Identify objectives for these encounters that would be mutually beneficial. After initial survey of possibilities, publicize to faculty and staff to seek ideas and participation;

c.  for departments and programs genuinely interested in expanding course offerings via distance learning, assign IEC committee member to provide support;

d.  recruit faculty to teach distance learning courses through the creation of incentives (e.g. Workload credit, paid training, workload reduction in other areas by use of student assistants or computer assisted instruction);

e.  work with technical staff to find ways to use the web to build international connections and components in existing courses;

f.  generate inventory of models for applying this technology (e.g. Chem chat, span chat, Professor Reilly’s German project, etc.) and build it into international inventory.

Who Does What?

The imperative for advancing the further internationalization of programs involves various offices and committees. It begins with priorities established by the President and Provost, is sustained by APAC and the IEC, and is facilitated by the IPO. Most significantly, the faculty members of targeted programs must own the imperative and shape their programs accordingly.

Representatives of the IEC should meet with APAC to insure that every periodic program review addresses how the program should further internationalize.

The Provost must insist upon further internationalization of programs.

7.  Reach the appropriate IPO staffing levels for the achievement and maintenance of these objectives.

The 1993 Strategic Plan for internationalizing the College envisioned full-time staff members in distinct Study Abroad Advisor and an International Student Advisor positions. The IPO staff is operating at near peak capacity; the IPO needs assistance in advising International Students.

Context. Significant progress toward the fuller internationalization of Juniata is intimately linked to the staffing of the IPO. Prior to SP93, the IPO staff consisted of an Associate Academic Dean/Director of International Programs and a Secretary (both full time), a part-time Study Abroad Advisor, and student assistants (approximately 12 hours per week). SP93 envisioned an IPO staff by a Director, an Intensive English Program Director, a Study Abroad Advisor, an International Student Advisor, a Secretary, and approximately 40 hours of student assistance per week. By the 1996-97 academic year, the Intensive English Program Director had been added, along with a combined Study Abroad/International Student Advisor, and student assistance had been increased to 20 hours per week.

The Marsh Report identifies “adequate staffing as an area of future concern.” She makes several specific observations concerning 1) the workload of the SA/IS Advisor, 2) the inability of the Director to pursue full management and creative functions, and 3) the appropriate utilization of the Intensive English Program Director. It is Dr. Marsh’s opinion that the IPO is short one staff member, that job descriptions need to be clarified, and that achievement of existing goals without these changes is doubtful.

IPO Staff. The International Program Office staff includes the Assistant Academic Dean and Director of International Programs, the International Student/Study Abroad Advisor, the Intensive English Program Director, and the International Programs Assistant.
Assistant Academic Dean and Director of International Programs

The Director of International Programs is a member of the Academic Affairs staff and reports to the Provost. The Director supervises the Intensive English Program Director and other IPO staff, providing general guidance, and supervises one supporting staff member, providing specific instruction. 

The Director  provides vision, leadership, and direction for the operations of International Programs, both on and off campus.

International Student/Study Abroad Advisor

The International Student/Study Abroad Advisor is a member of the Academic Affair staff and reports to the Assistant Academic Dean and Director of International Programs. The International Student/Study Abroad Advisor  provides support services for all International Students and coordinates all study abroad programs and activities. The supervision given to the International Student/Study Abroad Advisor is normally in the form of guidance. The International Student/Study Abroad Advisor is an integrated member of the IPO staff.

The position of the International Student/Study Abroad Advisor is administrative, requiring leadership, responsibility, patience, and cultural sensitivity. The advisor is responsible for the marketing, recruitment,  orientation, and re-entry of study abroad students.  The advisor works closely with the faculty to insure the success and expansion of study abroad activities. The advisor is responsible for the orientation, counseling, and social programming needs of International Students (one-year exchange, degree-seeking, and Intensive English).

Intensive English Program Director  
The Intensive English Program Director is a member of the Academic Affairs staff and reports to the Assistant Academic Dean and Director of International Programs. The Intensive English Program Director manages the Intensive English program to support the College's internationalization efforts. The supervision given to the Intensive English Program Director is normally in the form of guidance. The Intensive English Program Director is an integrated member of the IPO staff.

The position of Intensive English Program Director is administrative, requiring leadership, responsibility, and vision in promoting the Intensive English program throughout the College community. The Program Director recruits and oversees the instruction of  students involved in contract and academic Intensive English programs. The Program Director works to assure the student’s academic, linguistic, and social acculturation that are necessary for success in U. S. higher education. In addition, the job involves program development and administration, responsibility for the knowledge and issuance of INS forms, cooperation in the preparation of marketing materials, close cooperation with the Student Services staff, and assisting in the recruitment of degree seeking international students. The Intensive English Program Director works closely with the International Student Advisor, Academic program staff, the Registrar’s Office, the Enrollment Office, College Communications, the Controller, Physical Plant, Food Service, the Business Office, and the local community.  The Intensive English Program Director prepares and monitors the budget for the program.

International Programs Assistant
The International Programs Assistant is a member of the supporting staff and reports to the Assistant Academic Dean and Director of International Programs. The International Program Assistant produces and maintains the correspondence, travel documents, immigration papers, and other secretarial activities of the IPO. The IPO Assistant distributes information to appropriate members of the IPO staff and provides active support for their activities. The IPO Assistant oversees student assistants.

Each position in the IPO has certain limitations that need to be taken into consideration before appropriate staffing levels can be determined.

Director of International Programs: At present, the Director is selected from the faculty. Priority is placed upon demonstrated experience in international activities, managerial abilities, and ability take a three (plus) year hiatus from her/his departmental activities. The advantage of this system is that the Director maintains the academic orientation of the IPO and  strong relations with the faculty. Drawbacks include a very steep learning curve, a short term of effective service, inherent limitations on areas of expertise, a negative impact on the academic program of the Director during her/his absence, and a lack of long-term leadership continuity.

The IEC thinks that the next director should be selected through an open, national search; Juniata faculty would be invited to apply.

If we go to the outside, we might seek an individual who can teach a limited number of courses. 

We might consider an Associate Director for Academic Affairs to assist the Director, offering this member of the faculty a limited course release.

Study Abroad/International Student Advisor: One person is doing what two people were intended to do. This forces the Advisor to place more attention upon one area, and less upon the other. We can scarcely meet our goals of increased International Students and increased study abroad activities given this situation. The question of retention of degree seeking students requires increased attention to the cultural, academic, and social needs of the International Students, an area that must be addressed given our goals. Similarly, cultural awareness training and programs, an ongoing concern, are not being systematically addressed.

It is quite likely that splitting this position into two might be made in a way that additional curricular choices might be available if a person experienced in the classroom were recruited.

Intensive Ensligh Program Director: The job description for this position has changed over time to enhance the importance of interacting with academic programs, reduce to a support role the recruitment of degree seeking students, reduce to a support role international marketing, and enhance responsibility for successful acculturation beyond language preparation. Attention must still be directed toward programmatic growth, and a real concern over international marketing remains. Enrollment appears to be firmly committed toward the recruitment of International Students, although coordination of Intensive English and degree-seeking responses is a point awaiting resolution.

International Program Assistant : A clarification of job descriptions, stating clearly what obligations the IPO Assistant has to the Administrative Staff, has been completed. The Assistant has many responsibilities and can take on little additional work if additional staff are added. Student Assistants can relieve this somewhat, although the selection and management of students is quite demanding. 

Decisions must be taken on the appropriate route to adequate staffing. A first option is to retain the existing staffing structure, realign job responsibilities, and maintain current levels of activity. Insofar as the staff is operating at near peak efficiency, something must be done.

Academic advising responsibilities might be given to an Associate Director for Academic Affairs,  a faculty member with considerable experience in such tasks. This individual would work closely with the IPO and would be given partial release time from teaching to carry out these responsibilities. This position would rotate among the faculty.

What about a Dickinson style arrangement. Director with faculty status; one course in spring; associate director from the faculty; one/two course release.

What Must Be Done?

Hire a full-time International Student Advisor to meet cross-cultural training, retention, and student life needs.

An expanded IPO requires at least a half-time increase in secretarial support.

Hire a permanent Director of International Programs.

Who Does What?

Personnel decisions must be made by the Provost, in consultation with appropriate institutional officers.
8.  Maximize the effective use of the International Center.

The bequest of the Oller residence to the College offers an unique opportunity to showcase our commitment to internationalization. We must take advantage of this fine facility.

The gift of the Oller house to the College presents us with a unique opportunity to establish a landmark facility that attests to Juniata’s commitment to internationalization. The International Programs Office, along with other programs to be determined, will occupy the facility.  

V
Strategic Choices and Financial Implications

The eight objectives outlined in the executive summary are deeply interlocked  insofar as they seek a transformed institution, not just a refinement of current practices. The prioritization of strategic choices suggested below assumes that actions that increase revenue and choices that enhance enrollment are preferred. Items with more fundamental longer-term impacts are very important, but with slightly lower priority. Objectives that positively affect the international ambiance, though with limited costs, should be pursued.

Growth? The most fundamental decision to make is whether the current level of internationalization is satisfactory or whether growth is preferred. 
Status Quo. Many aspects of this plan can be implemented if it is decided that Juniata’s internationalization effort has reached desired maturity, or if no further investment should be expended.

Growth. A decision to further internationalize the College requires a prioritization of the objectives of SP98.

The International Education Committee recommends a course of growth.

If we decide for the status quo, objective number seven comes into clear focus. There would be less need for an International Student Advisor and the traditional practice of selecting the Director of International Programs from the faculty might be feasible.

If we decide for growth, the staffing of the IPO must be addressed. (This point is addressed in the discussion of Choices Two and Eight.)

Ten per cent International Student Population. Our objective of a ten per cent international student population is the clearest strategic decision.

Achievement of this goal would increase revenue from degree-seeking students, attract domestic students because of Study Abroad options and the international ambiance of the College, and define Juniata as a distinct liberal arts college. Significant further progress toward this goal can not, however, be made without additional investment in staffing and resources. It requires a dedicated commitment from the IPO, the Enrollment Office, Student Services, and the highest administrative officials.

a.  In order to reach our degree-seeking goal, we must both increase the staff time and resources dedicated to the recruitment of International Students.

b.  We must critically review our marketing strategies for both degree-seeking and Intensive English students.

c.  If we do expand the numbers of International Students on campus, a dedicated International Student Advisor is needed to address acculturation, retention, and multi-cultural staff training.

d.  We need to direct domestic enrollment efforts to enrolling students with strong foreign language skills, a commitment to Study Abroad, and an internationalized POE.

The demographic profile of page eight envisions a balanced expansion of both degree-seeking and exchange students. This requires both the most significant staffing and programmatic changes, and offers the greatest revenue and institutional change.

e.  We may choose to expand the number of degree-seeking students at the expense of one-year students. A larger percentage of degree-seeking students would more greatly enhance revenues, but would increase the importance of points a, b, and c. The current Asian economic crisis might call this option into question.

f.  Conversely, we might choose to expand our study abroad programs to bring in more one-year students. There would be less need for an International Student Advisor. We would have to undertake a significant expansion of our direct exchange linkages and/or BCA (or other) program utilization. (This is discussed in more detail under Choice Number Five.)

International Business. While programmatic development should take place in all the areas identified in objective six, immediate attention needs to placed on the Department of Business and Economics. Our data indicates that it is the most important magnet of degree-seeking students, one-year students take many courses in this program, and we have the largest set of study abroad options for students in this program. We also have the clearest need for expansion of study abroad participation from this program, especially in French and German.

a.  Should we formally organize a POE in International Business in order to recruit both domestic and international students?

b.  How is Dr. Cherry to be replaced? The strongest candidate would be a person with dedicated international curricular and programmatic concerns.

c.  How can we advance our conversations with Mr. Chumpol Phornprapha? This should not be allowed to wither and die.

