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MEETING NOTES


	Purpose:
	1st Quarter 2012 Investment Review

	Attendees:
	Tom Scalici MW  Jeffrey Savino, Committee Chair, Robert E. Yelnosky, Tracy Patrick, Christina Miller, Gail Ulrich, Carole Gracey, James Dixon Brad Andrew and Don Braxton from Juniata


	Date:
	Wednesday, May 2, 2012 8:30-10 AM


	
	It was a pretty typical review meeting that followed the agenda. 
We began with the overview of the markets.
· The performance of the equity markets in the first quarter of 2012 remained strong, with most asset classes showing double digit returns.  Over the last 2 quarters, equities on average are up about 25%, responding positively QE2 and the generally improving economic conditions in the United States.  Bonds posted very modest returns with the Barclay Aggregate up 0.30%.  Since April 1st of this year, most equity markets are down about 5%, while bonds have increased about 1.5% on concerns over Europe, Greece and the political battles of austerity versus stimulus.

Over the last 3 years, the market has moved up over 100% since hitting a low on March 9, 2009.  That being said, the return of different sectors of the market has varied greatly. Many sectors of the market are actually higher than they were in 2007, with Financials being the major exception.  Despite this big run, stocks still look to be reasonably priced and a good value for the long-term as long as earnings continue to grow even modestly.  Relative to bonds and cash, Cornerstone feels stocks provide the greatest chance for return over the longer term. As we have been migrating back and forth between rising and falling inflation, it is Cornerstone’s opinion that stocks and hard assets such as commodities are appropriate given this type of environment. In the short-term; however, it is likely the markets will experience greater volatility as we approach the November 2012 presidential election.  

The debate of spending cuts versus tax increases continues on.  If the government does nothing by the end of the year, the Bush tax cuts will expire, the employee paid payroll tax goes back to 6.2% and about $1.2 trillion of spending cuts kick in.  This “fiscal wall of worry” likely won’t be addressed until after the election, if at all.  When evaluating education levels of individuals on unemployment, it is interesting to note that at all levels, unemployment is declining which is a positive; however, there is still a long way to go to get people back to work.  
We then reviewed the tabular, and the performance of all of the funds. 
· For the quarter ending March 31, 2012 the plan had a beginning balance of $71,556,256 with total contributions of $742,517, $329,765 of withdrawals, $0.00 in forfeitures, and $0.00 in transfers and gains of $4,798,280 for a final ending balance of $76,767,288. 
· As of December 31, 2011, the current asset allocation of the plan is 9.8% domestic equity stock funds, 1.5% in international equities, 8.8% in the TIAA-CREF Lifecycle portfolios, 30.9% in the Global Equities, 3.5% in fixed income, 40.4% cash, and 5.0% in alternatives.  Of the money that is in stocks, 78.4% is invested in large-cap, 14.18% in mid-cap, and 7.5% in small-cap.  
· Total return of the plan for the first quarter of 2012 was approximately 6.71%, which slightly outperformed the blended benchmark return of 5.95%. 
· Performance in general was very strong as TIAA proprietary funds had a very good quarter with many of them being in the top quartile of their peer group.  This correspondingly improved their 3 & 5-year numbers.  Plan assets have grown nicely and are now approaching $77M.  As a result their average account balance per participant has improved, which will make the plan more attractive from a pricing standpoint.

There were several items that were discussed. 
· We talked about combining both plans into one plan with two contracts, as opposed to two plans.  Juniata has recently completed a review of their plan documents and while they understand the potential benefits of consolidation; the  timing of taking this on as a project is not ideal right now given other priorities.  The primary advantage of this of course is to streamline administration so that there is one plan document, one 5500 and one audit that is done at the end of the year instead of two.  This is an item that will be discussed in a future agenda.
· The 403(b) audit is starting on May 2. Jeff Savino thought it would last approximately a week or so. 

· We discussed the pricing conversations we have had with TIAA-CREF and other colleges, since several Cornerstone clients have similar plan demographics.  Cornerstone agreed to provide a sanitized version of what TIAA provided to another client so they have that as a reference. Juniata expressed a desire to run with on this project with Cornerstone offering support if needed..
· Finally, from a fund perspective Juniata is interested in taking a look at maybe adding an emerging market debt fund. Cornerstone agreed to provide the research to find out what is available on TIAA’s platform and report that at the next meeting.
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