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What makes one grant application better than another?  Here are a few pointers!

I) There is no substitute for a well-conceived, well-articulated, good idea!  No funding organization wants to attach their name or money to “more of the same”.  Is your proposal a model idea that takes existing programs to a higher level?

II) Start early!  If you put the grant together at the last moment, they (the funding organization) can tell!

III) Follow the rules!  Many funding organizations have very specific rules and guidelines (deadlines, font and margin sizes, page limits, copies, and even binding requirements).  Follow them precisely.

IV) If they will talk to you, talk to them!  Having personal communication (visit, phone or E-mail) with the funding organizations Program Officer always helps.
V) Whether the proposal narrative is one page or a hundred pages, good ones always address similar questions or points.  They are:

1. What is the compelling need or problem?  Note that we say “compelling.”  What is interesting to you may not be interesting to anyone else.

2. Provide some related background.  Do you or your organization have some particular background with this need or problem?  Don’t assume that the funding organization knows anything at all about you or your organization.

3. Where are you now?  In relationship to the problem, where are you, your research, or your organization currently positioned?

4. The difference between #1 and #3 is “the proposal.”  How do you get from where you are to where you need to be?  This is the heart of what you are asking the funding organization to support.  Can you cite other experts in the field?  Better yet, if you know who will be reviewing the application, cite their work.
5. How much will it cost?  Add a budget showing exactly how much you will need to pay for this and identify the sources of money and justification of the expenses.  Will your organization be contributing to the expense? (That’s a nice way of demonstrating that you believe in it, too.)
6. Do you (or the organization) have the expertise to accomplish what you propose to do?  Add vitae, biographical sketches and publication records from all partners in the project and remember that funding organizations really like interdisciplinary, cross-disciplinary, intra-institutional and inter-institutional collaboration.  

7. How will you measure, evaluate or assess the results?  (The implied subtext is “how will the funding organization know if their money was well invested?”)
8. How will you disseminate the results so that others may use them?

VI) Review and resubmit!  Remember that the average approval rate is 30% (and going down) for all applications submitted in the U.S.  You may not get funded the first time.  But if the funding organization provides reviewer comments, read them, address them in your next draft and resubmit.  