1.  Request an endowed chair in International Business distinct from the Cherry replacement as a cornerstone of the new POE in International Business.

2.  Move aggressively to develop relations with Assumption University.

Foreign Language Enrollment and Staffing. A dedicated commitment to foreign language study opens possibilities for increased participation in Study Abroad and in significantly internationalized programs. This choice demands a maximum coordination between Enrollment, the Provost, the Foreign Language department, and selected other programs, notably Business and Economics, Politics, and Environmental Science. 

It demands a resolution of foreign language staffing needs and the enrollment of students with foreign language interests.

The International Signing Bonus could assist Foreign Language, Study Abroad, and programmatic development.

Study Abroad. The expansion of Study Abroad numbers must come with a limited increase in direct costs, either through increased direct exchange, fee-based summer or short-term programs, or semester programs abroad.

a.  The best opportunities for increased direct exchange are in non-English sites. We need students with appropriate foreign language skills (see choice four) and POEs (see choice seven) to take advantage of these opportunities. 

b.  Students must be recruited to these programs.

c.  Insofar as our direct exchange programs in both English and Spanish are saturated, we need to develop new sites, especially in England, Australia, and/or New Zealand.

d.  Should the Lille program continue, be reduced, or be eliminated?

e.  What, if anything, should be done with the money in Lille?

f.  Should a new French program be developed to take advantage of the increased interest in French and to reduce BCA expenses in France?

g.  Should the Muenster program continue, be reduced, or be eliminated?

h.  How can we encourage the faculty to develop and lead short-term programs?

i.  Should we encourage and support semester programs abroad led by our faculty?

Faculty. Faculty support is the most important key to further internationalization. We need to make a committed effort to add international dimensions to as many faculty as possible, including language training.

1.  Increase the number of faculty who visit our study abroad sites by increased funding of IPO travel.

2.  Increase the number of faculty who participate in short-term faculty exchanges.

3.  Create a fund for periodic short-term International Seminars for faculty and staff to learn about different regions of the world. We might follow the model of the Costa Rica project in creating a 3-4 week experience. 

Academic Programs. Programmatic development needs to be spurred by an enhanced role of APAC and the IEC in the periodic review process. We should insist that programs systematically address their international dimensions, their support for study abroad, and the possibilities of foreign language study within their POEs.

IPO Staffing.  If we chose to expand the percentage of degree-seeking International Students on campus, our staffing must be changed. We must

1.  increase the amount of staff time allocated to International Student recruitment.

2.  hire a part/full time International Student Advisor.

Urgent Recommendation. Director of International Programs. It is the recommendation of the International Education Committee, Dr. Harriet Marsh (our NAFSA consultant), and the current director that a permanent director be appointed. If the current director returns to the faculty in July 1999, a national search must begin with advertising in August/September 1998, with interviews scheduled for early 1999.

A full job description would need to be negotiated in May/June 1998.  

The current director would be willing to stay on as Associate Director for one academic year, with appropriate release time, in order to affect a smooth transition and guide the initial stages of SP98.

Financial Implications.

Appendix A   Consultation Report, Executive Summary

Juniata College has not only articulated its commitment to international education, it is very much in the process of demonstrating it.  This was not always so, as can be testified by those who “fought the good fight” for internationalization prior to a revealing report by an external reviewer in 1992.  Once the College as a whole became conscious of its plight, there was a significant and major shift in direction resulting in a strategic plan (SP93) whose fulfillment has since been largely realized.  Juniata seems poised to consolidate these gains and move still further in yet another plan for the future (SP98).  The 1997 campus visit, in addition to noting SP93 gains, also resulted in some suggestions:

(1) Every effort should be made to engender in members of the student body the expectation that they will have an international experience, preferably through a period of studying overseas.  Several avenues for that encouragement might be used: (a) appropriate presentation of the idea during recruitment; (b) early introduction of the opportunities in such courses as the Freshman Seminar; (c) the continuation of presentations in classrooms by IPO staff and perhaps study abroad returnees - backed by strong encouragement from faculty; (d) programs in residence halls.

(2)  To accomplish this goal and to enhance current programs as well as develop new ones, additional staffing of the IPO is required.  One full position should be added, possibly phased in over a year or two; but if institutional goals are to be realized, institutional resources are necessary.

(3) While the Intensive English program appears to have gotten off to a good start and must be credit for the presence of many of the international students on campus, it should continue to be critically examined.  In addition to its recruitment effectiveness, its educational role should be monitored.  In any case, it should not be looked to - at least at this state- for major financial support for the IPO.  Some evaluation of its financial feasibility and its contribution to internationalization should be undertaken, once it has had a chance to settle down.

(4) Faculty, particularly to reinforce those who have shown commitment over time, should be kept informed of the variety of programs being undertaken by the College, and a mechanism be developed for comprehensive accumulation and dissemination of information to the College community.  Faculty exchanges should be encouraged and supported whenever and wherever possible.  One area significantly affecting, and affected by, faculty involvement is foreign languages.  New efforts to promote language study and sufficient resources to support this should be encouraged.

(5)  Close cooperation between the IPO and the Advancement and Marketing Office (A&M) is highly desirable.  While the warning has been expressed regarding the instability of “soft” money, one-time infusions into international education projects can be most valuable.  The IPO should be prepared with recommendations readily available and potentially attractive to A&M and its contacts.  The IEC should assume responsibility for generating such ideas.

(6)  While major recruitment of international students will continue to pose some inevitable problems related to nomenclature and location, continuing efforts to enroll appropriate numbers and types of students from overseas (or as transfers) should certainly be pursued.  It is most important to continue to develop programs and opportunities for U.S. and international students to mix as naturally as possible, in order for each group to gain maximum value from the presence of the other.  Residence hall life, sports and other more social activities - as well as class projects - are some of the more obvious tools for this.  The now-vastly-improved relationship with the Office of Student Services is highly significant here and should be cultivated.

Clearly, funding will always be a limitation to the expanded internationalization of Juniata College.  With its committed and able faculty, talented staff and the undaunted will of its leadership, however, even this limitation seems eminently subject to being mastered.

Appendix B

The Programmatic Magnet:

Applications and Matriculations by Intended Program of Study, 1993-97*


Applicants/Ranking
Matrics/Rank
Ratio**

Economics and Business Administration
81 (1)
15 (1)
18%

Biology
54 (2)
  8 (3)
15%

Health Professions
50 (3)
13 (2)
26%

Computer Science/Math
31 (4)
  5 (4)
16%

International Relations
28 (5)
  5 (4)
18%

Other/Undecided
25 (6)
  5 (4)
20%

Engineering/Physics
19 (7)
  3 (8)
15%

Psychology
18 (8)
  2 (12)
11%

Political Science/Pre-Law
17 (9)
  3 (8)
18%

Languages
17 (9)
  3 (8)
18%

Education
16 (11)
  4 (7)
25%

Chemistry
14 (12)
  2 (12)
14%

Environment Science/Studies
13 (13)
  1 (14)
 8%

English/Communications
11 (14)
  1 (14)
 9%

PACS
  6 (15)
  3 (8)
50%

History
  6 (15)
  0

Sociology/Criminal Justice
  5 (17)
  0

Art/Arts Management
  4 (18)
  0

Liberal Arts
  2 (19)
  0

Social Sciences
  1 (20)
  0

Religion
  1 (20)
  0

*These data represent stated area of study by applications and matriculants from the 1993-94 academic year to the present. 

**  Ratio of Applicants to Matriculants

Appendix C 
Study Abroad History: Eagles Abroad

	
	98-99

estim-ated
	97-98
	96-97
	95-96
	94-95
	93-94
	92-93
	91-92
	90-91
	89-90

	Leeds
	4
	4
	4
	4
	3
	6
	6
	4
	4
	4

	Cochin (BCA)
	3
	3 NEW
	
	
	
	
	
	
	
	

	Quito (BCA)
	4
	5
	8
	3
	2
	2
	-
	2 NEW
	 
	 

	Athens (BCA)
	8
	5
	4
	9
	10
	2
	4
	3
	1 NEW
	 

	Cheltenham (BCA)
	4
	7
	6
	6
	6
	6
	12
	8
	5
	2

	Strasborg (BCA)
	6
	1
	2
	-
	1
	1
	3
	--
	3
	4

	Barcelona (BCA)
	3
	3
	1
	1
	1
	1
	3
	2
	2
	4

	China (BCA)
	
	1
	-
	1
	-
	-
	-
	-
	-
	-

	Nancy (BCA)
	2
	1
	1
	1
	--
	1
	-
	1 NEW
	 
	 

	Sapporo (BCA)
	1
	1
	-
	3
	3
	2
	18
	--
	--
	NEW

	Munster
	-
	-
	-
	3
	2
	--
	1
	2
	2
	4

	Lille
	2
	-
	1
	1
	-
	-
	-
	2
	 1
	3

	Marburg
	3
	2
	2
	5
	1
	1
	3
	2
	2
	2

	Non-JC
	1
	-
	4
	3
	3
	1
	-
	4
	3
	3

	UDLA
	2
	1
	2
	5
	1
	2
	-
	--
	--
	--

	Humberside
	5
	5
	3
	2
	4
	--
	2
	--
	4
	11

	Volgograd
	1
	1
	1 NEW
	
	
	
	
	
	
	

	Ripon & York
	13
	6
	8
	7 NEW
	
	
	
	
	
	

	Osaka
	1
	-
	-
	4
	
	
	
	1
	2
	4

	Lille --Summer
	1
	7
	1
	2
	4
	
	
	
	
	

	Orizaba--summer
	4
	14
	5
	6
	
	
	
	
	
	

	Amazon- summer
	2
	2
	2
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Total
	66
	68
	55
	60
	45
	26
	52
	31
	29
	41

	     BCA
	27
	27
	22
	24
	23
	16
	40
	16
	11
	10

	     Exchange
	26
	14
	17
	23
	12
	3
	6
	7
	11
	24

	     Leeds
	4
	4
	4
	4
	3
	6
	6
	4
	4
	4

	     Non-JC
	2
	-
	4
	3
	3
	1
	--
	4
	3
	3

	SUMMER
	7
	23
	8
	6
	4
	
	
	
	
	


	
	88-89
	87-88
	86-87
	85-86
	84-85
	83-84
	82-83
	81-82
	80-81

	Leeds
	4
	7
	3
	3
	-
	1
	3
	bad
	no

	Cheltenham (BCA)
	3
	2
	4
	7
	7
	-
	44
	
	

	Strasorg (BCA)
	-
	-
	1
	-
	2
	-
	
	
	

	Barcelona (BCA)
	4
	3
	3
	-
	3
	-
	2
	
	

	Munster
	1
	1
	4
	2
	2
	5
	3
	
	

	Lille
	2
	3
	7
	9
	1
	3
	7
	
	

	Marburg
	3
	3
	1
	-
	6
	4
	7
	NEW
	

	Non-JC
	2
	1
	-
	1
	3
	3
	
	
	

	UDLA
	-
	1 NEW
	-
	1
	-
	-
	
	
	

	Humberside
	12
	8
	3
	6
	4
	5
	3
	
	

	China (BCA)
	2
	1
	NEW
	 
	 
	 
	
	
	

	Osaka
	1
	3
	2
	3
	-
	1
	
	
	

	
	
	
	
	
	
	
	
	
	

	TOTAL
	34
	33
	28
	32
	28
	22
	31
	36
	

	    BCA
	9
	6
	8
	7
	12
	-
	6
	
	

	    Exchange
	19
	19
	17
	21
	13
	18
	20
	
	

	    Leeds
	4
	7
	3
	3
	-
	1
	3
	
	

