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MEETING NOTES


	Purpose:
	1st Qtr. 2013 Investment Review

	Attendees:
	Tom Scalici GoToMeeting with Jeffrey Savino, Committee Chair, Tracie Patrick, Christina Miller, Don Braxton, Val Rennell, Robert E. Yelnosky, Brad Andrew, Gail Ulrich, Jim Dixon, Carole Gracey of Juniata

	Date:
	Wednesday, May 8, 2013 at 2PM


	
	We began with a review of the macroeconomic environment.

· Macroeconomic trends for the first quarter were similar to those that have been in place since the beginning of the third quarter of 2012.  Quantitative easing is continuing to push financial assets higher, with the S&P 500 earning 10.61% and the EAFE up 5.13%.  Emerging markets, commodities, TIPS, and the Barclay Aggregate all posted slightly negative returns for the quarter as interest rates moved up slightly and global economic activity was mixed.  Despite the Fiscal Cliff and Sequestration in the US, both the Dow and S&P hit all-time highs during the quarter.      

· We then reviewed the tabular.  For the quarter ending March 31, 2013, the plan had a beginning balance of $80,159,260 with total contributions of $830,241, $694,011 of withdrawals, $0.00 in forfeitures, and $778 in transfers and gains of $3,665,579 for a final ending balance of $83,960,290. 

· As of March 31, 2013, the current asset allocation of the plan is 10.7% domestic equity stock funds, 1.8% in international equities, 29.8% in global equities, 9.7% in the TIAA-CREF Lifecycle portfolios, 4.0% in fixed income, 38.5% cash, and 5.5% in alternatives.  Of the money that is in stocks, 77.2% is invested in large-cap, 15.2% in mid-cap, and 7.7% in small-cap.  

· Total return of the plan for the first quarter of 2013 was approximately 4.57%, which outperformed the blended benchmark return of 4.11%.  On an annualized basis over the last 10 quarters returns have been 7.91% vs. the blended benchmark of 6.32%.
· We reviewed the risk and return profile of the funds.  The overwhelming majority of the funds have been performing well with a few minor exceptions.  These are the bond funds and the real estate fund within the annuity.  The performance and peer group rankings of the bond funds are reflective of the fact that Treasury returns have been very low relative to all other sectors of the market and therefore virtually all bond index funds and high quality bond funds have below average performance and rankings over the last 1 and 3 years.  

· The real estate fund in the annuity owns actual properties that are valued periodically.  Historically the returns on this fund tend to lag the market in both rising and declining markets as it takes some time for the market values of the properties to be realized.  In a strong rising real estate market like we have had over the last year, valuations of this fund will lag and that largely explains why performance is in the bottom 10th percentile of the peer group.  We cannot replace this fund, only prohibit new money from being invested in it.  The Committee has elected to keep the fund open to new money.

· Cornerstone conducted an extensive analysis of the TIAA Target Date Funds since they are the default investment option in the plan.  The Committee reviewed the glide path, portfolio construction, the underlying funds and the risk profile of each of the funds.  These are slightly more aggressive than the peer group for two primary reasons.  One, they are designed to go through retirement and do not reach their ultimate asset allocation of 40% stocks and 60% bonds and cash until 10 years after retirement and two, the risk profile of the international funds have increased over the last three years.  We also reviewed the fact sheets and expenses.

· We reviewed the educational plan for fall 2013.  We will reschedule a lunch and learn with JC retirees in September.  Jeff and Val will work on the details.  The group also thought that a TIAA seminar that focused on women investors would be good.

· The group reviewed the 2012 TIAA-CREF SSAE 16 report.
· The meeting was adjourned at 3:20 PM
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