	    Non-JC
	2
	1
	-
	1
	1
	3
	2
	
	


	
	79-80
	78-79
	77-78
	76-77
	75-76
	74-75
	73-74
	72-73
	71-72
	70-71

	Cheltenham (BCA)
	 NO
	NEW
	
	
	
	
	
	
	
	

	Strasorg (BCA)
	 DATA
	
	
	
	3
	
	6
	5
	1
	2

	Barcelona (BCA)
	 
	
	
	
	
	
	
	3 NEW
	
	3

	Lille
	NEW
	
	2
	
	
	
	
	
	
	

	Marburg BCA)
	
	
	
	
	3
	4
	6
	2
	6
	6

	
	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	16
	7
	6
	4
	12
	10
	7
	11

	    BCA
	
	
	14
	7
	6
	4
	12
	10
	7
	11

	    Exchange
	
	
	
	
	
	
	
	
	
	

	    Leeds
	
	
	
	
	
	
	
	
	
	

	    Non-JC
	
	
	2
	
	
	
	
	
	
	


	
	69-70
	68-69
	67-68
	66-67
	65-66
	64-65
	63-64

	Strasourg (BCA)
	4
	7
	12
	6
	5
	6
	5

	Barcelona (BCA)
	1
	
	6
	
	
	
	

	Marburg BCA)
	5
	1
	1
	2
	4
	2
	4

	
	
	
	
	
	
	
	

	TOTAL
	10
	8
	20
	8
	9
	
	

	    BCA
	10
	8
	19
	8
	9
	
	

	    Exchange
	
	
	
	
	 
	
	

	    Leeds
	
	
	
	
	
	
	

	    Non-JC
	
	
	
	
	
	
	


Appendix D

Comparative Numbers of International Students at Selected Colleges and Universities, 1995-96*

	Institution
	Nos. IS
	IS as a % of Total Enrollment
	Contribution from Tuition/Fees

	U. Penn.
	3,183
	14.4
	63,335,334

	Penn State
	2,323
	5.9
	26,273,130

	Temple U.
	1,663
	5.7
	17,122,248

	U. Pittsburgh
	1,619
	6.2
	18,981,156

	Carngie-Mellon U.
	1,456
	19.8
	27,227,200

	Drexel U.
	1,016
	11.1
	14,065,504

	Lehigh U.
	539
	8.6
	10,591,350

	Duquesne
	474
	5.1
	5,961,972

	Indiana U. Of Penn
	401
	2.9
	3,554,865

	Phila C. Textiles/Sci
	275
	8.0
	3,423,750

	Villanova U.
	257
	2.5
	4,374,140

	Widener U. 
	240
	3.7
	3,108,000

	St. Joseph’s U.
	230
	3.0
	3,208,500

	Slippery Rock U. PA
	200
	2.7
	1,797,600

	U. Scranton
	141
	2.9
	1,791,405

	Point Park College
	134
	5.8
	1,413,968

	West Chester. U. PA
	128
	1.2
	1,132,544

	Edinboro U. Penn
	125
	1.7
	1,112,259

	Millersville U. Penn
	105
	1.4
	952,770

	Franklin & Marshall C.
	101
	5.7
	1,186,750

	Lafayette College
	90
	4.1
	1,765,890

	Robert Morris C.
	88
	1.7
	646,800

	Swarthmore College
	79
	5.8
	1,594,694

	Lock Haven U.
	78
	2.2
	686,088

	Bucknell U.
	68
	1.8
	1,341,640

	Mercyhurst College
	65
	2.6
	715,650

	Gwynedd-Mercy C.
	59
	3.2
	678,500

	La Salle U.
	53
	0.9%
	696,950

	Juniata College
	52
	4.9%
	824,200

	Shippensburg U.
	48
	0.7%
	431,232

	Albright College
	42
	3.2%
	696,150

	Gettysburg College
	41
	1.9%
	 854,194

	Beaver College
	40
	1.8%
	558,800

	Elizabethtown College
	32
	1.5%
	495,680

	Messiah College
	31
	1.3%
	339,574

	Lebanon Valley College
	30
	1.6%
	443,550

	Allegheny College
	28
	1.5%
	504,560

	Haverford
	26
	2.3%
	525,590

	Dickinson College
	24
	0.5%
	474,000

	Ursinus
	19
	1.6%
	300,960


*did not include community colleges

Sources:  Data is taken from NAFSA: Association of International Educators, The Economic Benefits of International Education to the United States of America: A Statistical Analysis (A Focus on the Export of Education Services in the State of Pennsylvania (Washington, DC. Government Relations and Public Affairs Department, 1997), and Mary Pat Rodenhouse, ed., HEP: 1997 Higher Education Directory (Falls Church, VA: Higher Education Publications, Inc., 1997).

Comparative Percentage of International Students attending Selected Liberal Arts Colleges in Pennsylvania, 1995-1996 Academic Year

	Institution
	% Int. Students
	No. Int. Students

	Swarthmore College
	5.8%
	79

	Franklin & Marshall C.
	5.7%
	101

	Juniata College
	4.9%
	52

	Lafayette C.
	4.1%
	90

	Albright College
	3.2%
	42

	Gwynedd-Mercy C.
	3.2%
	59

	Haverford College
	2.3%
	26

	Bucknell U.
	1.8%
	62

	Gettysburg College
	1.9%
	41

	Beaver College
	1.8%
	40

	Lebanon Valley C.
	1.6%
	30

	Ursinus College
	1.6%
	19

	Allegheny College
	1.5%
	28

	Elizabethtown C.
	1.5%
	32

	Shippensburg U. 
	0.7%
	48

	Dickinson College
	0.5%
	24


Theses schools represent institutions with the highest percentage of students, those schools deemed comparable to Juniata, and cross-application schools. 

Sources:  Data is taken from NAFSA: Association of International Educators, The Economic Benefits of International Education to the United States of America: A Statistical Analysis (A Focus on the Export of Education Services in the State of Pennsylvania (Washington, DC. Government Relations and Public Affairs Department, 1997), and Mary Pat Rodenhouse, ed., HEP: 1997 Higher Education Directory (Falls Church, VA: Higher Education Publications, Inc., 1997).


Appendix G:  The Periodic Review Process

Academic Planning and Assessment Committee

The Process of Periodic Program Reviews for Assessment, Planning, and Resource Allocation

Revised by APAC 4/7/98

I.  Overview

In its mission statement, the Juniata College community defines institutional identity, context, and purpose.  These aims are refined through strategic planning, a process which formulates college wide priorities to guide specific programmatic decisions.  Within the division of Student Development, academic departments and operating units relate accomplishments and problems to these priorities, then formulate plans, and identify resource needs by means of regular, periodic review.  In this way, progressive development of individual programs is made an integral part of overall institutional planning and resource allocation.

II.  Purpose

Academic departments, programs, and operating units use periodic program review to prepare a five year action plan and guide decisions on resource allocation.  We recognize that traditional departmental units are not the same as programs (e.g., the Biology Department vs. Health Sciences).  Thus, the process will try to link programmatic reviews with relevant departmental reviews.  

III.  Initiating the Process

The Provost, department chairs and the Academic Planning and Assessment Committee (APAC) establish a five year cycle for program review such that all academic departments, programs, and operating units in Student Development complete the process once in that time period.  The cycle coincides with external accreditation dates, where applicable.

The Provost provides each program with necessary background information and data:

· College Mission Statement

· Strategic Plan (with institutional priorities)

· Previous program review and plan

· Resource data for previous five years:  budget, personnel, equipment, space, etc.

· For academic departments, data for previous five years on courses offered, enrollments, advisees, scholarly activity, participation in general education courses, community service

· Other information specific to the program or requested by program personnel

Questions to be addressed are formulated for each review.  Some questions will be specific to a particular program; some questions will specifically address the relationship between departments and programs of study (e.g., Biology and Health/Allied Health); some questions will be generic, applying to all departments.  Questions for an operating unit will be developed by the unit’s director and that person’s supervisor.  At this stage, the President and Provost review the draft questions and the President approves all proposed program review questions.

The same persons at this time jointly agree on the four external reviewers who would be particularly helpful in examining these questions (see part V. below).

IV.  Preparing the Self Study

The academic department or operating unit prepares a self study document which describes activities, accomplishments, and problems over the previous five years.  These areas are examined against the College’s Mission Statement and strategic plan, the program’s previous review and plan, and any external criteria which may apply.  The questions identified for the review are addressed in the self study.  Preliminary action plans for the next five year period should be developed at this time.

All members of the program personnel contribute to preparing the self study.  In certain instances, several programs may work together to review a collaborative undertaking.

APAC will serve as an oversight body during this part of the process.  It should be kept appraised of the progress made and will provide feedback to the department/program in response.  The goal of APAC will be to strengthen the self study.

V.  Conducting an External Review of the Program

A critical step in the review process is to engage external reviewers to examine the program or operating unit.  A review team should consist of three to four members.  The members should represent the following constituencies: 1) A faculty or staff member from a college that is considered to be Juniata’s peer or that represents a model for planning;  2) A reviewer from outside academe, with experience in an appropriate profession;  3) A Juniata alumnus; and 4) A Trustee.  

The official invitation to reviewers to participate is extended by the Provost.  The operating unit director or program chair, in consultation with the Provost, invites external reviewers to the campus and sends the self study document to each reviewer for study prior to arrival.  The external reviewers should be on campus together and prepare a single External Reviewers’ Report summarizing their observations and recommendations.  If bringing the reviewers together on campus for one visit becomes logistically difficult, APAC may allow two visits.  However, a single External Reviewers’ Report would still be expected. Upon completion, the reviewers’ report is sent to APAC for review and comments.  It is then forwarded to the operating unit director or program chair, with a copy to the Provost.  Honoraria are supplied by the Provost.

The Trustee reviewer will be asked to participate with the Provost in reporting about the review and its Five Year Plan (see below) to the Board of Trustees.

VI.  Preparing the Five Year Plan

The program personnel, through their director or chair, prepare a brief response to the External Reviewers’ Report noting agreement or disagreement.  The response includes a set of goals for the program over the next five years, an outline of action plans which will accomplish those goals, and the resources required.  Where departments and programs overlap significantly, plans and goals should cover shared interests.  

For academic departments, the department chair, APAC, and the Provost negotiate a Good Faith Commitment in which they agree on the goals, action plans, and resources to be provided over the next five years.  The President gives final approval to the negotiated Good Faith Commitment.

VII.  Reporting to the Board of Trustees

The Provost reports the results of program reviews and Good Faith Commitments to the Board of Trustees.

VIII.  Anticipating the Next Periodic Program Review

The review process requires more than a full academic year.  Thus, the next review occurs four years later.  During that period, program development and attendant resource allocation are guided by the negotiated Good Faith Commitment.  The next review is based on those same goals, actual progress toward them, and any adjustments in all-College plans and circumstances.


Appendix H:  Standing Faculty Committees, 1997‑1998

Committee Membership, 1997‑98

Executive Committee‑Wednesday @ 3:00 p.m. (Rabinowitz-Wald)
James J. Lakso, Chair  

L. Sue Esch
2000

Norman E. Siems
1999

J. Jackson Barlow
Academic Planning & Assessment Representative

Grace M. Fala
Student Academic Development Representative

Diane M. Bargiel
Curriculum Representative

Henry Thruston-Griswold (Fall)
Faculty Development & Benefits Representatives

Janet R. Lewis (Spring)

Kim M. Richardson (Fall)
Personnel Evaluation Representatives

David R. Drews (Spring)

Academic Planning and Assessment Committee - Tuesday @ 4:00 p.m.
Ruth E. Reed
1998
(Computer Center Seminar Room) 

Wilfred G. Norris, Chair
1998

Susan T. Radis
1999

J. Jackson Barlow
2000

Patricia C. Weaver
2000

James J. Lakso


Emily J. Mann
Student Representative (Box 352) 

Student Academic Development Committee - Monday @ 3:00 p.m. (Rabinowitz-Wald)
Grace M. Fala
1998

Klaus A.G. Jaeger
1999

Russell K. Shelley, Chair
1999

Michael C. Byron
2000

Jeffery R. Demarest
2000

William E. Duey

Sarah M. Clarkson

Douglas W. Anderson
Student Representative (Box 254) 

James J. Laughlin
Student Representative (Box 1148) 

Miranda M. Raiche
Student Representative (Box 1508) 

Curriculum Committee - Monday @ 4:00 p.m. (G107)
Karen J. Rosell, Chair
1998

Betty Ann Cherry
1999

Darlene A. Lamey
1999

Diane M. Bargiel
2000

Laurence J. Mutti
2000

William E. Duey


Jeffery Bellomo
Student Representative (Box 1061) 

Faculty Development and Benefits Committee - 
Tom L. Fisher
1998

F. Robert Reilly, Chair (Fall)
1998

Janet R. Lewis
1998

Henry Thurston-Griswold
1999

Mark R. Hochberg, Chair (Spring)
2000

Mary A. Hague
(1998 spring replacement for Henry Thurston-Griswold) 

Personnel Evaluation Committee - Friday @ 3:00 p.m. (Rabinowitz-Wald)
Loren K. Rhodes, Chair
1998

I. David Reingold
1998

David R. Drews
1999

Robert E. Wagoner
1999

Kim M. Richardson
2000

Faculty Secretary

Robert R. Bleil            

Faculty Parliamentarian
Ronald K. McLaughlin

Academic Judicial Board 

Michael C. Byron

Grace M. Fala

Mary A. Hague

Klaus A.G. Jaeger

Ruth E. Reed

Kim M. Richardson

Russell K. Shelley

Benjamin B. Sunderland, Jr.

Jeffrey A. Baker
Student Representative (Box 1424) 

Matthew A. Cassidy
Student Representative (Box 275) 

Amy F. Haberl
Student Representative (Box 1446) 

Jeffrey E. Kauffman
Student Representative (Box 1465) 

Andrew W. Lannen
Student Representative (Box 1145) 

Daniel W. Savino
Student Representative (Box 1207) 

Tristan J. Ashcroft 
Student Alternate (Box 1403) 

Haley J. Sankey 
Student Alternate (Box 394) 

Assessment Resource Team 

James R. Donaldson

David R. Drews

Duane F. Stroman

Curriculum Subcommittees
Cultural Analysis

J.  Jackson Barlow

Betty Ann Cherry, Chair

Phillip J. Earenfight

Fay I. Glosenger

Robert J. Hatala

Steven J. Hirsch

Michael S. Henderson

Wilfred G. Norris

James N. Roney
Environmental Science Committee

Tom L. Fisher

Douglas S. Glazier, Chair

Todd D. Gustafson

David Lehmann

John M. Matter

Donald J. Mitchell

Laurence J. Mutti

Ei-Ichiro Ochiai

Paul D. Schettler

Robert H. Washburn

Charles E. Yohn

Environmental Studies Committee  

Celia B. Cook-Huffman

Douglas S. Glazier

Mary A. Hague, Chair-spring

David C. Hsiung, Chair-fall

James J. Lakso

Robert H. Washburn

Irene T. Mulvihill
Student Representative (Box 366) 

Health Professions Committee 

Betty Ann Cherry

Peter M. Goldstein

James L. Gooch

Jill B. Keeney

Klaus P. Kipphan

Debra A. Kirchhof-Glazier, Chair

Darwin V. Kysor

Ei-Ichiro Ochiai

Susan T. Radis

William E. Russey

Norman E. Siems

Duane F. Stroman

Information Technology Task Force

William R. Alexander

David J. Fusco

Barbara J. Hughes, Co-Chair

Kevin G. McCullen

John W. Mumford

Loren K. Rhodes

Dale L. Wampler, Co-Chair

Donna S. Weimer

Advisory Committee on Technology Training

Alexander T. McBride

Loren K. Rhodes

Dale L. Wampler, Chair

Patricia C. Weaver

Donna S. Weimer

International Education Committee 

Kathleen M. Collins

Grace M. Fala

Michael S. Henderson

Emil Nagengast

Ruth E. Reed

David L. Sowell

Stephanie A. Grim
Student Representative (Box 63) 

Elisa N. Rocha 
Student Representative (Box 1266) 
Internship Committee 
Phillip Earenfight

Grace M. Fala

Tom L. Fisher

Mary A. Hague

Darwin V. Kysor

Susan T. Radis

Patricia C. Weaver

Donna S. Weimer

Judicial Board 

William F. Berrier

Grace M. Fala

Russell K. Shelley

Bryan C. Mihalick
Student Representative (Box 1488)

Matthew C. Miller
Student Representative (Box 361)

Alecia A. Mitchell
Student Representative (Box 362)

Matthew D. Zimmerman
Student Representative (Box 1551)

Lectureship Committee

Diane M. Bargiel

J. Jackson Barlow

Wilfred G. Norris

I. David Reingold

David L. Sowell, Chair

Peace and Conflict Studies Committee   

Celia B. Cook-Huffman

David C. Hsiung

M. Andrew Murray, Chair

Laurence J. Mutti

Emil Nagengast

Kim M. Richardson

James N. Roney

Donna S. Weimer

Martin A. Ewi
Student Representative (Box 1261) 

Rebekah L. Helsel
Student Representative (Box 71) 

Matthew M. Ramquist
Student Representative (Box 387) 

Jennifer M. Ungemach
Student Representative (Box 1537) 

Pre-Law Advisory Committee
J. Jackson Barlow, Chair

Tom L. Fisher

Peter M. Goldstein

David C. Hsiung

Patricia C. Weaver

Professional Development Committee 

David R. Drews

Grace M. Fala, Co-chair

Mary A. Hague

Ei-Ichiro Ochiai

Russell K. Shelley

Scholarship Committee 
J. Jackson Barlow

David R. Drews

William E. Duey

James L. Gooch

I. David Reingold, Chair

Kim M. Richardson

Donna S. Weimer


Appendix I:  Departments and Chairpersons

1998-1999

	Department Chairpersons 1998-99
	

	
	

	Department
	Chairperson

	Art
	Karen J. Rosell 

	Biology
	Jeffery R. Demarest

	Chemistry
	I. David Reingold

	Economics & Business Admin.
	James R. Donaldson

	Education
	Fay I. Glosenger 

	English, Communications, and Theatre Arts (ECTA)
	Donna S. Weimer 

	Foreign Language Studies
	Michael S. Henderson 

	Geology
	Robert H. Washburn 

	History
	David C. Hsiung  

	Math & Computer Science 
	Loren K. Rhodes

	Music
	Russell K. Shelley

	Philosophy
	Janet R. Lewis

	Physics
	Norman E. Siems             

	Politics
	Mary A. Hague     

	Psychology
	Ronald K. McLaughlin 

	Religion
	José C. Nieto

	Sociology, Social Work
	Susan T. Radis

	and Anthropology
	

	
	

	Boards of Studies
	

	Environmental Studies
	David C. Hsiung

	Environmental Science
	Douglas S. Glazier

	International Studies
	James N. Roney   

	Health Professions
	Debra A. Kirchhof-Glazier

	
	

	Institute
	

	Peace & Conflict Studies
	M. Andrew Murray

	
	

	DEPARTMENT CHAIRS 1998-99, by Division
	

	
	

	DIVISION I - ARTS & HUMANITIES
	

	Art
	Karen J. Rosell 

	English, Communications, and Theatre Arts (ECTA)
	Donna S. Weimer 

	Foreign Language Studies
	Michael S. Henderson 

	History
	David C. Hsiung  

	Music
	Russell K. Shelley

	Philosophy
	Janet R. Lewis

	Religion
	José C. Nieto

	
	

	DIVISION II - SOCIAL SCIENCES
	

	Economics & Business Administration
	James R. Donaldson

	Education
	Fay I. Glosenger 

	Politics
	Mary A. Hague     

	Psychology
	Ronald K. McLaughlin 

	Sociology, Social Work and Anthropology
	Susan T. Radis

	
	

	DIVISION III - NATURAL SCIENCES
	

	Biology
	Jeffery R. Demarest

	Chemistry
	I. David Reingold

	Geology
	Robert H. Washburn 

	Math & Computer Science 
	Loren K. Rhodes

	Physics
	Norman E. Siems             

	
	

	INTERDISCIPLINARY
	

	Environmental Studies
	David C. Hsiung

	Environmental Science
	Douglas S. Glazier

	International Studies
	James N. Roney   

	Health Professions
	Debra A. Kirchhof-Glazier

	Peace & Conflict Studies
	M. Andrew Murray



Appendix J:  Faculty Compensation

AAUP Faculty Compensation Data for Juniata & Its Competitor Colleges

	
	Average Salary by Rank  (in thousands)
	Average Compensation by Rank (in thousands)
	Benefits 
	Percentage Increase in Salary(Continuing Fac)

	Institution
	PR
	AO
	AI
	IN
	AR
	PR
	AO
	AI
	IN
	AR
	as % of Salary
	PR
	AO
	AI
	IN

	JUNIATA COLLEGE
	55.1
	43.0
	35.4
	32.5
	46.1
	70.3
	55.3
	44.5
	40.4
	58.6
	27
	10.2
	13.1 
	10.6
	7.1

	Albright College
	51.0
	43.6
	34.3
	
	44.6
	65.6
	57.0
	41.8
	
	57.1
	28
	2.0
	2.0
	2.0
	2.0

	Allegheny College
	61.2
	47.3
	37.7
	
	49.0
	78.8
	59.2
	46.7
	
	61.9
	26
	5.0
	5.5
	6.0
	7.8

	Elizabethtown College
	63.1
	51.8
	41.3
	
	51.5
	76.5
	62.6
	50.6
	
	62.4
	21
	
	
	
	

	Lebanon Valley College
	54.7
	43.2
	37.1
	
	46.5
	69.1
	55.2
	45.5
	
	58.5
	26
	3.2
	3.7
	4.3
	4.9

	Moravian College
	56.2
	45.5
	36.9
	34.6
	47.7
	70.3
	57.3
	45.3
	41.4
	59.5
	25
	4.9
	4.7
	4.6
	3.9

	Muhlenberg College
	62.2
	46.9
	38.9
	
	48.0
	81.2
	60.2
	49.1
	
	61.7
	29
	1.3
	1.7
	2.6
	2.5

	Susquehanna University
	60.4
	48.4
	37.7
	
	46.9
	74.3
	59.6
	46.7
	
	58.0
	24
	3.4
	3.4
	3.7
	4.7

	Ursinus College
	59.4
	48.6
	38.7
	
	50.9
	73.7
	61.0
	47.9
	
	63.4
	25
	7.1
	7.9
	7.7
	

	Washington & Jefferson College
	62.8
	49.3
	38.0
	34.5
	51.6
	82.3
	65.6
	51.4
	48.1
	68.4
	33
	
	
	
	

	MEAN OF COMP COLLEGES (exl JC)
	59.0
	47.2
	37.8
	34.6
	48.5
	74.6
	59.7
	47.2
	44.8
	61.2
	26
	3.8
	4.1
	4.4
	4.3

	% Change from Previous Year
	2.8%
	3.3%
	1.1%
	-3.4%
	3.0%
	1.6%
	2.2%
	0.2%
	-8.0%
	1.8%
	
	
	
	
	

	JC Mean % Change from Previous Year
	9.3%
	8.9%
	4.1%
	10.9%
	4.3%
	8.3%
	7.6%
	-1.5%
	11.9%
	2.6%
	
	
	
	
	

	JC AS % OF COMPETITOR MEANS
	93.4%
	91.1%
	93.7%
	93.9%
	95.1%
	94.2%
	92.6%
	94.3%
	90.2%
	95.8%
	
	
	
	
	

	MEAN OF ALL CATEGORY IIB COLLEGES
	
	
	
	
	
	
	
	
	
	
	
	4.5
	4.9
	5.9
	5.1


Explanation of Abbreviations: PR=Professor; AO=Associate Professor; AI=Assistant Professor; IN=Instructor; AR=All Ranks

Appendix K:  Criminal Justice Program and POE

Program

Juniata’s program in Criminal Justice is offered through the Department of Sociology, Anthropology, Social Work, and Criminal Justice.  The program is interdisciplinary in nature, ensuring students of exposure to faculty in many areas of competency in the true liberal arts tradition.  The Program of Emphasis (POE) in Criminal Justice is available for 45 of the 120 credits required for graduation.  Dual or combination POEs such as Psychology and Criminal Justice are also available.  Any POE may include a concentration (listed second in POE title) in Criminal Justice for 18 credits from an approved list of courses.  Students who earn the marketable Bachelor of Social Work (BSW) credential incorporate criminal justice courses as electives.  Students with POEs in Politics,  Psychology, or Peace and Conflict Studies round out their liberal arts education with the practical knowledge offered in Criminal Justice courses.

The opportunity to tailor the POE to meet the individual student’s educational and career needs is a major benefit of Juniata College.  The diverse interests of our students result in extremely original POEs that impress Graduate Admissions Boards and potential employers.  The flexibility of a liberal arts education with a POE is valuable to our graduates, and is often cited as one of the most important aspects of their undergraduate education.

Curriculum

Faculty advisors help students tailor individual POEs to meet their educational and career needs.  Seven core courses totaling 23 credits are SO101 Introduction to Sociology, SO244CW Drugs and Society, SO260CW Intro to Criminal Justice, ND.SS214 Statistics for the Social Sciences, ND.SS215 Social Science Research Methods, SO360CW Issues and Trends in Criminal Justice, and SO302CW Deviant Behavior.  Students choose another 22 credits from an extensive list of 30 approved interdisciplinary courses to complete their 45 credit POE in Criminal Justice.  Students are encouraged to participate in an on-site internship (2-6 credits) with a seminar (2-3 credits) their senior year.  Internship sites were developed at the two local maximum security state prisons (SCI Huntingdon and SCI Smithfield), local police departments, the county probation office, and the Youth Forestry Camp for juvenile delinquents.  Other sites will be approved as needed.  The internships have proven to be a very marketable component of the POE for graduates.  

Career and Post-graduate Opportunities

Students may pursue professional or graduate degrees in law, social work, or criminal justice.  Graduates in Criminal Justice choose careers in law enforcement, probation and parole, corrections, juvenile justice, or victim services.  Federal, state, and local government agencies offer career opportunites for graduates.  Some graduates pursue careers in corrections counseling or drug and alcohol abuse intervention.  Nonprofit and not-for-profit agencies offer employment opportunities as well.

Faculty of the Sociology, Social Work, Anthropology, and Criminal Justice Dept:

Susan Radis, M.S.S., Professor of Social Work and Sociology

Robert Reilly, M.S.W., Professor of Social Work and Sociology

Duane Stroman, Ph.D., Professor of Sociology

Paula Wagoner, Ph.D.,  Assistant Professor of Anthropology

Liz Wiinamaki, Ph.D., Assistant Professor of Criminal Justice and Social Work

Criminal Justice Designated POE

(approved by Curriculum Committee 11-12-’97)

Core Criminal Justice Courses (23 credits of 45 required for designated POE in CJ for students who are freshmen the school year ‘97-’98-- students who are sophomores, juniors or seniors the school year of ‘97-’98 are not required to meet these standards but will consult with their advisors and Liz Wiinamaki regarding acceptable alternatives):

SO 101        Intro to Sociology (3 cr.) Fall & Spring

SO 244CW Drugs and Society (3 cr.) Fall

SO 260CW Intro to Criminal Justice (3 cr.) Fall 

ND.SS 214 Statistics for the Social Sciences (4 cr.) Fall

ND.SS 215 Social Science Research Methods (4 cr.) Spring

SO 360CW Issues and Trends in Criminal Justice (3 cr.) Spring

SO 302CW Deviant Behavior (3 cr.) Fall, includes theories of criminology. 

Complete the 45 credit POE by selecting a minimum of 22 credits from the following suggested courses that meet your academic and career interests:

HS 401CW
The Holocaust (3 cr.)  Variable

CS 101
Introduction to Computer Science (3 cr.)  F & S

CS 110
Computer Science I (4 cr.)   F & S

EB 130
Introduction to Accounting (3 cr.)  F & S

EB 131
Financial Accounting (3 cr.)  F

EB 236CW
Managerial Accounting (3 cr.) S

EB 201
The Management Process (3 cr.)  F

EB 202CW
Behavioral Analysis of Organizations (3 cr.) S

EB 204
Legal Regulation of Business (3 cr.)  S, alternate years

PACS 105
Introduction to Conflict Resolution (3 cr.)  F

PACS 200CW
Introduction to Peace & Conflict Studies (4 cr.) S

PACS 205
Conflict Intervention (3 cr.)  S

PACS 305CW
Gender and Conflict (3 cr.)  F

PACS 355CW
The Idea of War (3 cr.) odd years, F

PS 101
Introduction to American Government (3 cr.)  S

PS 216CW
State and Local Government (3 cr.)  S

PS 218CW
Public Policy and Administration (3 cr.)  S

PS 311CW
Constitutional Law I: The Federal System (3cr.)  F

PS 312CW
Constitutional Law II: Civil  Rights and Liberties (3 cr.)  S

PY 101
Introduction to Psychology (3 cr.)  F & S

PY 203
Behavior Pathology (3 cr.)  F

PY 205
Social Psychology (3 cr.)  F

PY 310
Counseling Theories and Techniques (3 cr.)  S

PY 406
Advanced Statistics for Psychology (3 cr.)  S

SW 221
The Life Cycle (3 cr.)  F

SW 241
Child and Family Services (3 cr.)  F

SO 203
Minorities (3 cr.)  F

SO 243
Death & Dying (3 cr.)  F or S

SO 361CW
Criminal Justice in the Media (3 cr.)  S 

SO 460CW
Research in Criminal Justice (3 cr.) S

A maximum of 9 of the 22 elective credits may include a 2-6 credit internship with a 2-3 credit seminar.  Senior CJ internships of 2-6 credits are recommended and must include a 2-3 credit seminar with Dr. Liz Wiinamaki.  She will also be the faculty sponsor of the internship and make two site visits per semester.  An internship will increase graduate marketability.  The course number and title of the internship and seminar will be changing to indicate CJ rather than sociology after approval by the curriculum committee:

· was SO 492 now SO 493  Criminal Justice Internship (2-6 cr.) Fall & Spring

· was SO 495 now SO 494  Criminal Justice: Research Seminar (2 or 3 cr.) F&S

On-site hours required for interns are as follows:

2 credits=  8 hours per week on site

3            =12

4            =16

5            =20

6            =24

Requirements for a 2 or 3 credit seminar are listed in the faculty handbook and students will choose their option.  

CONCENTRATION in CJ

*ANY OTHER POE with only a CONCENTRATION in Criminal Justice (listed second in the POE title, as in “Politics and CJ”) requires 18 credits--12 from the core list and 6 of choice from either list.  The 12 core credits required are SO101, SO260CW, SO360CW, and SO302CW.

Suggested course sequencing:

Freshman fall or spring:  SO 101, and intro courses to other departments listed as prerequisites for other electives (like PS101, PY 101, PACS 105 or 200CW, CS 101).

Sophomore fall:  SO 244 Drugs & Society, SO 260CW Intro to CJ, ND.SS214  Statistics for the Social Sciences.

Sophomore Spring:  ND.SS215 Social Science Research Methods, CAI

Junior fall:  SO 302CW Deviant Behavior, any core classes missed plus acceptable POE electives.

Junior spring:  SO360CW Issues & Trends in CJ, any core classes missed (23 credits total) plus any of the 22 credits of CJ accepted electives.

Senior fall or spring: internship and seminar plus any core classes missed and  the balance of accepted electives.


Appendix L:  Environmental Science/Studies Program

Environmental Science

Program

Environmental Science is the scientific study of the interactions between humans and ecological systems, encompassing such fields as conservation biology, water pollution biology, agricultural ecology, ecological toxicology, biohazard science, industrial hygiene, waste management, pollution control technology, air quality assessment, resource management, environmental chemistry, land-use planning, remediation, mine reclamation, and hydrogeology.  The Juniata program provides an interdisciplinary background while allowing students the flexibility to tailor their curriculum to meet their individual career needs.  Students may choose from a wide selection of biology, chemistry and geology courses (e.g., general ecology, environmental chemical analysis, oceanography, hydrogeology, geochemistry of natural waters, etc.).  Many students gain field experience through course work done at Juniata’s Raystown Field Station.  Courses in physics, calculus, statistics, computers, economics, sociology, anthropology, political science, philosophy, environmental history, and peace and conflict studies are also available to give students the broad background they need to deal with complex environmental problems.  In addition, students may take courses in marine science at the Duke University Marine Laboratory, as well as participate in internships and research projects at Juniata (including the Raystown Field Station), and various regional agencies and institutions.

Curriculum

Most environmental scientists have a broad background in the sciences or a special expertise in biology, chemistry, or geology.  The sooner you know the kind of environmental scientist you would like to be, the better it will be for you in planning a POE that will best suit your career needs.  Graduate schools and environmental employers may require specific courses.  Thus you will need to pick your electives carefully.  Your advisors can best help you with this.  

All environmental science students must participate in a senior project or other independent activity that gives them “real-world” experience with environmental science/problem-solving.  This may be a research project, internship, or an approved job experience.

The Environmental Science POE consists of core courses in biology, chemistry, geology, and environmental studies.  Students may then elect to take courses from a variety of areas including but not limited to biology, chemistry, geology, physics, and mathematics.

Career Opportunities

Many environmental science students at Juniata compete successfully for internships at universities and other institutions.  Recently one of our students got a summer undergraduate research position at the prestigious Institute of Ecosystem Studies in Millbrook, new York, which is run by the internationally recognized ecologist Gene Likens (famous for his work on “acid rain” among other things) and his team of over 20 ecologists.  Only 10 students were accepted out of 100 that had applied in the summer of 1995.

Many students have gone to graduate schools such as Pennsylvania State University, Cornell University, University of Maryland, North Carolina State University, Miami University in Ohio, Ohio State University, University of Maine, Boston University, University of British Columbia among others.

Career opportunities exist in environmental science, inducing conservation biology, ecotoxicology, biohazard science, air/water pollution chemistry, industrial hygiene/safety, waste management, resource management, land-use planning, remediation, and mine reclamation.  Students have obtained jobs in government working for organizations such as PA Game Commission, PA Department of Environmental Protection, PA Department of Conservation and Natural Resources.  Others find employment with colleges and universities, some include Michigan Tech University and Oklahoma State University.  Others still work for environmental consulting firms across the country including Environmental Management Group; Roy F. Weston, Inc.; Arthur D. Little, MA; Bruce Carter & Associates, IN; and Southern Alleghenies Resource Conservation & Development group.

Facilities and Equipment

A variety of Juniata College facilities supporting courses, research, and internships in ecology and environmental science/studies exist both on and off campus.  

Raystown Field Station is a 365 acre property, leased from the Army Corps of Engineers.  Located on Raystown Lake and encompassing a complete watershed, the station offers outstanding opportunities for study and research in ecology and environmental science.  A variety of habitats occur here, including meadows, old fields, shale barrens, stands of hardwoods and pines, streams, and wetlands.  

The Water Quality Analysis Laboratory located in the chemistry department of the Science Center at Juniata has received some $30,000 in contracts for water analyses for local individuals, corporations, and government agencies.  Although officially supervised by faculty, much of the activity is self-directed by the student interns who carry out the chemical analyses.  The laboratory seeks to attract environmentally oriented and enthusiastic freshmen who then work up through the laboratory ranks as they gain experience and proficiency.

The Instrumentation Laboratory contains several instruments designed for isolating or determining the quantity of various elements or compounds in aqueous media.  It is frequently used by ecology/environmental science students.  

The Environmental Control Room and Chambers are available for physiological and ecological experiments requiring constant temperature and photoperiod conditions.  Both facilities are located in the biology department of Juniata’s Science Center.

The Biology Museum contains a professionally curated collection of vertebrate animals, including specimens from all over North America.  The museum collection, which also includes numerous insect specimens, is matched by few others at comparable colleges.  These collections and those of plants and marine invertebrates house separately are extensively used by several courses in the biology department.

The Greenhouse at Juniata holds many kinds of tropical, desert, native, and ornamental plants used in our botany and ecology courses.

Faculty

Biology Department:

Bob Fisher, Ph.D., is an animal ecologist whose research has focused on the ecology of fish, small mammals, and vertebrate parasites.

Doug Glazier, Ph.D., is an animal ecologist and evolutionary biologist who is especially interested in the physiological ecology, life-history evolution, and biogeography of crustaceans and mammals.

Jim Gooch, Ph.D., is a population geneticist who has much research experience with both marine and freshwater invertebrate animals.

Todd Gustafson, Ph.D., is a limnologist and plant ecologist who has carried out research on remote sensing and the ecology of aquatic plants and algae.

Chuck Yohn, is an animal ecologist and conservation biologist whose research focuses on the effects of forest fragmentation on bird populations.  Chuck is also the Director of the Raystown Field Station and its environmental science outreach program.

Chemistry Department:

Tom Fisher, Ph.D., is an analytical chemist whose research is in the area of developing analytical instrumentation.

Don Mitchell, Ph.D., is a physical chemist whose research has been in the area of polymer science.  Don is also director of the nationally acclaimed Science in Motion Van Project.

Paul Schettler, Ph.D., is a physical chemist whose research interests lie in theoretical physical chemistry, acid mine drainage, and the exploitation and mechanisms of production of natural gas reserves in shale.

Geology Department:

Keith Mann, Ph.D., is a paleontologist who has conducted research on skeletal chemistry in Nautilus, ground pollution, and effects of deforestation on coral reefs.

Larry Mutti, Ph.D., is a metamorphic petrologist whose recent research has focused on X-ray diffractometry of mineral structures.

Bob Washburn, Ph.D., is a structural and environmental geologist who has published work on the Paleozoic stratigraphy of the Toiyabe Range in Nevada.


Appendix M:  Annual Performance Review of Faculty

The primary purposes of faculty performance review are 

1.  to promote the accountability of faculty activity and performance;

2.  to provide information to assist the Provost in evaluating faculty performance.

This approach to faculty performance review is based on the beliefs that

1.  It seeks to promote improvement of faculty performance; 

2.  It builds upon the data base already available to the Provost which includes, but  is not limited to, existing PEC files, the faculty  activities report, course syllabi, advisor evaluations, Periodic Program Review documentation, and so forth; 

3.  It shall be user-friendly and as non-labor intensive as possible; 

4.  It will aim to enhance and never undermine collegial partnerships among faculty; 

5.  All faculty will engage in regular systematic evaluation of their courses; (See “Process for Regular Systematic Evaluation of Courses”) 

6.  It will be applied towards maintaining an equitable salary administration system. 

The Performance Review Process

1.  By the first day of classes in the Fall semester each faculty member will prepare a summary (two pages maximum) detailing his/her performance objectives for the next 12 months. These objectives will reflect teaching effectiveness, advising, professional development, and service, the four main areas of faculty responsibility described in the Faculty Handbook.

A.  The faculty member will submit the summary to his/her Department Chair and Program Director (e.g., Director of General Education), if there is one, for review and signature which indicates approval. In instances where the faculty member is a Chair or Director, s/he will select a senior colleague for review and signature. In instances where the reviewer(s) disapproves the summary, the faculty member and reviewer(s) will work collaboratively to reach a position which is acceptable to all parties.  
B.  The faculty member will submit the summary of performance objectives with reviewer signatures to the Provost by the end of September. The Provost will meet with the Chair or Director to review summaries of performance objectives submitted by members of the Department or Program.  If the Provost accepts the summary as submitted, s/he need only acknowledge such approval via a brief message to the faculty member. In cases where the Provost questions or disagrees with the summary, s/he will work collaboratively with the faculty member and, if necessary, the Chair or Director, to reach a resolution which is acceptable to all parties.

2.  By the first day of classes of the Fall semester the faculty member will prepare a  summary appraisal (two pages maximum) of her/his accomplishments during the preceding twelve months. The summary will reflect on the extent to which the performance objectives were achieved as well as on any other salient items related to faculty performance including those areas where the faculty member feels s/he experienced significant growth and development.

A.  The faculty member will then submit the summary appraisal to his/her Department Chair and his/her Program Director, if there is one, for signature which indicates approval. In instances where the faculty member is a Chair or Program Director, s/he will select a senior colleague, preferably the same one used in 1.A., for review and signature. In cases where the Chair, Director, and/or senior colleague disapproves the summary appraisal, the faculty member, Chair, Director, and/or senior colleague will work collaboratively to reach a position which is acceptable to all parties.

B.  The faculty member will submit the signed summary appraisal to the Provost by the end of September. The Provost will meet with the Chair or Director to review the summary appraisal statements submitted by members of the Department or Program. 

C.  Upon examination of faculty performance review materials the Provost may identify a faculty member who is not meeting performance expectations, in which case any summary action would be contingent upon a full evaluation, including PEC review, as prescribed in the Faculty Handbook. (See section 2.8.3)

Process for Regular Systematic Evaluation of Courses

-All faculty are strongly encouraged to employ some systematic evaluation in each of their courses for purposes of improving their instruction. The particular method(s) of evaluation will be left to the discretion of the faculty member. The findings of these evaluations are the sole property of the faculty member.

-All faculty are required to evaluate at least one course per year using the PEC course evaluation scheme. Faculty are required to rotate their courses in this annualized process. Machine scored data summaries and student comment sheets of teaching effectiveness will be kept in the faculty member’s Official Personnel File.

Other Guiding Principles

1.  The intention of the performance objective summary is to set the general direction and tone of what the faculty member hopes to accomplish. The faculty member is free to amend the summary at any time, particularly as new opportunities or demands present themselves. Amendments to the summary will follow the review process as described in 1.A&B.

2.  In those instances where additional college resources (i.e., those not usually budgeted to a department or program) are needed for a faculty member to satisfy performance objectives, some mechanism needs to be in place to address shortfalls.

3.  FD&B will review and revise this system as needed after it has been piloted for a year or two.

4.  Departments and programs are strongly encouraged to create opportunities where faculty members can share each other’s performance objectives with colleagues.

Revised 3/98


Appendix N:  Graduation Rates

General Significance:   Graduation rates track students who began as freshman at an institution and then graduate from that institution, either in four-years-or-less or in five years. This approach does not account for students who transfer into an institution.  Because the curricula at some institutions may include programs which take five years to complete, it is important to look not only at four year graduation rates.

Generally, the higher the graduation rate, the more successful an institution is at keeping the students it attracts, and the lower the pressure to attract freshmen.  Higher graduation rates seem to be positively correlated with higher reputations.

The data below shows average graduation rates for freshmen who began in the fall semesters of 1990, 1991, 1992 and 1993.  Therefore, the rates shown below for “graduating in four years” (the left column of data) includes all four cohorts, whereas the rate shown for “graduating in five years” (the right column of data) includes only three cohorts, 1990 through 1992.  Using average graduation rates smoothes out single year aberrations.

Institutions are ranked in descending order of their average five year graduation rate (right column of data).

Table 22:  Juniata graduation rates compared to other institutions

	
	Percent of Cohort Graduating

	College
	In Four Years
	In Five Years

	Swarthmore
	81.9
	90.0

	Haverford
	85.0
	89.7

	Villanova
	77.6
	82.4

	Dickinson
	75.6
	80.8

	U of Scranton
	67.9
	78.9

	F & M
	70.9
	77.6

	Gettysburg
	70.3
	75.9

	Allegheny
	61.8
	70.8

	Ursinus
	67.7
	69.9

	JUNIATA
	60.9
	68.2

	Albright
	59.7
	63.3

	
	
	

	Bucknell
	no data
	

	Moravian
	no data
	

	Muhlenberg
	no data
	

	
	
	

	mean of HEDS
	
	66.6

	median of HEDS
	
	66.7

	number participating
	
	83


Sources of Data:  HEDS Graduation and Retention Survey, Fall, 1997, Final Report  #97-15.

The table below shows Juniata’s graduation rates over time.  Nine cohorts are included, showing freshmen entering since the fall of ’84 through the fall of ’93. 

Table 23:  Juniata’s graduation rate over time
	Cohort
	Number Entering
	Percent Graduating
In Four Years*
	Percent Graduating
In Five Years*

	1984
	   367
	55.6
	61.0

	1985
	   334
	58.4
	63.8

	1986
	   282
	65.2
	71.6

	1987
	   311
	60.5
	67.8

	1988
	   316
	67.4
	72.8

	1989
	   282
	68.8
	73.4

	1990
	   271
	61.6
	70.1

	1991
	   260
	59.6
	68.1

	1992
	   258
	58.9
	64.7

	1993
	   302
	64.6
	

	All above
	2,983
	62.2%
	68.1%


*As of August 31

Source of Data:  Registrars Office, January 1998.

The cohorts shown above represent a total of 2,983 entering freshmen, of whom 62.2% graduated in four years.  After five years, the number graduating rose to 68.1 percent. 


Appendix O:  Giving Records

Table 24:  Juniata College giving record by source

	Source
	5 Year Totals
	Yearly Average
	% Share

	Alumni
	$14,074,498
	$2,814,900
	54

	Friends
	$4,797,798
	$959,560
	18

	Church of the Brethren
	$150,800
	$30,160
	1

	Parents
	$247,195
	$49,439
	1

	Foundations, Corporations & Businesses
	$4,209,282
	$841,856
	16

	Research & Government Grants
	$2,626,668
	$525,334
	10

	TOTALS
	$26,106,241
	$5,221,249
	100


Table 25:  Juniata College giving record, 1992‑1997

	SOURCE
	1992-93
	1993-94
	1994-95
	1995-96
	1996-97

	Alumni
	$1,992,363
	$2,710,672
	$4,582,040
	$2,869,679
	$1,919,744

	Friends
	$250,649
	$1,396,400
	$414,160
	$770,216
	$1,966,373

	Church of the Brethren
	$26,198
	$34,800
	$26,630
	$31,558
	$31,620

	parents
	$48,426
	$44,053
	$49,703
	$43,808
	$61,205

	Foundations, Corporations & Businesses
	$745,172
	$980,257
	$635,975
	$1,313,485
	$534,393

	Research & Government Grants
	$542,542
	$530,610
	$521,960
	$536,074
	$495,482

	TOTALS
	$3,605,350
	$5,696,792
	$6,230,468
	$5,564,820
	$5,008,817



Appendix P:  Sample Memo of Commitment

TO:
M. Andrew Murray,  Director of Baker Institute for Peace and Conflict Studies

FROM:
Robert W. Neff,  President

RE:  
MEMO OF COMMITMENT - PEACE AND CONFLICT STUDIES

DATE:
February 13, 1998

The Peace and Conflict Studies Program, as a result of the periodic planning initiated in the Fall of 1995, through this letter declares its intention to do the following:

1.
Mission Statement

A committee review of the Mission Statement will be completed and it will be revised to include language that will broaden the scope of the Mission Statement.  Appropriate follow through with the Board of Trustees will be initiated and completed to insure that the necessary changes are made in the by-laws of the Baker Institute.  

2.  Curriculum

· Curriculum review will continue with the goal of developing a program that is both more stable and coherent.

· PACS 200 “Introduction to Peace and Conflict Studies” will be redesigned as a 100 level course and made available to Freshman.  The offering will be moved to the Spring of each year. 

· PACS 355 “The Idea of War” will be reevaluated as a possible CAII Course. 

· Support for inter-disciplinary courses will be increased.  This will include support for faculty development, for instructional supplies and for special experiences, for example, field trips.  We will increase the number, quality, and consistency of inter-disciplinary offerings. 

3.  Assessment
A portfolio for assessment will be put in place as well as a system that will include 
exit interviews.  We will continue to use the Senior Thesis as an assessment tool. 

4.  ISACD
A proposal for funding assistance for ISACD will be completed.  We will also complete two more Seminars and then do a thorough review of the program and then make decisions about continuing the International Seminar on Arms Control and Disarmament.

5.  Methodology
We will convene a group to think through the problem of methodology in Peace and Conflict Studies and make suggestions for initiating discussions on this subject in the larger peace studies community.

6.  Research and Faculty Development

A proposal which will be completed to provide funding to support a study trip to Costa Rica to look at issues of peace and democracy.

7.  Peace Chapel


The Peace Chapel will be completed along with necessary signs and supporting 
brochures and materials.  Record keeping will be initiated to document all public 
events held at the Peace Chapel.

8.  Marketing

A public relations brochure on the Baker Institute and the PACS Program will be completed.  The new enrollment support plan will be implemented and a review of strategies for using scholarship funds will be completed.  In addition the program will plan and implement a series of celebrations for the 25th year Anniversary.

9.  Campus Mediation Center

A Campus Mediation Center will be developed in consultation and cooperation with the Student Services Office.  This Center will provide a place for students to seek assistance in solving disputes as well as a place for students in Peace Studies and Conflict Resolution to gain practical experience.

In support of the above plans, the Administration pledges to do the following:

1. Provide complete, clear, and timely information on all budgetary and financial issues related to the Baker Institute to the Director of the Institute.

2. Complete fundraising for the Elizabeth Evans Baker Professorship of Peace and Conflict Studies at a level of full support for a professorship.

3. Provide consistent and meaningful support for inter-disciplinary teaching in the PACS Program.  This support should manifest itself in staffing decisions, promotion considerations, teaching loads and departmental expectations.  The Institute would like to be included in searches related to positions that have historically provided PACS courses, e.g. Anthropology.

4. Provide logistical assistance through the offices of College Advancement for the 25 year celebration and feature a report on the PACS Program to the Board of Trustees during the 25th Anniversary year.

5. Provide necessary support for finishing work on the Peace Chapel and developing publicity materials and proper signs.

Director of Baker Institute for 

Peace & Conflict Studies
_____________________________ Date _____________

Provost


_____________________________ Date _____________

President


_____________________________ Date _____________


Appendix Q:  Prioritizing Capital Projects

To:

Members of the Strategic Planning Committee




Bill Alexander, Shelly Brown, Tom Fisher, Bob Hatala, 




Don Moyer, Norm Siems, Pat Weaver, Donna Weimer

From:

Jim Donaldson

Date:

May 20, 1996

RE:

CAPITAL  PROJECTS  STATUS  REPORT

At the final SPC meeting of the spring ‘96 semester, we did not conclude our discussions on prioritizing the list of capital projects.  However, I felt it was important to give the President a status report on that project.  Attached is a copy of my memo “Interim Report -- Prioritizing Capital Projects.”

Please note that I did NOT give him a list.

Recall that at the last meeting, each of you gave me your sheet indicating whether you thought each project should move up, down, or stay the same.  For your consideration, I have “processed” that input and summarized it on the attached sheet.

Prioritizing  Capital  Projects

(status as of 5/20/96)

At the final meeting of SPC in the spring semester ‘96, each SPC member indicated whether each project should move up or move down in priority from the previous list (or stay the same).  

Remember also that each SPC member had to place “a student center” somewhere in the list.   We separately positioned it anywhere from first to next-to-last.  Therefore, it does not appear on the list.

Here is a summary of where things ended up, in rough groupings.

Project Name—highest to lowest priority

Information Systems



New Ventures





Science Center - Renovation




BSC - BioChemMicroBio - NSF


Tussey-Terrace Hall




East Houses





Instructional Technology - 21st Classrooms

Field Station





Athletic Facilities & Equipment



Good Hall





Humanities / Arts Center



Ellis College Center




South Hall





Lesher Hall





Winton Hill Property




PC Replacements




Campus Beautification




Air Conditioning for Residence Hall(s)


Science Lab Equipment



Unfunded Obligations




Beeghly Library





Shoemaker Galleries




Oneida Hall





Heating Plant & Distribution



Oller Hall





Founders Hall





Swigart Hall





Williamsburg Conference Center


Oller House - conversion




Appendix R:  Current Fund Budgets

Current Fund Budgets 1993‑94 through Proposed 1998‑99

Summary Comparison of Revenues, Expenditures and Transfers

REVENUES
	
	1998-99
	1997-98
	1996-97

	
	Prop Tent
	% of
	App Fin
	% of
	
	% of 

	
	Budget
	Total
	Budget
	Total
	Actual
	Total

	Tuition & Fees (Net)
	10,769,665 
	48.2
	9,995,185
	48.0
	10,017,404
	49.6

	Govt. Grants & Contracts
	1,413,065 
	6.3
	1,436,425
	6.9
	1,286,256
	6.4

	Priv. Gifts, Grants & Contracts
	1,331,190 
	6.0
	1,527,545
	7.3
	1,635,392
	8.1

	Endowment
	2,479,970 
	11.1
	1,989,720
	9.5
	1,629,827
	8.1

	Sales&Services of Ed. Act.
	458,505 
	2.1
	345,600
	1.7
	325,475
	1.6

	Sales & Services of Aux. Enter.
	5,404,930 
	24.2
	5,047,555
	24.2
	4,833,987
	23.9

	Other Sources
	494,015 
	2.2
	494,065
	2.4
	470,372
	2.3

	TOTAL REVENUES
	22,351,340
	100.0
	20,836,095
	100.0
	20,198,713
	100.0


EXPENDITURES AND TRANSFERS
	
	1998-99
	1997-98
	1996-97

	
	Prop Tent
	% of
	App Fin
	% of
	
	% of 

	EDUCATIONAL & GENERAL
	Budget
	Total
	Budget
	Total
	Actual
	Total

	Instruction
	5,770,190
	25.8
	5,580,225
	26.8
	4,980,135
	24.7

	Research & Other Grants
	88,610
	0.4
	139,260
	0.7
	147,907
	0.7

	Public Service
	683,020
	3.1
	660,825
	3.2
	645,911
	3.2

	Academic Support
	2,469,255
	11.0
	2,527,255
	12.1
	2,433,098
	12.0

	Student Services
	3,436,105
	15.4
	3,209,575
	15.4
	3,298,417
	16.3

	Institutional Support@
	3,500,500
	15.7
	3,128,695
	15.0
	3,768,959
	18.7

	Operation & Maint. of Plant
	1,842,620
	8.2
	1,845,085
	8.9
	1,874,697
	9.3

	Transfers - E&G*@
	1,025,085
	4.6
	498,525
	2.4
	57,022
	0.3

	TOTAL ED. & GEN.
	18,815,385
	84.2
	17,589,445
	84.4
	17,206,146
	85.2

	AUXILIARY ENTERPRISES
	
	
	
	
	
	

	Auxiliary Enterprises
	3,174,470
	14.2
	2,752,760
	13.2
	2,676,095
	13.2

	Transfers - Aux. Enter.
	361,485
	1.6
	493,890
	2.4
	316,472
	1.6

	TOTAL AUX. ENTER.
	3,535,955
	15.8
	3,246,650
	15.6
	2,992,567
	14.8

	TOTAL EXPEND.&TRANSFERS
	22,351,340
	100.0
	20,836,095
	100.0
	20,198,713
	100.0

	* Includes Funds Transferred to (from) Unappropriated Current Fund Reserves
	10,040
	0.0
	7,790
	0.0
	15,300
	0.1

	@ Includes Adjustment for Improvements in Post Retirement Benefits
	-0-
	
	-0-
	
	(696,323)
	-3.4


N.B.  Data vary from historical presentations due to accounting reclassifications.
REVENUES

	
	1995-96
	1994-95
	1993-94

	
	Actual
	% of Total 
	Actual
	% of Total
	Actual
	% of Total

	Tuition & Fees (Net)
	9,652,591
	49.9
	9,146,140 
	49.5
	9,412,231 
	52.0

	Govt. Grants & Contracts
	1,304,885
	6.8
	1,326,186 
	7.2
	1,240,544 
	6.8

	Priv. Gifts, Grants & Contracts
	1,749,225
	9.0
	1,876,175 
	10.2
	1,728,331 
	9.5

	Endowment
	1,442,500
	7.5
	1,351,820 
	7.3
	1,317,936 
	7.3

	Sales&Services of Ed. Act.
	327,219
	1.7
	325,167 
	1.8
	335,216 
	1.9

	Sales & Services of Aux. Enter.
	4,386,122 
	22.7
	3,800,775 
	20.6
	3,659,409 
	20.2

	Other Sources
	467,335 
	2.4
	639,653 
	3.5
	419,343 
	2.3

	TOTAL REVENUES
	19,329,877 
	100.0
	18,465,916 
	100.0
	18,113,010 
	100.0


EXPENDITURES AND TRANSFERS
	
	1995-96
	1994-95
	1993-94

	EDUCATIONAL & GENERAL
	Actual
	% of Total 
	Actual
	% of Total
	Actual
	% of Total

	Instruction
	4,774,299 
	24.7
	4,711,989 
	25.5
	4,489,882 
	24.8

	Research & Other Grants
	131,033 
	0.7
	121,537 
	0.7
	169,997 
	0.9

	Public Service
	802,717 
	4.2
	807,875 
	4.4
	790,463 
	4.4

	Academic Support
	2,463,164 
	12.7
	2,176,843 
	11.8
	2,046,826 
	11.3

	Student Services
	3,035,174 
	15.7
	2,947,661 
	16.0
	2,675,944 
	14.8

	Institutional Support@
	2,462,817 
	12.7
	3,010,639 
	16.3
	3,162,876 
	17.5

	Operation & Maint. of Plant
	1,763,788 
	9.1
	1,655,581 
	9.0
	1,787,911 
	9.9

	Transfers - E&G*@
	844,718 
	4.4
	278,034 
	1.5
	316,816 
	1.7

	TOTAL ED. & GEN.
	16,277,710
	84.2
	15,710,159 
	85.1
	15,440,715 
	85.2

	AUXILIARY ENTERPRISES
	
	
	
	
	
	

	Auxiliary Enterprises
	2607489
	13.5
	2299951
	12.5
	2252326
	12.4

	Transfers - Aux. Enter.
	444,678 
	2.3
	455,806 
	2.5
	419,969 
	2.3

	TOTAL AUX. ENTER.
	3,052,167 
	15.8
	2,755,757 
	14.9
	2,672,295 
	14.8

	TOTAL EXPEND&TRANSFERS
	19,329,877 
	100.0
	18,465,916 
	100.0
	18,113,010 
	100.0

	* Includes Funds Transferred to (from) Unappropriated Current Fund Reserves
	(34,149)
	-0.2
	(67,514)
	-0.4
	60,563 
	0.3

	@ Includes Adjustment for Improvements in Post Retirement Benefits
	-0-
	
	-0-
	
	-0-
	


N.B.  Data vary from historical presentations due to accounting reclassifications.

Appendix S:  Current Fund Revenue and Expenditure Budgets

	
	1993-94
	1994-95
	1995-96
	1996-97

	Description
	Actual $
	% Ch Pr Yr
	Actual $
	% Ch Pr Yr
	Actual $
	% Ch Pr Yr
	Actual $
	% Ch Pr Yr

	Gross Tuition
	(14,470,068)
	7.39
	(14,867,682)
	2.75
	(16,237,705)
	9.21
	(18,313,773)
	12.79

	    Unrestricted JC Discounting:
	4,685,890 
	17.16
	5,290,228 
	12.90
	6,251,548 
	18.17
	7,901,636 
	26.39

	Net Tuition
	(9,784,177)
	
	(9,577,454)
	-2.11
	(9,986,157)
	4.27
	(10,412,137)
	4.27

	    Room
	(1,779,888)
	8.83
	(1,890,337)
	6.21
	(2,043,598)
	8.11
	(2,224,217)
	8.84

	    Board
	(1,776,858)
	5.46
	(1,851,678)
	4.21
	(2,014,828)
	8.81
	(2,191,524)
	8.77

	Net Tuition, Room Board Revenue
	(13,340,924)
	4.26
	(13,319,469)
	-0.16
	(14,044,583)
	5.44
	(14,827,878)
	5.58

	
	
	
	
	
	
	
	
	

	Other Unrestricted Revenue Sources:
	
	
	
	
	
	
	
	

	    Gifts
	(788,136)
	7.16
	(683,291)
	-13.30
	(808,125)
	18.27
	(840,505)
	4.01

	    Unrest Investment Inc Allo
	(289,750)
	5.33
	(293,040)
	1.14
	(307,200)
	4.83
	(385,187)
	25.39

	    S/T Investment Inc
	(153,998)
	5.93
	(227,980)
	48.04
	(173,290)
	-23.99
	(213,542)
	23.23

	    Conference Revenue (Net)*
	(146,960)
	27.05
	(146,492)
	-0.32
	(114,894)
	-21.57
	(104,915)
	-8.69

	    Bookstore Revenue (Net)*
	(26,890)
	-176.71
	(42,133)
	56.69
	(22,501)
	-46.60
	(39,560)
	75.81

	    Crnt Unrstrct Rev Under $100M
	(516,265)
	-26.11
	(574,355)
	11.25
	(600,466)
	4.55
	(595,791)
	-0.78

	    Food Service*
	890,810 
	7.19
	931,289 
	4.54
	1,062,574 
	14.10
	1,151,135 
	8.33

	Total Unrestricted Net Revenue Budget
	(14,385,417)
	1188.12
	(14,355,471)
	-0.21
	(15,008,484)
	4.55
	(15,856,244)
	5.65

	Unrestricted Expenditure Budget:
	
	
	
	
	
	
	
	

	     Total Expenditures & Transfers
	15,381,224 
	
	15,462,829 
	0.53
	16,266,222 
	5.20
	17,151,742 
	5.44

	     Expenses netted against Rev*
	(1,056,370)
	
	(1,039,844)
	-1.56
	1,223,590)
	17.67
	(1,310,798)
	7.13

	Total Unrsctd Expenditure Budget
	14,324,854 
	
	14,422,985 
	0.69
	15,042,632 
	4.30
	15,840,944 
	5.31

	Excess (Revenue) Deficit
	(60,563)
	
	67,514 
	
	34,148 
	
	(15,300)
	

	Related Restricted Revenue
	
	
	
	
	
	
	
	

	Offering Budget Relief to
	
	
	
	
	
	
	
	

	Unrestricted Lines:
	
	
	
	
	
	
	
	

	  IAG
	(461,148)
	17.05
	(479,880)
	4.06
	(461,492)
	-3.83
	(503,118)
	9.02

	    Federal Work Study
	(104,572)
	0.64
	(110,122)
	5.31
	(88,023)
	-20.07
	(88,552)
	0.60

	    PA Work Study
	(13,715)
	28.12
	(31,583)
	130.28
	(19,584)
	-37.99
	(18,053)
	-7.82

	    Cultural Events
	(3,215)
	72.39
	(2,235)
	-30.48
	(1,830)
	-18.12
	(5,725)
	212.84

	    Endowment Allocations- Other
	(492,370)
	6.46
	(510,195)
	3.62
	(546,240)
	7.06
	(599,690)
	9.79

	Restricted Contributing to Relief
	(1,075,020)
	10.49
	(1,134,015)
	5.49
	(1,117,169)
	-1.49
	(1,215,138)
	8.77

	TOTAL CURRENT FUND REVENUES AVAILABLE
	(15,460,437)
	639.83
	(15,489,486)
	0.19
	(16,125,654)
	4.11
	(17,071,382)
	5.86


	
	1997-98
	1998-99
	1999-00

	Description
	Final Bud $
	% Ch Pr Yr
	Prop Bud $
	% Ch Pr Yr
	Prop Bud $
	% Ch Pr Yr

	Gross Tuition
	(19,455,700)
	6.24
	(21,253,750)
	9.24
	(22,445,180)
	5.61

	    Unrestricted JC Discounting:
	8,935,125 
	13.08
	9,887,970 
	10.66
	10,425,180 
	5.43

	Net Tuition
	(10,520,575)
	1.04
	(11,365,780)
	8.03
	(12,020,000)
	5.76

	    Room
	(2,368,080)
	6.47
	(2,564,900)
	8.31
	(2,708,140)
	5.58

	    Board
	(2,284,910)
	4.26
	(2,343,600)
	2.57
	(2,411,210)
	2.88

	Net Tuition, Room Board Revenue
	(15,173,565)
	2.33
	(16,274,280)
	7.25
	(17,139,350)
	5.32

	
	
	
	
	
	
	

	Other Unrestricted Revenue Sources:
	
	
	
	
	
	

	    Gifts
	(1,000,000)
	18.98
	(950,000)
	-5.00
	(950,000)
	0.00

	    Unrest Investment Inc Allo
	(396,930)
	3.05
	(453,290)
	14.20
	(520,380)
	14.80

	    S/T Investment Inc
	(239,000)
	11.92
	(240,600)
	0.67
	(240,600)
	0.00

	    Conference Revenue (Net)*
	(122,095)
	16.38
	(125,760)
	3.00
	(129,530)
	3.00

	    Bookstore Revenue (Net)*
	(37,330)
	-5.64
	(38,450)
	3.00
	(39,600)
	2.99

	    Crnt Unrstrct Rev Under $100M
	(685,045)
	14.98
	(651,930)
	-4.83
	(679,690)
	4.26

	    Food Service*
	1,131,510 
	-1.70
	1,286,360 
	13.69
	1,354,750 
	5.32

	Total Unrestricted Net Revenue Budget
	(16,522,455)
	4.20
	(17,447,950)
	5.60
	(18,344,400)
	5.14

	Unrestricted Expenditure Budget:
	
	
	
	
	
	

	     Total Expenditures & Transfers
	17,796,955 
	3.76
	18,711,157 
	5.14
	19,669,300 
	5.12

	     Expenses netted against Rev*
	(1,282,290)
	-2.17
	1,370,759)
	6.90
	1,461,882)
	6.65

	Total Unrsctd Expenditure Budget
	16,514,665 
	4.25
	17,340,398 
	5.00
	18,207,418 
	5.00

	Excess (Revenue) Deficit
	(7,790)
	
	(107,552)
	
	(136,982)
	

	Related Restricted Revenue
	
	
	
	
	
	

	Offering Budget Relief to
	
	
	
	
	
	

	Unrestricted Lines:
	
	
	
	
	
	

	    IAG
	(536,640)
	6.66
	(585,780)
	9.16
	(615,510)
	5.08

	    Federal Work Study
	(145,560)
	64.38
	(149,930)
	3.00
	(154,430)
	3.00

	    PA Work Study
	0 
	-100.00
	0 
	N/A
	0 
	N/A

	    Cultural Events
	(2,500)
	-56.33
	(2,580)
	3.20
	(2,660)
	3.10

	    Endowment Allocations- Other
	(763,130)
	27.25
	(871,500)
	14.20
	(1,000,480)
	14.80

	Restricted Contributing to Relief
	(1,447,830)
	19.15
	(1,609,790)
	11.19
	(1,773,080)
	10.14

	TOTAL CURRENT FUND REVENUES AVAILABLE:
	(17,970,285)
	5.27
	(19,057,740)
	6.05
	(20,117,480)
	5.56


	
	2000-01
	2001-02

	Description
	Prop Bud $
	% Ch Pr Yr
	Prop Bud $
	% Ch Pr Yr

	Gross Tuition
	(22,995,700)
	2.45
	(23,684,440)
	3.00

	    Unrestricted JC Discounting:
	10,569,150 
	1.38
	10,942,590 
	3.53

	Net Tuition
	(12,426,550)
	3.38
	(12,741,850)
	2.54

	    Room
	(2,789,730)
	3.01
	(2,880,050)
	3.24

	    Board
	(2,424,140)
	0.54
	(2,425,500)
	0.06

	Net Tuition, Room Board Revenue
	(17,640,420)
	2.92
	(18,047,400)
	2.31

	
	
	
	
	

	Other Unrestricted Revenue Sources:
	
	
	
	

	    Gifts
	(950,000)
	0.00
	(950,000)
	0.00

	    Unrest Investment Inc Allo
	(586,470)
	12.70
	(650,980)
	11.00

	    S/T Investment Inc
	(240,600)
	0.00
	(240,600)
	0.00

	    Conference Revenue (Net)*
	(133,420)
	3.00
	(137,420)
	3.00

	    Bookstore Revenue (Net)*
	(40,790)
	3.01
	(42,010)
	2.99

	    Crnt Unrstrct Rev Under $100M
	(704,280)
	3.62
	(729,600)
	3.60

	    Food Service*
	1,384,490 
	2.20
	1,419,680 
	2.54

	Total Unrestricted Net Revenue Budget
	(18,911,490)
	3.09
	(19,378,330)
	2.47

	Unrestricted Expenditure Budget:
	
	
	
	

	     Total Expenditures & Transfers
	20,673,527 
	5.11
	21,726,088 
	5.09

	     Expenses netted against Rev*
	(1,555,738)
	6.42
	(1,652,410)
	6.21

	Total Unrsctd Expenditure Budget
	19,117,789 
	5.00
	20,073,678 
	5.00

	Excess (Revenue) Deficit
	206,299 
	
	695,348 
	

	Related Restricted Revenue
	
	
	
	

	Offering Budget Relief to
	
	
	
	

	Unrestricted Lines:
	
	
	
	

	    IAG
	(629,470)
	2.27
	(645,780)
	2.59

	    Federal Work Study
	(159,060)
	3.00
	(163,830)
	3.00

	    PA Work Study
	0 
	N/A
	0 
	N/A

	    Cultural Events
	(2,740)
	3.01
	(2,820)
	2.92

	    Endowment Allocations- Other
	(1,127,560)
	12.70
	(1,251,600)
	11.00

	Restricted Contributing to Relief
	(1,918,830)
	8.22
	(2,064,030)
	7.57

	TOTAL CURRENT FUND REVENUES AVAILABLE:
	(20,830,320)
	3.54
	(21,442,360)
	2.94
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